AGENDA
REGULAR MEETING OF THE CARO CITY COUNCIL
June 19, 2023, 6:30 P.M.

CALL TO ORDER (Pledge of Allegiance)
AGENDA APPROVAL

PUBLIC COMMENTS/VISITORS:
PRESENTATION:

COMMUNICATION:
1. Parks & Recreation Meeting Minutes (unapproved) — June 13, 2023

CONSENT AGENDA:
1. Regular Council Meeting Minutes — June 5, 2023
2. Invoices
3. Department Reports
Police Report — Chief Brian Newcomb
Fire Report — Chief Randall Heckroth
Code Enforcement Report — Randall Heckroth
Director of Public Works Report — Tom Reese
WWTP — David Dienes 11
Municipal Parking Violations Bureau Report — Rita Papp
Director of Development & Strategic Initiatives Report — Lauren Amellal
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REGULAR AGENDA:
1. Parks & Recreation Bylaws
2. SPARK Grant Application
3. Pavilion Rental at Caro Parks
4. Budget Adjustments

ITEMS POSTPONED: None

COMMITTEE/LIAISON POSITION REPORTS:

1. Economic Development Corporation (Mayor Snider)
2. Chamber of Commerce (Manager)

3. Downtown Development Authority (Kish)

4. Fair Board (Iseler)

5. Parks & Recreation (White)

6. Planning Commission (Eschenbacher)

7. Tuscola County Board of Commissioners (Iseler)
8. Zoning Board of Appeals (Mayor Snider)

9. Indianfields Township (Manager)

10. Almer Township (Campbell)

MAYOR’S REPORT - Written report submitted.

MANAGER REPORT - Written report submitted.



CLERK’S REPORT - Written report submitted.
TREASURER’S REPORT - Written report submitted.
ADDITIONAL PUBLIC COMMENTS

ADJOURN



Caro Parks and Recreation Committee Meeting
Tuesday, June 13, 2023

Present: Sean Smith, Tanya Batschke, Sue Ellen Greenlee, Jill White, Rocco Borg,
Colleen Russell, Robert Scheil, Jeff Hartel and Scott Czasak.

Others present: Lauren Amellal, Mayor Karen Snider, Bob Eschenbacher and Derek
Dodge

Call meeting to order - 5:35 pm
Pledge of Allegiance
Approval of Agenda - Motion by Jeff and seconded by Sue Ellen to approve
agenda. Motion passed 7 - 0.
Public Comment - Mayor Snider mentioned that Colleen gave a good speech at
Rotary Club.
Approval of Minutes from May - Motion by Tanya and seconded by Sue Ellen to
approve May's minutes. Motion passed 7 - 0.
City Council Liaison - Jill mentioned that the plants located in the downtown area
look beautiful.
Committee Reports:
A Spark Grant - discussion about ideas for grant funding. Deadline to apply
is June 26, 2023. Deadline to spend grant funds is October 2026
1. Shaded seating and charging station located at the Splash Pad.
2 Sidewalk between amenities in Bieth Park to increase accessibility for
all
- Cavered horse arena.
- Revamp/update Grandstand entrance area.
_Install volleyball courts.
“Inclusive playground equipment
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Motion by Sue Ellen to accept the report of the Spark Grant committee
and recommend the application of the Spark Grant be taken to the City
Council for approval. Seconded by Tanya. Motion pass 7 -0.

B Wavyfinding Signs Joint Committee - Meeting must be posted and will
include one member of the Parks and Rec committee, one member of the
DDA and one staff member



C.

Volleyball Courts Committee will consist of Tanya, Sean, Robert and

Derek Dodge.

New Business - a donation was given to the City of Caro to be used in
Northwood Heights Park. Ideas for this donation will be discussed at a later

Date.

Old Business -

A

B.
C.

Summer Kickoff Review - committee will be looking at the community
calendar to decide on future dates for the Kickoff

MSU Extension Partnership - currently are interviewing applicants
Bylaw Review - Motion by Jeff and seconded by Tanya to recommend
accepting the Bylaws presented and recommend that they be given to
the city council for approval. Motion passed 7 - 0

Sled Lending Library - discussed building a wooden shed to house
sleds for the community to use while sledding on the hill. No action
taken.

Additional Public Comment
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Lauren presented the “Atwood Music In The Park” flier.

Scott discussed potential income for renting out pavilions to the public.
Sean informed the committee of the Strand shows being shown.

Bob asked that fencing be placed in front of the outhouse in Atwood Park
Bob brought attention to the committee of complaints from a few people
about dogs in Atwood Park on music nights.

Adjournment - Motion by Colleen and seconded by Sue Ellen to adjourn the
meeting at 7:18 pm. Motion passed 7 - 0.

Minutes submitted by Jeff Hartel on June 15, 2023



REGULAR MEETING OF THE CARO CITY COUNCIL
June 5, 2023, 6:30 P.M.
Council Chambers, 317 S. State St., Caro, MI 48723

Mayor Karen Snider called the regular meeting of the City Council to order on June 5, 2023, at 6:30 p.m. in the
Council Chambers.

Present: Mayor Karen Snider, City Council: Emily Campbell, Bob Eschenbacher, Pamela Iseler, Charlotte
Kish, Doreen Oedy, and Jill White.

Absent: None

Others: Scott Czasak — City Manager, Rita Papp — City Clerk, Michele Perry — City Treasurer, and other
guests.

AGENDA APPROVAL

23-M-110
Motion by Eschenbacher, seconded by Campbell to approve the agenda as presented.
Motion Carried.

PUBLIC COMMENT/VISITORS: None

COMMUNICATIONS:
1. Planning Commission Meeting Minutes — May 9, 2023 (unapproved)
2. Parks & Recreation Committee Minutes — May 16, 2023 (unapproved)
Councilor Charlotte Kish had a concern with the speaker system at Bieth Park for events.

CONSENT AGENDA:
1. Regular Council Meeting Minutes — May 15, 2023
2. Special Council Meeting Minutes — May 15, 2023
3. Special Council Meeting Minutes — May 23, 2023
4. Invoices

23-M-111

Motion by Kish, seconded by Eschenbacher to approve the consent agenda as presented with
amendments to Special Council Meeting Minutes, May 23, 2023 and including invoices.
Motion carried.

REGULAR AGENDA: (action required)

1. Open Public Hearing — FY 2023-2024 Budget & 2023 Millage Rate

Mayor Snider opened the public hearing at 6:35 p.m.
Mayor Snider presented the Proposed 2023-2024 Budget.
Don Hall — Commented on sidewalks & property taxes.
Councilor Jill White — Commented on sidewalks.

23-M-112
Motion by Eschenbacher, seconded by Kish to Open the Public Hearing — FY 2023-2024 Budget & 2023
Millage Rate.

Motion carried.



Don Hall — Commented on sidewalks & property taxes.
Councilor Jill White — Commented on sidewalks.

2. Close Public Hearing — FY 2023-2024 Budget & 2023 Millage Rate
Mayor Snider closed the public hearing at 6:48 p.m.

23-M-113

Motion by Eschenbacher, seconded by Kish to Close the Public Hearing — FY 2023-2024 Budget & 2023
Millage Rate.

Motion carried.

3. Council Action —2023 Millage Rate
Councilor Bob Eschenbacher commented on the option of lowering the millage rate. Discussion followed by
Council and City Manager.

23-M-114

Motion by Kish, seconded by Campbell to accept & adopt form L-4029 for Fiscal Year 2023/2024 with a
millage rate of 16.1643 as presented.

Roll call vote: Campbell — yes, Eschenbacher — no, Iseler — no, Kish —yes, Oedy — no, White — no, Mayor
Snider — yes.

Motion failed.

23-M-115

Motion by Eschenbacher, seconded by Iseler to reconsider previous motion to adopt form L-4029 for
Fiscal Year 2023/2024 with a millage rate of 16.1643.

Motion carried.

23-M-116

Motion by Char, seconded by Emily to accept & adopt form L-4029 for Fiscal Year 2023/2024 with a
millage rate of 16.1643 as presented.

Roll call vote: Eschenbacher — yes, Iseler — yes, Kish — yes, Oedy — yes, White — yes, Campbell — yes,
Mayor Snider — yes.

Motion carried.

4. Council Action — FY 2023-2024 Budget

23-M-117
Motion by Eschenbacher, seconded by White to accept & adopt the Resolution adopting the Fiscal Year
2023/2024 Budget for the City of Caro as presented.

Roll call vote: Iseler — yes, Kish — yes, Oedy — yes, White — yes, Campbell — yes, Eschenbacher — yes,
Mayor Snider — yes.
Motion carried.

5. Capital Improvements Program — FY 2023-2024

23-M-118

Motion by Eschenbacher, seconded by Iseler to approve & adopt the City of Caro Fiscal Year 2023-2029
Capital Improvement Program as presented.

Motion carried.



6. Fire Insurance Withholding Program & Resolution

23-M-119

Motion by Iseler, seconded by Kish to approve the updated Resolution for the Fire Insurance
Withholding Program for the City of Caro.

Roll call vote: Kish — yes, Oedy — yes, White — yes, Campbell — yes, Eschenbacher — yes, Iseler — yes,
Mayor Snider — yes.

Motion carried.

7. First Right of Refusal — City of Caro Foreclosed Properties

23-M-120

Motion by Eschenbacher, seconded by Campbell to approve the City Treasurer to sign the Waiver of
Refusal for the 4 foreclosed parcels.

Motion carried.

8. Investments at LPL Financial (Team One Credit Union)

23-M-121

Motion by Eschenbacher, seconded by Campbell to approve the City Treasurer to invest $1 million from
the LPL Financial account into U.S. Treasury Bills at a term of 6 to 8 months.

Motion carried.

9. Election Commission Appointment & Election Inspector Pay

23-M-122

Motion by Eschenbacher, seconded by Kish to approve & appoint to the Election Commission; Councilor
Charlotte Kish as the city official, and Scott Czasak as the qualified elector with no per diem pay, and to
pay $15.00 per hour for Election Inspectors, $17.00 per hour for Precinet Chairperson, $50.00 for
attending necessary training.

Motion carried.

10. Resolution Establishing Election Commission for the City of Caro

23-M-123
Motion by Eschenbacher, seconded by Kish to approve the Resolution Establishing Election Commission
for the City of Caro.

Roll call vote: Oedy — yes, White — yes, Campbell — yes, Eschenbacher — yes, Iseler — yes, Kish — yes,
Mayor Snider —yes.
Motion carried.

ITEMS PENDING/TABLED: None
COMMITTEE/LIAISON POSITION REPORTS: None

MAYOR’S REPORT — Written report submitted.
No additions.



MANAGER’S COMMENTS — Written report submitted.
Mentioned he has completed 6 months of employment and thanked the council for their support.

CLERK’S REPORT — Written report submitted.
Highlighted the grants received and will be attending the MAMC Conference next week.

CLOSED SESSION: Discuss City Manager Evaluation — MCL 15.268 Sec 8(a)

23-M-124

Motion by Eschenbacher, seconded by Kish to enter closed session for the purpose of discussing city
manager evaluation pursuant to MCL 15.268 Sec. 8(a).

Motion carried.

Entered closed session: 7:47 p.m.
Exited closed session: 8:13 p.m.

23-M-125

Motion by Kish, seconded by Eschenbacher to accept & approve the 6-month performance review of the
City Manager as a satisfactory rating and compensate the City Manager an additional $2,500.00 annually
pursuant to his contract.

Motion carried.

ADDITIONAL PUBLIC COMMENT:
Mike Carpenter — Gave an update on the new parking lot and sidewalk projects.
Don Hall — Commented on sidewalks, the budget and trimming trees.

23-M-126
Motion by Eschenbacher, seconded by Kish to adjourn the meeting at 8:20 p.m.
Motion carried.

Rita Papp
City Clerk



CITY OF CARO Check Register - Council Meeting Page: 1

Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
Report Criteria:
Report type: GL detail
Check.Type = {<>} "Adjustment”
GL Check Check Invoice GL Account Amount

Period Issue Date Number

ABELE GREENHOUSE 8 GARDEN CENTER

06/23 06/19/2023 76784 242-728-970-001 6,361.00
06/23 06/19/2023 76784 242-728-970-001 6,361.00- V
Total ABELE GREENHOUSE & GARDEN CENTER: .00

Total 76784 .00

AIR ADVANTAGE LLC

06/23 06/19/2023 76785 242-728-801-000 58.00
06/23 06/19/2023 76785 661-536-750-001 25.00
06/23 06/19/2023 76785 101-172-750-001 25.00
06/23 06/19/2023 76785 101-260-750-001 12.50
06/23 06/19/2023 76785 101-301-750-001 100.00
06/23 06/19/2023 76785 101-441-750-001 100.00
06/23 06/19/2023 76785 536-336-750-001 25.00
06/23 06/19/2023 76785 590-567-750-001 100.00
06/23 06/19/2023 76785 592-557-750-001 25.00
06/23 06/19/2023 76785 596-521-750-001 25.00
06/23 06/19/2023 76785 101-253-750-001 12.50

Total AIR ADVANTAGE LLC: 508.00

Total 76785: 508.00

ASHLEY MONCHILOV

06/23 06/19/2023 76786 242-733-900-001 105.00

Total ASHLEY MONCHILOV: 105.00

Total 76786: 105.00

AUTO-WARES GROUP

06/23 06/19/2023 76787 661-536-776-000 8.97
Total AUTO-WARES GROUP: 8.97

Total 76787: 8.97

BEST ONE FLEET SERVICE

06/23 06/19/2023 76788 101-301-860-000 162.00
Total BEST ONE FLEET SERVICE: 162.00

Total 76788: 162.00

BIRMINGHAM SEALCOAT INC
06/23 06/19/2023 76789 204-442-801-000 63,806.29

M = Manual Check, V = Void Check



CITY OF CARO Check Register - Council Meeting Page: 2
Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM

GL Check Check Invoice GL Account Amount

Period Issue Date Number

Total BIRMINGHAM SEALCOAT INC: 63,806.29
Total 76789: 63,806.29
BRIGHTSPEED
06/23 06/19/2023 76790 592-557-853-000 69.20
06/23 06/19/2023 76790 590-567-853-000 69.20
Total BRIGHTSPEED: 138.40
Total 76790: 138.40
CARO COMMUNITY SCHOOLS
06/23 06/19/2023 76791 101-691-958-000 200.00
Total CARO COMMUNITY SCHOOLS: 200.00
Total 76791: 200.00
CHARTER COMMUNICATIONS
06/23 06/19/2023 76792 101-691-750-000 69.98
Total CHARTER COMMUNICATIONS: 69.98
Total 76792: 69.98
CHRIS E LANDSCAPING LLC
06/23 06/19/2023 76793 101-265-801-000 1,260.00
06/23 06/19/2023 76793 101-691-801-000 990.00
06/23 06/19/2023 76793 101-697-801-000 1,125.00
06/23 06/19/2023 76793 101-695-801-000 1,125.00
Total CHRIS E LANDSCAPING LLC: 4,500.00
Total 76793: 4,500.00
CITY OF CARO
06/23 06/19/2023 76794 101-441-922-000 1,152.83
06/23 06/19/2023 76794 101-691-922-000 24.48
06/23 06/19/2023 76794 101-265-922-000 30.48
06/23 06/19/2023 76794 101-265-922-000 177.10
06/23 06/19/2023 76794 101-748-922-000 12.24
06/23 06/19/2023 76794 101-748-922-000 12.24
06/23 06/19/2023 76794 536-336-922-000 215.18
06/23 06/19/2023 76794 101-748-922-000 20.40
06/23 06/19/2023 76794 101-748-922-000 38.11
06/23 06/19/2023 76794 590-567-922-000 798.45
06/23 06/19/2023 76794 101-748-922-000 20.40
Total CITY OF CARO: 2,501.91

M = Manual Check, V = Void Check
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CITY OF CARO Check Register - Council Meeting Page: 3

Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
GL Check Check Invoice GL Account Amount
Period Issue Date Number
Total 76794 2,501.91
CREATIVE PRODUCT SOURCE INC
06/23 06/19/2023 76795 101-301-742-000 372.79
Total CREATIVE PRODUCT SOURCE INC: 372.79
Total 76795: 372.79
CSI| EMERGENCY APPARATUS, LLC
06/23 06/19/2023 76796 536-336-930-000 4,206.06
Total CSI EMERGENCY APPARATUS, LLC: 4,206.06
Total 76796: 4,206.06
DJ's PORTABLE TOILET RENTALS, LLC
06/23 06/19/2023 76797 101-691-801-000 765.00
Total DJ's PORTABLE TOILET RENTALS, LLC: 765.00
Total 76797: 765.00
DRIESENGA & ASSOCIATES INC
06/23 06/19/2023 76798 203-463-801-004 4,700.00
Total DRIESENGA & ASSOCIATES INC: 4,700.00
Total 76798: 4,700.00
EMTERRA ENVIRONMENTAL USA CORP
06/23 086/19/2023 76799 596-521-801-000 876.00
06/23 06/19/2023 76799 596-521-801-000 700.80
06/23 06/19/2023 76799 596-521-801-000 106.50
06/23 06/19/2023 76799 596-521-801-000 20,893.94
Total EMTERRA ENVIRONMENTAL USA CORP: s 22,577.24
Total 76799: 22,577.24
FARM DEPOT
06/23 06/19/2023 76800 242-728-740-000 205.06
Total FARM DEPOT: 205.06
Total 76800: 205.06
FIRE SUPPRESSION PRODUCTS
06/23 06/19/2023 76801 536-336-740-000 1,305.00

Total FIRE SUPPRESSION PRODUCTS: 1,305.00

M = Manual Check, V = Void Check
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CITY OF CARO Check Register - Council Meeting Page: 4

Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
GL Check Check Invoice GL Account Amount
Period Issue Date Number
Total 76801: 1,305.00
GANMBLES DO IT BEST HARDWARE
06/23 06/19/2023 76802 101-265-776-000 19.96
06/23 06/19/2023 76802 590-568-776-000 49.60
06/23 06/19/2023 76802 101-265-776-000 32.99
06/23 06/19/2023 76802 101-691-740-000 32.99
Total GAMBLES DO IT BEST HARDWARE: 135.54
Total 76802: 135.54
GREAT LAKES LIFT
06/23 06/19/2023 76803 101-265-970-000 18,000.00
Total GREAT LAKES LIFT: 13,000.00
Total 76803: 13,000.00
GREAT LAKES PUBLIC SAFETY EQUIPMENT
06/23 06/19/2023 76804 101-301-801-000 8,000.00
06/23 06/19/2023 76804 101-301-970-000 2,498.00
Total GREAT LAKES PUBLIC SAFETY EQUIPMENT: 10,498.00
Total 76804: 10,498.00
KRISTAL'S HELPING HAND LLC
06/23 06/19/2023 76805 101-441-801-002 138.34
06/23 06/19/2023 76805 536-336-801-002 54.14
06/23 06/19/2023 76805 101-301-801-002 108.34
06/23 06/19/2023 76805 101-260-801-002 100.28
06/23 06/19/2023 76805 101-172-801-002 100.28
06/23 06/19/2023 76805 101-253-801-002 100.28
06/23 06/19/2023 76805 590-567-801-002 108.34
Total KRISTAL'S HELPING HAND LLC: 710.00

Total 76805: 710.00

LARRY BOITEL

06/23 06/19/2023 76806 536-336-960-000 297.09
Total LARRY BOITEL: 297.09

Total 76806: 297.09

MICHIGAN MUNICIPAL RISK MGMT AUTH
06/23 06/19/2023 76807 101-172-914-000 30,224.00
06/23 06/19/2023 76807 101-172-914-000 6,500.00

M = Manual Check, V = Void Check
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CITY OF CARO Check Register - Council Meeting Page: 5

Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
GL Check Check Invoice GL Account Amount
Period Issue Date Number
Total MICHIGAN MUNICIPAL RISK MGMT AUTH: 36,724.00
Total 76807: 36,724.00
MICHIGAN PIPE & VALVE-SAGINAW
06/23 06/19/2023 76808 592-557-776-000 294.60
06/23 06/19/2023 76808 592-557-776-000 160.00
06/23 06/19/2023 76808 592-557-970-002 7,392.00
Total MICHIGAN PIPE & VALVE-SAGINAW: 7,846.60
Total 76808: 7,846.60
ORKIN - 556 SAGINAW
06/23 06/19/2023 76809 101-265-801-000 18.95
Total ORKIN - 556 SAGINAW: 18.95
Total 76809: 18.95
PHIL SZCYGIEL
06/23 06/19/2023 76810 101-691-740-000 2,800.00
Total PHIL SZCYGIEL: 2,800.00
Total 76810: 2,800.00
PITNEY BOWES INC
06/23 06/19/2023 76811 661-536-750-001 50.80
06/23 06/19/2023 76811 101-172-750-001 25.40
06/23 06/19/2023 76811 101-260-750-001 12.70
06/23 06/19/2023 76811 101-301-750-001 25.40
06/23 06/19/2023 76811 101-441-750-001 25.40
06/23 06/19/2023 76811 536-336-750-001 25.40
06/23 06/19/2023 76811 590-567-750-001 127.00
06/23 06/19/2023 76811 592-557-750-001 127.00
06/23 06/19/2023 76811 596-521-750-001 76.16
06/23 06/19/2023 76811 101-253-750-001 12.70
Total PITNEY BOWES INC: 507.96
Total 76811: 507.96
R&R TECHNICAL SERVICES
06/23 06/19/2023 76812 101-172-801-000 95.00
06/23 06/19/2023 76812 101-253-801-000 47,50
06/23 06/19/2023 76812 101-260-801-000 47.50
06/23 06/19/2023 76812 101-301-801-000 71.25
06/23 06/19/2023 76812 101-441-801-000 71.25
06/23 06/19/2023 76812 536-336-801-000 23,75
06/23 06/19/2023 76812 101-101-801-000 30.00

M = Manual Check, V = Void Check
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CITY OF CARO Check Register - Council Meeting Page: 6

Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
GL Check Check Invoice GL Account Amount
Period Issue Date Number
06/23 06/19/2023 76812 101-301-801-000 50.00
06/23 06/19/2023 76812 101-253-801-000 2.50
06/23 06/19/2023 76812 101-260-801-000 2.50
06/23 06/19/2023 76812 590-567-801-000 5.00
06/23 06/19/2023 76812 101-101-801-000 90.00
06/23 06/19/2023 76812 101-260-801-000 37.50
06/23 06/19/2023 76812 101-301-801-000 15.00
06/23 06/19/2023 76812 101-441-801-000 30.00
06/23 06/19/2023 76812 536-336-801-000 15.00
06/23 06/19/2023 76812 590-567-801-000 15.00
06/23 06/19/2023 76812 592-557-801-000 30.00
06/23 06/19/2023 76812 590-567-853-000 20.45
06/23 06/19/2023 76812 592-557-853-000 20.45
06/23 06/19/2023 76812 596-483-853-000 20.45
06/23 06/19/2023 76812 661-536-853-000 55.00
06/23 06/19/2023 76812 101-172-801-000 45.00
06/23 06/19/2023 76812 101-253-801-000 37.50
06/23 06/19/2023 76812 101-301-853-000 20.45
06/23 06/19/2023 76812 202-483-853-000 20.45
06/23 06/19/2023 76812 203-483-853-000 20.45
06/23 06/19/2023 76812 204-483-853-000 20.45
06/23 06/19/2023 76812 242-728-853-000 55.00
06/23 06/19/2023 76812 536-336-853-000 55.00
06/23 06/19/2023 76812 101-253-853-000 27.50
06/23 06/19/2023 76812 101-260-853-000 27.50
06/23 06/19/2023 76812 101-371-853-000 20.50
06/23 06/19/2023 76812 101-410-853-000 20.45
06/23 06/19/2023 76812 101-441-853-000 20.45
06/23 06/19/2023 76812 101-748-853-000 20.45
06/23 06/19/2023 76812 590-567-801-000 47.50
06/23 06/19/2023 76812 592-557-801-000 47.50
06/23 06/19/2023 76812 596-521-801-000 23.75
06/23 06/19/2023 76812 101-691-801-000 15.00
06/23 06/19/2023 76812 101-265-801-000 45.00
06/23 06/19/2023 76812 101-172-853-000 55.00
Total R&R TECHNICAL SERVICES: 1,440.00
Total 76812: 1,440.00
RANDY MARTIN
06/23 06/19/2023 76813 590-567-801-000 98.00
Total RANDY MARTIN: 98.00
Total 76813: 98.00
ROWE PROFESSIONAL SVS COMP.
06/23 06/19/2023 76814 204-442-801-000 7,290.00
06/23 06/19/2023 76814 592-557-970-000 4,000.00
06/23 06/19/2023 76814 203-463-801-004 10,500.00
M = Manual Check, V = Void Check 14




CITY OF CARO

Check Register - Council Meeting
Check Issue Dates: 6/6/2023 - 6/19/2023

Page: 7
Jun 15, 2023 01:59PM

GL Check Check Invoice GL Account Amount
Period Issue Date Number
Total ROWE PROFESSIONAL SVS COMP.. 21,790.00
Total 76814 21,790.00
STATE OF MICHIGAN - DHHS
06/23 06/19/2023 76815 590-567-920-000 376.16
Total STATE OF MICHIGAN - DHHS: 376.16
Total 76815: 376.16
TRACE ANALYTICAL LABORATORIES, INC
06/23 06/19/2023 76816 592-557-801-000 969.00
06/23 06/19/2023 76816 592-557-801-000 1,604.00
06/23 06/19/2023 76816 592-557-801-000 954.00
06/23 06/19/2023 76816 592-557-801-000 639.00
Total TRACE ANALYTICAL LABORATORIES, INC: 4,166.00
Total 76816: 4,166.00
TUSCOLA COUNTY ADVERTISER
06/23 06/19/2023 76817 101-260-900-000 25.00
06/23 06/19/2023 76817 101-260-900-000 130.00
06/23 06/19/2023 76817 101-260-900-000 130.00
06/23 06/19/2023 76817 101-260-900-000 25.00
06/23 06/19/2023 76817 101-260-900-000 208.00
06/23 06/19/2023 76817 101-260-900-000 130.00
06/23 06/19/2023 76817 101-260-900-000 130.00
06/23 06/19/2023 76817 101-260-900-000 208.00
06/23 06/19/2023 76817 101-101-740-000 20.00
Total TUSCOLA COUNTY ADVERTISER: 1,006.00
Total 76817: 1,006.00
TUSCOLA COUNTY TREASURER
06/23 06/19/2023 76818 101-000-227-000 800.31
06/23 06/19/2023 76818 101-253-956-000 64.02
06/23 06/19/2023 76818 101-000-425-005 88.00
06/23 06/19/2023 76818 101-000-425-003 205.00
Total TUSCOLA COUNTY TREASURER: 1,157.33
Total 76818: 1,1567.33
UIS SCADA
06/23 06/19/2023 76819 592-557-801-000 472.49
06/23 06/19/2023 76819 590-568-776-000 410.00
06/23 06/19/2023 76819 590-568-776-000 745.00
06/23 06/19/2023 76819 590-568-801-000 1,237.50

M = Manual Check, V = Void Check
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CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 6/6/2023 - 6/19/2023

Page: 8
Jun 15, 2023 01:59PM

GL Check Check Invoice GL Account Amount
Period Issue Date Number
Total UIS SCADA: 2,864.99
Total 76819: 2,864.99
UPPER LAKES TIRE
06/23 06/19/2023 76820 536-336-930-000 7,918.26
Total UPPER LAKES TIRE: 7.,918.26
Total 76820: 7,918.26
WATER SOLUTIONS UNLIMITED
06/23 06/19/2023 76821 590-567-776-004 1,425.00
Total WATER SOLUTIONS UNLIMITED: 1,425.00
Total 76821: 1,425.00
WITMER PUBLIC SAFETY GROUP
06/23 06/19/2023 76822 536-336-740-000 321.94
06/23 06/19/2023 76822 536-336-740-000 119.78
06/23 06/19/2023 76822 536-336-740-000 50.00
06/23 06/19/2023 76822 536-336-740-000 51.98
06/23 06/19/2023 76822 536-336-740-000 160.00
06/23 06/19/2023 76822 536-336-740-000 74.99
06/23 06/19/2023 76822 536-336-740-000 67.88-
Total WITMER PUBLIC SAFETY GROUP: 710.81
Total 76822: 710.81
WSP USA ENVIRONMENT & INFRASTRUCTURE INC
06/23 06/19/2023 76823 592-557-801-000 2,615.50
Total WSP USA ENVIRONMENT & INFRASTRUCTURE INC: 2,615.50
Total 76823: 2,615.50
ABELE GREENHOUSE & GARDEN CENTER
06/23 06/19/2023 76824 242-728-970-001 6,361.00
Total ABELE GREENHOUSE & GARDEN CENTER: 6,361.00
Total 76824 6,361.00
DTE ENERGY
06/23 06/12/2023 800028 590-567-920-000 7,620.37
06/23 06/12/2023 800028 101-441-926-000 4,698.35
Total DTE ENERGY: 12,318.72

M = Manual Check, V = Void Check
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Page: 9

CITY OF CARO Check Register - Council Meeting
Check Issue Dates: 6/6/2023 - 6/19/2023 Jun 15, 2023 01:59PM
GL Check Check Invoice GL. Account Amount
Period Issue Date Number
Total 800028: 12,318.72
Grand Totals: 242 917.61
Report Criteria:

Report type: GL detail
Check.Type = {<>} "Adjustment”

M = Manual Check, V = Void Check
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CITY OF CARO

CITY MANAGER

SCOTT CZASAK 317 South State Street
CITY CLERK Caro M| 48723
RITA PAPP Phone 989-673-2226
CITY TREASURER Fax 989-673-7310

MICHELE PERRY Website www.carocity.net

CITY ATTORNEY

LAURA GENOVICH

To: Caro City Council, Caro City Manager
From: Brian Newcomb, Chief of Police

Regarding: Month end report, May, 2023

Date: June 8, 2023

POLICE REPORTS

Police Complaints received for May 2023- 343 dispatched complaints

Comparison-

April 2023-243 dispatched complaints
March 2023-167 dispatched complaints
February 2023- 173 dispatched complaints
MILEAGE

May 2023- 4,806 miles

GASOLINE

May 2023-400.5 gallons

MAYOR
KAREN SNIDER
CITY COUNCIL

EMILY CAMPBELL
BOB ESCHENBACHER
DON HALL

PAMELA ISELER
CHARLOTTE KISH
JILL WHITE
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911 OPEN LINE OR HANGUP

ABANDONED VEHICLE

ALARM

ASSIST

TUSH

ARREST

4552 ANDERSON BLVD

ANIMAL AT LARGE

NN N

ASSIST

TUSH

FIGHT

SILVERWOOD BAR

ASSAULT

22

ASSIST

TUSH

suicide

8953 Miller rd

ASSIST DHHS

ASSIST FIRE

ASSIST MMR

25

ASSIST MSP

ASSIST OTHER PD

ASSIST THUMB NARCOTICS

ASSIST TUSH IN CARO

ATL

B&E

CHILD NEGLECT/ABUSE

CITIZEN ASSIST

CIVIL

CONDITIONAL BOND VIOLATION

CRIMINAL SEXUAL CONDUCT

DISORDERLY

DOG LOCKED IN VEHICLE

DOMESTIC ASSAULT

DWLS

EMBEZZLEMENT

FALSE PERSONATION

FELONIOUS ASSAULT

FIGHT IN PROGRESS

FOUND PROPERTY

FRAUD

GENERAL

GUNSHOT WOUND

iy FAESEES

HARASSMENT

11

HIT AND RUN PDA

w

INJURY CRASH

INVESTIGATION FOLLOWUP

KEYS LOCKED IN VEHICLE

LARCENY

LARCENY FROM VEHICLE

LIQUOR INSPECTION

=
o

MDOP

MENTAL HEALTH CALL

MIP-VAPE

MISSING JUVENILE

MISSING PERSON

MOTORIST ASSIST

MUTUAL AID

NARCOTICS

Dlw|lk|Rr|lRP|lw[d]|~
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NATURAL DEATH

NOISE COMPLAINT 3
NO INSURANCE-VEHICLE 9
NO REGISTRATION MISDEMEANOR
OPEN DOOR
owl| 3
PAROLE VIOLATION
PARKING VIOLATIONS 6
PDA 14
PPO VIOLATION 1
PROBATION VIOLATION
PROWLER 1
PUBLIC RELATIONS 6
REGISTRATION VIOLATION 7
RESIST OFFICER
RETAIL FRAUD 3
RUNAWAY 2
SINKHOLE IN ROADWAY
STALKING
SUICIDAL PERSON 5
SUSPICIOUS PERSON 6
SUSPICIOUS SITUATION 12
THREATS 1
THREATS TO ATTY GENERAL
THREATS TO COURTHOUSE
THREATS TO SCHOOL 1
TRAFFIC POLICING 23
TRAFFIC STOPS/CITATIONS 48
TRESPASS 4
VERBAL DOMESTIC 10
VIN INSPECTION 1
WARRANT ARREST 5
WEAPONS OFFENSE
WELFARE CHECK 12
WITNESS INTIMIDATION

343
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TOTAL MAINTENANCE COSTS =

VEHICLE MAINTENANCE RECORD FOR CAR 465

2022

_Feb-23

gm:-mw

Enter Starting Vehicle Mileage

msﬁmw<m3_o_m Mileage at End of Month

500

_,\_0332 z,__mm@m Aoﬁm_m

.ﬁoﬂm_ Mileage for Year

2918
$0.00

Zm_:ﬁmsm:om Oom,ﬁ Per Mile

TYPE OF SERVICE
O__ & Filter O:m:om
Air Filter O:m:@m
Fuel Filter O:m:mm
jmsma_mm_os Fluid & _u_:mﬁ
msm_sm Ooo_m:ﬁ
Cooling mv\mﬁmB Flush
jﬂm mmvm: or mwu_momsm:ﬁ
._._8 moﬁmﬂ_o: or wm_m:om
Iomm mmu_momam:ﬁ
mﬂmxm mmvm:
m:m_:m ?:m-Cn 2
Front End >_6:3m2
voémﬂ mﬁmmzsm / Brake _n_c_a
A/C or Immﬁmﬂ mmum__‘
mmu_mom Belts
Electrical mmum:m
wmgma\ xmv_mooama
mmﬁma\ Cables / Amﬁa_:m_m
Imma__@Zm or _._@2 wc_cm
<<5am3_m_a <<_Um_, m_mamm
<<mm3 & Wax
Tie moam\>___@:3m3
Muffler

Ao<<\<<ﬂmoxmﬂ mm2_om
_zm,_.>_._.>jOz

mo 8

Z_mom__mzmocm mmgom

._.Oq.>_| _<_OZ._.IF< _<_>_Z._.mz>20m OOw.q.m mo oo

. 9004

MAKE ~ CHEVY MODEL 1500 LICENSE VIN NO. 3GCPDKEKLNG655811
Mar-23  Apr-23  May-23  Jun-23  Jul-23 Aug-23  Sep-23  Oct-23  Nov-23  Dec-23
0 T NI - ) ORI A UERNT L Y UL [x iE ES T
850 1,941 3,368 ¥ & X T T R
it it 850 ¢ T R N B 0 0 o CIOJRE W el SO B
3 <m:_o_.m _<_>_zqmz>20mmomqm S e PN s (R o T
$0.00 wo oc mo oo mo oo $0.00 mo oo mo oo mo oo wo oo wo 00



T -
TOTAL MAINTENANCE COSTS Jan-23 _um_o Nw

VEHICLE MAINTENANCE RECORD FOR CAR 464

e o PR CYEAR: 2019

MAKE

_<_mTNw

DODGE

Apr-23

MODELDURANGO LICENSE 023X394

Jul-23|  Aug-23

May-23  Jun-23

VIN NO. 1C4RDJFG1KC708488

Sep-23

Oct-23

Nov-23

Dec-23

\_m 659

17,470

18,262

" Enter Starting Vehicle Mileage 15,147 15, 855

~ Enter Vehicle Mileage at End of Month 15, 855 16,659

_ MonthlyMieage Totals | 708 804

\_.\ 470

S8ty

~ Total Mileage for Year 3,782 o R

Zm_:ﬁm:mzom OOmﬁ vmﬂ _<___‘m‘ i moom E

TYPE OF SERVICE
Oil & Filter Change ‘ . $65.96
>: _u_:mﬂ O:m:@m - ,
Fuel _u_:mﬂ ijsmm
ﬁm:ma_mm_o: Fluid & _u__ﬂmﬁ
m:@m:m Ooo_m:ﬁ
000__8 m<mﬁm3 Flush
Tire wmum: or xmv_momao:ﬁ
._._8 Rotation or Balance
IOmm mmv_momBmR
mﬁmxm Repair
_m:@_:m .E:m-ch
Front End >__@33m3
voémﬂ mﬁmm::@ / Brake m_c_q
A/C or Immﬁm_‘ mmum:
_..Nmu_mom Belts
Electrical _»mnm__‘m
Wmnmé mmn_momam:m
wmme Omc_mm / Terminals
Imma__@Zm or Emz Bulbs
Windshield <<__UQ m_mamm
‘Wash &Wax
Tie moam\>_=@13m3
i ‘_,\_cm_m_‘ ‘ ‘
40<<\<<80xmﬂ mm2_om

_,\__mom__m:mocm mmE_om

TOTAL MONTHLY MAINTENANCE COSTS mmm mm mo 8

mo oo

18, Nmm

18,929

667

0

e

$0.00

<m_.=0rm _<_>‘_zqmz‘>z‘om cosTs

wo oo

~50.00

$0.00

mo oo

wo oo

mo oo

wo oo

wo oo

mmm wm



VEHICLE MAINTENANCE RECORD FOR CAR 3

TOTAL MAINTENANCE COSTS YEAR: | 2017 MAKE: ~ FORD MODEL SUV' LICENSE VIN NO. 1TFM5K8AR3HGCO07315
| Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 _Mmo-mw
Enter Starting Vehicle Mileage 52,817 54,534 55,655 56,510 57,724 | g
~ Enter Vehicle Mileage at End of Month 54,534 55,655 56,510 57, L b ] ARG S vl (NI, S = ‘ i Sl
- Monthly Mileage Totals 1,717 T e f24af 1,235 Pt o 0 0 ) 0
~ Total Mileage for Year 6,142 . - o ) ] i
~Maintenance Cost Per Mile $0.24
o .m«mmmw\m.m_‘»‘,\;_mmf U ] e e ANEECOSTS ,
O__m _u__.hm_, O:m:@m R N ik R IR v .
A _u_:mﬂ Osm:@m . B - N % e 3
FIma ‘_ucm_ _u_:Q, O:m:om i 0 | 00 | -
jm:mB_mm_o: Fluid & _u_:mﬂ B ) 1 T E
e m:@__wo.Ooo_mR S s T B 3 xxx o
s 000_5@ m<mﬁm3 _u_cm: a0 |0 | .-I i 2l f
3 jﬂm mmum: or mmn_moma‘m‘:ﬁ; . | | | 1 & ,
.:_.m moﬁmzo: or m‘mi_m‘r,om % B i PR ‘
i Dptieece Replacement e
mﬂmxm Repair $1,088.10
m:@_:m ._.c:m-c_u; TR $368.79
; R 303 End >__@:3‘m‘3,ﬁ.i E
3 _uoémﬁ mﬂmmzso / Brake _n_c,a e
AT >\o or Immﬁmm wmum‘_m, AT,
o mmv_mom mm_ﬁm B
m_m‘mSom_ mmnm_ﬁw\ R
P s wmqma\ mm.v._mxomﬁwmmﬁ X
~ Battery Cables/ Terminals
oma__@:w or _._mZ wC_cm &
<<5am3_m_a <<__umﬂ w_mamm
e
_s_wom__m:mocm wm2_om ;
TOTAL MONTHLY MAINTENANCE COSTS T so00 $36879 5000 $108810  $000  $000  SO. 00 $000  $0.00  $0.00  $0.00 $0.00
Tire Size=245/55R18 - TOTAL  $1,456.89

MILLARS TIRES BAY CITY



VEHICLE MAINTENANCE RECORD FOR CAR 2

TOTAL MAINTENANCE COSTS YEAR:

2013 MAKE:

FORD

MODEL

SUV LICENSE VIN NO. 1FM5K8AR0ODGC06925

Jan-23

Feb-23 Mar-23

Enter Starting Vehicle Mileage

Enter Vehicle _,\___mm@m at End of Month

~ Monthly Mileage Totals
Total Mileage for Year

1,984

110, o&m

110,297

221

110,297 111,109

Apr-23

111,711

May-23

Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

1

AéaﬂAa_e

602

111,109
812

111,939

228

A

11,939

12,060

Z_m_:ﬁm:m:om Cost Per Mile

el

4<nm0mmmm50m‘
o__ & _u_:mﬂ o:m:@m
>_< T:wﬁ Osm:@m

_ucm_ _u_:mﬂ O:m:@m

._.ﬂm:ma_mm_o: Fluid & _u_:mﬂ

m:@_zm Ooo_ma

000__:@ m<mﬁm3 m_cm:
4_8 Wmvm: or xmv_momam:ﬁ

.:8 moﬁmﬁ_o: or wm_m:om

Iomm mmo_momBm:ﬁ

<m_.=0_.._m _<_>_Z._.mZ>ZOm COSTS

mﬂmxm mm_om:
msm_:m ,_.c:m-cU
_HSR End >__@33m3

noémﬂ wwmmﬂ_:@ / mﬁmxm m_c_a

>\O or Immﬁmﬁ mmum: $1,362.02

xmu_mom m,m:m
m_mo:_om_ mmnm:m.
wm&mJ\. mmo_momama
‘wwnma\ Omc_mm / ._.m_,35m_w
Imma__@:a or _._@2 mc_cm
<<5Qm:_m_a <<6wﬂ w_mamm

; <<mmj & Wax
_sﬁmom__m:oocm mm2_om

._.Oﬂ>_| _<_OZ._.I_|< _<_>_Z._.mz>20m OOw.ﬁ.w m,_ wmw 02

$239.99

$239.99

$0.00

$0. oo

mo oo

$0.00

$0.00
TOTAL

$0.00
$1,602.01

mo oo mo.oo $0.00




VEHICLE MAINTENANCE RECORD FOR CAR 1

~ YEAR: MAKE:

._m: Nu

2015
-23 ‘_uwc-nw

TOTAL MAINTENANCE COSTS
z_mﬂ-mw

FORD

SUV LICENSE 023X391

Jun-23 Jul-23  Aug- 23]

VIN ZO

Sep- Nu

MODEL 1FM5K8ARSFGB83483

Oct-23 Nov-23

>_u r-23,  May-23

Enter mﬁm:_:@ Vehicle _,\_:mm@m mo 934 m.\_ 982

82,531

84,073

mwwwwm

m:ﬁmﬁ Vehicle Mileage at End of Month

Monthly Mileage Totals

81982 82531
mbm

83,239
708

Hoﬁm_ Mileage for Year

L2 7.1

b ,mh 429 f
wmm 0

Z_m_am:m:om Oomﬁ Per Mile

TYPE OF - SERVICE |
O__ m. T:mﬂ O:m:mm
Air m_:mﬁ O:m:@m

Fuel _u__ﬁwﬂ O:m:@m
,?m:m:,__mm_o: Fluid & Filter
m:@Sm OOO_m:ﬂ
Ooo::m m<m,ﬁm3 _u_cmj
i ._.,:m mmnm:oﬂ mmu_momBmR
4_8 Rotation or mm_m:om

Iomm mmu_momam:ﬂ

<_mI_Orm _<_>_Z._.mz>20m OOw._.m

Brake mmvm:
m:@_:m ,_.c:m-Cn
mﬂo:ﬂ End >__m33m2
_uoémﬂ mﬁmg:u \ wB_Am Ica
>\O or Heater mmcm__‘
wmgmom Belts
m_moﬁ_._om_ mmnm:m

mmnma\ mmu_momBmsﬁ
mman Omc_mm / ._.m:s_:m_m
Imma__@zm or _._@2 Bulbs
<<_:Qm3_m_a <<_nmﬁ w_mamm
Wash & <<mx
_,\__mom__m:mocm wm2_om

TOTAL _<_Oz._._.=.< _<_>_Z._.mZ>ZOm 00w+w

mw jﬂ 02

mmo oo

mmo 00

mo oo $3,117.02

wc oo

mo co mo oo

eo oc

$0.00

mo.oo $0. oo $0.00

TIRE SIZE
245 55R18

M&S

~ TOTAL  $3,177.02



CITY OF CARO FIRE DEPARTMENT

June 2023 Council Fire report

May 2023 monthly review

Area of response

8
7
6
S
4
3
2
1
0
City of Caro Indianfields Almer Wells Ellington Juniata Rendered Aid
#23-Apr  ®Series 2 7 Series 3
Dispatched Calls

False alarms

Smoke / Co det.

implement fires

Wire issues

Field,grass fires

Extrication

Vehicle fires

Barn Fires

Vehicle crashes

Human rescue

illegal fires

smoke investigation

Medical

house fires

0 1 2 3 4 5 6 8
a 23-Apr 26




June 2023 Council report for

May 2023 calls

Elkland FD

Barn fire
Juniata Twp.

CO detector issue
Almer Twp.

lllegal fire
City of Caro

False fire alarm
City of Caro

Medical assist
City of Caro

Wire issues
Ellington Twp.

Field fire
Indianfields Twp.

lllegal fire

Indianfields Twp.

Medical assist

Ellington Twp.

Illegal fire
Wells Twp.

Lawn mower fire
Eikland FD

Barn fire
Juniata Twp.

Medical assist
Wells twp.

Woods fire

Indianfields Twp.

Garage / trailer fire

Wells Twp.

Medical assist

Indianfields Twp.

Power line issues

City of Caro

Gas odor investigation
Ellington Twp.

2 Vehicle crash
Ellington Twp.

Hlea| fire

27




Indianfields Twp.

False fire alarm

Indianfields Twp.

False fire alarm

Wells Twp.

Medical assist
Almer twp.

Medical issue
City of Caro

Human rescue from a trench

Indianfields twp.

Medical assist

Page 2
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CITY OF CARO FIRE DEPARTMENT

June 2023 Council Fire report

May 2023 monthly review

e Caro Fire Dept. is in the final stages of taking possession of the Aerial Ladder truck

e The Caro Fire Department answered 26 calls in the month of May 2023

e The Medical First Responder project should start the week of July 1, 2023

e The new Command trailer should be in service by July 1, 2023

o The Caro Fire Department is currently working on several grants, such as replacement of
our state radios, new set of Jaws for the Aerial Ladder truck, and a new grass, off road
vehicle. The total of grants applied for is approximately $145,000.00. We have received
$6900.00 so far.

Respectfully submitted,

Randall Heckroth, City of Caro Fire Chief
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CITY OF CARO CODE ENFORCEMENT

June 2023 Council Code report

May 2023 monthly review

1231 E. Gamble St. Blight vehicle 1st, offence $100.00 ticket
166 E. Congress St. Tires Case resolved
215 E. Congress St. Blight vehicle 1%, notice
129 E. Congress St. Blight vehicle Case resolved
1080 N. Colling Rd. Tires Case resolved
518 Rustic Ct. Container Case resolved
524 S. Hooper St. Hot tub Case resolved
1635 Parkway Dr. Garbage violation 1%, notice
1725 Parkway Dr. Tires 1%, notice
1011 Luder Rd. Tires Case resolved
1021 Cleaver Rd. Blight vehicle Case resolved
1277 Cambridge Ln. Yard junk Case resolved
1326 Cambridge Ln. Blight vehicle Case resolved
320 W. Grant St. Blight vehicle Case resolved
120 W. Bush St. Tires 2. offence $250.00 ticket
700 W. Frank St. Blight vehicle 1t, offence $100.00 ticket
791 Allen St. Blight vehicle Case resolved
602 W. Gilford Rd. pallets 12", offence $500.00 ticket
602 W. Gilford Rd. Tires 1%, offence $100.00 ticket
532 W. Gilford Rd Blight vehicle 6™, offence $500.00 ticket
340 W. Gilford Rd. container 1%t, offence $100.00 ticket
121 Atwood St. Blight vehicle Case resolved
147 Atwood St. trailer Case resolved
107 Bates St. container Case resolved
151 Adams St. Blight vehicle Case resolved
157 W. Washington St. Tires Case resolved
114 E. Gamble St. Blight vehicle Case resolved
204 Ellis St. Blight vehicle 2", notice
317 Montague Ave. Tires Case resolved
121 Alexander St. House repairs 5t offence $500.00 ticket
318 E. Grant St. Blight vehicle 2", notice
246 Columbia St. Blight vehicle 2, offence $250.00 ticket
344 Columbia St. Blight vehicles X 3 2™, notice
604 E. Frank St. Blight vehicle Case resolved
315 E. Grant St. trailer Case resolved
150 E. Burnside St. Blight vehicle Case resolved
150 E. Burnside St. boards Case resolved
657 W. Sherman St. Tires Case resolved _
38 Page 1 of 33U




CITY OF CARO CODE ENFORCEMENT

June 2023 Council Code report

May 2023 monthly review

838 W. Sherman St. boards Case resolved
602 W. Gilford Rd Pallets 13", offence $500.00 ticket
692 W. Burnside St. Blight vehicle 154, notice
700 W. Frank St. Blight vehicle 2", offence $250.00 ticket
150 E. Congress St. Blight vehicle 18, notice
166 E. Congress St. Appliance 2™, notice
328 Wells St. Blight vehicle 1%, notice
183 W. Gamble St. Garbage violation 154, notice
175 W. Gamble St. Garbage violation 2", notice
232 Quinn Ave. Garbage violation 1%, notice
246 E. Grant St. Blight vehicle 1%L, notice
263 W. Congress St. Blight mow
186 W. Gamble St. Blight mow
138 W. Gamble St. Blight mow
202 W. Burnside St. Blight mow
228 W. Grant St. Blight mow
518 Allen St. Blight mow
637 W. Sherman St. Blight mow
657 W. Sherman St. Blight mow
424 W. Frank St. Blight mow
527 S. State St. Blight mow
121 Alexander St. Blight mow
118 E. Washington St. Vehicle 4-sale on lawn 1%, notice
218 N. State St. Unsafe use of a cooking appliance 1%, notice
218 N. State St. Appliance 18!, notice
25 Page 2 of 3
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CITY OF CARO CODE ENFORCEMENT

June 2023 Council Code report

May 2023 monthly review

Page 2 of 2

16

14

12

10

Aplliances Garbage Pallets, Tires Vehicles  Signs Junk Trailers Blight Containers Blight smoke
boards structures mows  detectors

m May-23 i Tickets % Resolved

Monthly total tickets issued, $3150.00

Monthly total blights cases dealt with, 63

Monthly cases resolved, 24

Top 3-Violations for May 2023  #1 Vehicles #2 Blight mows #3 garbage

Number of Blight Mows 11

32




CITY OF CARO

CITY MANAGER MAYOR

SCOTT R CZASAK 317 South State Street KAREN SNIDER

CITY CLERK Caro MI 48723 CITY COUNCIL

RITA PAPP Phone 989-673-2226 EMILY CAMPBELL

CITY TREASURER Fax 989-673-7310 BOB ESCHENBACHER

MICHELE PERRY
CITY ATTORNEY

LAURA GENOVICH

Website www.carocity.net PAMELA ISELER
CHARLOTTE KISH
DOREEN OEDY
JILL WHITE

MEMORANDUM

To: Scott Czasak & City Council

From: Tom Reese Superintendent of Public Works
Date: June 19th, 2023

Re: May Monthly report

ACTIVITY
e Daily well checks.
e We have done 55 MISS DIG tickets.
e We have completed 44 work orders. This is a breakdown of what was done:
15 final reads
1 plugged storm
6 work order for daily operations
1 farmer’s market
1 Meter issues
2 Meter install
1 Pool read
1 Plugged storm
1 sewer jetted
4 Potholes
3 Trees/stumps/branches
3 water turn off/on
Repaired curb stop at Michigan Sugar main building.
Evean and Tyler passed their road tests.
Repaired water leak at the fairgrounds.
The seasonal workers have been mowing, weeding and doing trash.
Received new flowerpots and placed them downtown with the help from Jill and Tonya.
Pumped down arsenic pit.
Installed new service for Hills and Dales.
Sweeping the roads.
The guys have been cold patching.
We have been pumping the arsenic plant 3 times a week.
Gary has been continuously updating GIS.
The guys have been jetting storms and sewers.
We have been working with the contractors at the parking lot and sidewalks.
We had the seasonal workers get Bieth Park ready for the grand re-opening.
Parking lot behind city hall is almost done just needs light poles.
The Sidewalk project is nearing completion.
Set up and takedown for Cars and Crafts.
Evean came in early and swept downtown for cars and crafts.

Page 1 of 2
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CITY MANAGER

SCOTT R CZASAK
CITY CLERK

RITA PAPP
CITY TREASURER

MICHELE PERRY
CITY ATTORNEY

LAURA GENOVICH

e Had a meeting with Scott and the Frankenmuth Bible Church about projects.
e Media has been delivered for the arsenic plant waiting on the contractor now.
e The guys have been working on the sprinklers at the Botanical Gardens.
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e We had to redirect the discharge for the splash pad to the sanitary sewer then put it back to
the storm because lift station #8 can’t handle the flow.

e Our guys have been watering flowers along with the seasonal workers.

e  We replaced the 4” meter at Rock Concrete.

e We repaired a water leak at the corner of Frank and Howard St

UP COMING PROJECTS

e Replacement of the media at the arsenic plant.

Page 2 of 2
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TO: Scott Czasak, City Manager and Caro City Council

FROM: David Dienes, W.W.T.P.

SUBJECT: June 2023 Report

DATE: June 14, 2023

FOR THE AGENDA OF: June 19, 2023

e Our Permit required monthly Discharge Monitoring Report for May 2023 was sent electronically via
MiEnviro to the EGLE.

Set up and ran the city’s drinking water samples for June 2023.

The clarifiers were hosed down and/or power washed weekly.

The chlorine contact chamber was hosed down, power washed, and/or flushed weekly.

Ran portable pumps for 10 minutes this month.

The plant generator and lift station generators were exercised this month.

We relinquished 5 raw water samples to SVSU for COVID-19 testing.

Plant personnel worked diligently to bring the splash pad discharge into compliance with its NPDES
permit.

New pad locks were installed at each lift station.

e Honeywell was on site to install and fix air conditioning units for the main building.
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Memorandum

To: City Council
From: Rita Papp
Date: lune 12,2023

Re: Municipal Parking Violations Report, May 2023

No Parking 2 a.m.~5a.m. Municipal Parking Violations Written
Warnings
2" Offense
31, 4th & 5t Offense

6t & 7" Offense

2 Hour Downtown Parking Municipal Parking Violations Written
Warnings
2" Offense
3 Offense

4t Offense

Other Ordinance Municipal Parking Violations Written
Warnings
2" Offense
3" Offense
4t Offense

5t Offense
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Memorandum

TO: City Manager, City Council, DDA
From: Lauren M. Amellal; Director of Development & Strategic Initiatives
Date: June 7, 2023

RE: Depa

rtment Report

Activity:

Assisting in administration of Parks & Rec objectives: Spark grant, Wayfinding signs,
Summer Kick Off event and more.

Hosted May 25" Summer Kick-off event at Bieth Park. Several officials and staff
were present. Three food trucks, 20 plus local organizations/ businesses contributed.
Over 1,200 in attendance. Assisted with coordinating press coverage.

Collaborated with the Caro Area Chamber of Commerce for Cars & Crafts 2023
event. Coordinated week of meeting, with city staff and Chamber leaders to ensure
quality community event and communication.

Hosted Season Opener/ Cars & Crafts official craft show at State Street Square.
Nearly 50 vendors, live music, and a food truck. Welcomed Taste the Local
Difference and HDC. Vendors reported an estimated $9,000.00 in sales.

Supported coordination of upcoming Ribbon Cutting Botanical Garden event with
Caro Garden Club, DPW, and Chamber- to be held June oth,

Attended Caro Garden Club monthly meeting, and planting day, discussed future
collaborative initiatives.

Coordinated Downtown Beautification Sponsorship check presentation and press
coverage for Hills & Dales contribution, May 16, 2023, at City Hall.

Continued to register market vendors with a current DDA revenue of $8,175 for the
2023 season.

Drafted job description and employment agreement, recorded minutes, and planned
June agenda with DDA Chairman.

Continuing to work with community volunteers to develop Music in the Park and
Caro Farmers Market events. Currently coordinating with City Treasury Department
to ensure documents and payment information are in order.

Created promotional materials, and social media posts for Music in the Park, Caro
Farmers Market, and the Summer Kick off.

Continued Michigan Downtown Association training modules for MIPDM
certification program to benefit DDA.

Coordinated with local business owner, Monica Levalley for presenting the DDA
grant proposal at the CEDAM Conference.

Attended City of Caro Budget, and May Council meeting.
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BYLAWS OF THE CITY OF CARO PARKS AND
RECREATION ADVISORY COMMITTEE

NAME AND DESIGNATION

A. The name of this Committee shall be the City of Caro Parks and Recreation Advisory
Committee (The Committee).

B. This committee shall serve to fulfil the functions of Chapter 26, Article Il of the Ordinances
of the City of Caro.

PURPOSE

A. This committee shall make recommendations to the City Council for the City of Caro (The
Council) for projects and expenditures for the maintenance and improvement of all City-
owned parks.

MEMBERSHIP
A. Composition

1. Membership of the Committee shall consist of seven (7) members serving without
pay, appointed by the Mayor, by and with the consent of the Council.

2. Members shall serve for three (3) years in staggered terms.

3. City Council may appoint an ex-officio Liaison to the Committee who shall not have
voting rights but may speak on issues as decided by the Chair.

i.  The Liaison shall be the principal point of contact between the Committee
and the Council.

4. The Committee shall consist of members representing the City of Caro.

5 The Committee must elect from among its members a Chair, Vice Chair, and
Secretary/Treasurer.

i.  These elections must take place during the December regular Committee
meeting, with new terms beginning on January 1 of the next calendar year.
B. Duties

1. The Committee shall meet at least once per month, unless cancelled as prescribed by
these bylaws.

2. Allactions of the Committee must comply with the Michigan Open Meetings Act (MCL
15.261-275).

3. The Committee shall be subject to all state laws and city ordinances which govern
duties and responsibilities for committees and all city appointees.

4. Committee Members must attend all regular and special meetings, failure to attend

three (3) consecutive meetings or five (5) meetings in a calendar year shall be
considered a resignation and submitted to Council for a new appointment.
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v. OFFICERS

A. Chair
1. The Chair of the Committee shall be the Chief Executive Officer of the Committee.
2. The Chair shall preside over all meetings of the Committee.
3. The Chair serves as an ex-officio member of all subcommittees of the Committee.
4. The Chair shall be the principal point of contact between the Committee and the City
Manager of the City of Caro (City Manager).
B. Vice Chair
1. The Vice Chair must execute the duties of the Chair when the Chair is unable to

perform the duties of Chair.

C. Secretary/Treasurer

1. The Secretary/Treasurer shall be responsible for keeping accurate minutes of all
meetings and must transmit the same to the Clerk of the City of Caro in a timely
manner as prescribed by state law and city ordinance.

2. The Secretary/Treasurer shall provide updates to the Committee on the financial
status of the Parks and Recreation budget as reported by the Treasurer of the City of
Caro.

V. MEETINGS
A. Regular Meetings

1. The Committee must meet at least once per month at a time and location which is
open and available to the public and have notice posted as required by applicable
state law and city ordinance.

2. The order of business for each Regular meeting must be contained in an Agenda
prepared by the City Manager, or their designee, in consultation with the Chair.

3. Any request for placement of an agenda item must be submitted to the City Manager,
or their designee, and the Chair no later than seven (7) days prior to any regularly
scheduled meeting.

4. Committee Members shall receive a copy of the agenda, along with any relevant
documents for agenda items, no later than twenty-four (24) hours prior to any Regular
meeting.

5. A quorum of four (4) Committee members is required to conduct business.

6. The Committee shall recommend to the Council a yearly calendar of meetings no later

than the regular October meeting of the Committee. If no calendar of meetings is
recommended by November 1, then the Council shall receive a recommendation to
maintain the same schedule as the current calendar.

B. Special Meetings

1.

Special meetings may be called at the request of the Chair, or a notice signed by three
(3) Committee members requesting a Special meeting.

The agenda and any relevant documents for agenda item(s) must accompany the
notice of the Special Meeting to Committee Members.

A quorum of four (4) Committee members is required to conduct business.
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VL.

4. The notice of the Special Meeting must comply with the requirements of all relevant

state law and city ordinances, including the Michigan Open Meetings Act.
C. Cancellation

1. The Chair may cancel a Regular meeting of the Committee if deemed necessary,
however, no more than two (2) calendar months may pass without a Committee
Meeting.

2. Cancellation of any Committee meetings must be noticed to the public in compliance
with the Michigan Open Meetings act and any other relevant state law or city
ordinance.

D. Order of Business
1. Generally, the order of business for all regular. meetings must be:
i Call to Order
ii. Pledge of Allegiance
iii. Roll Call
iv.  Approval of the Agenda
v.  Public Comment on Agenda ltems

vi.  Approval of Minutes
vii.  City Council Liaison Report
viii, Committee Reports

iX. Unfinished Business
X. New Business

Xi. Public Comment on Non-Agenda ltems
Xii. Announcements
xiii. -+ Adjournment

2. Special Meetings must follow the same order of business where relevant and
allowable to do so.
3. " Roll call votes on any item may be taken at the request of any member of the
Committee, or when the Chair cannot determine the results of a voice vote.
4. Parliamentary Authority
i The rules contained in the current edition of Robert’s Rules of Order, Newly
Revised shall govern the Committee in all cases to which they are applicable
and in which they are not inconsistent with these Bylaws and any applicable
state law or city ordinance.

AMENDMENTS

A. These bylaws may be altered, supplemented, amended or repealed at any meeting of the
Committee at which a quorum is present.

B. Notice of any proposed amendment(s} must be provided in the meeting notice sent to
members.

C. Amendments shall be adopted by a majority vote of all the Committee members.

D. Amendments shall go into effect once adopted by both the Committee and the Council.
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TO: Caro City Council

FROM: City Manager Scott R. Czasak
DATE: Wednesday, June 14, 2023

RE: Agenda ltem — SPARK Grant Application

Members of the Caro City Council,

As you are aware, the City has been examining proposals and programs to apply for
under the SPARK Grant program offered by the State. After review by the Parks and
Recreation Committee and by myself, we are bringing forward the following Resolution
for SPARK Grant Application.

As part of the application, we will be seeking to improve accessible access to City Parks.
Some of the programs we are looking to fund include adding paved pathways between
certain amenities at our parks, such as between the splash pad, the pavilion, and the
racetrack. Also, | have requested funding for the sand volleyball pit, which would offset
what was budgeted for installation, as well as improvements to accessibility at the
Grandstand. Importantly, the Fair Board has partnered with us to request improvements
to the Horse Arena, with a goal of making it a multi-use facility. Lastly, we are also seeking
to receive funding for inclusive playground equipment which would be able to be used by
as many residents as possible.

Importantly, this application is only an ask, it does not commit us to any of these projects.
Once we discover if we have been awarded a grant, we have until October 31, 2026, to
complete construction on all projects, which allows plenty of time for spacing out projects
and ensuring they fit within the budget as this is a reimbursement grant program.

Your options for motions are:

1. Adopt the Resolution for Spark Grant Application as presented.

2. Take no action.
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CITY OF CARO
RESOLUTION TO SUPPORT
DNR SPARK GRANT PROJECT

WHEREAS, the City Council of the City of Caro supports the Department of Natural Resources’
(DNR) Submission of an application titled, “The City of Caro- TOGETHER” to the Spark Grant
Program for the improvement of park amenities at Bieth Park and the Tuscola County
Fairgrounds; and,

WHEREAS, the location of the proposed project is within the jurisdiction of the City of Caro;
and,

WHEREAS, the proposed project, if completed, will benefit the community, and address
significant needs; and,

WHEREAS, with this resolution of support it is acknowledged that The City of Caro is not
committing to any obligations, financial or otherwise.

NOW THEREFORE, BE IT RESOLVED that the City of Caro hereby supports submission of a Spark
Grant Application for the project so called The City of Caro- Together, recommended by the Caro
Parks and Recreation Advisory Committee, by the DNR.

YES:

NO:

ABSENT:

MOTION APPROVED:

Karen Snider, Mayor
City of Caro

ATTEST.:

| hereby certify that the foregoing is a true and correct copy of a Resolution duly
adopted by the City Council of the City of Caro at a regular meeting held on Monday,
June 19, 2023, at 6:30 p.m. in the Council Chambers of the Caro Municipal Building,
317 S. State Street, Caro, Michigan.

Rita Papp — City Clerk
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Michigan Spark Grant Application ARPA-0993

Applicant Information

1. Ali required fields are marked with an *.
2. Click SAVE to save changes.
3. See the Grant Program handbook here for additional information.

Name of Applicant (Government Unit)* Unique Entity identifier Number* Sigma Vendor Number® SIGMA Address ID*
City of Caro FOPRZ3XGGK41 CV0047652
Organization Type*

Local Unit of Govemment

: - Title*

Name of Authorized Representative

Lauren Amellal Director of Development

Address* City* State* ZIp* County*

317 S. State Street Caro Mi 48723 Tuscola County
Telephone® E-mail*

(989) 673-2226 lamellal@carocity.net

State House District State Senate District* U.S. Congress District*
District 97 District 25 District 9

The following link contains District Maps - hitps/iwww.michigan.govimicre/mapping-process/iinal-maps
Proposal Title (Not to exceed 60 characters)”

The City of Caro- TOGETHER
Address of Site* City, Village or Township of Site* Zip*

Tuscola County Fairgrounds/ Bieth Park City of Caro 48723

County in which Site is located*

Tuscola

What isMwill be the applicant's type of ownership and control of the property?*

[X[Fee simple ownership. Please upload the deed and site control form which can be found in the handbook.

Less than fee simple. Explain what rights the applicant has and what agency holds the underlying fee simple ownership.

Lease/Easement. Upload a copy of the lease/easement and site control form which can be found in the handbook.
Latitude/Longitude at park entrance*

43.481270 -83.399950
: il . * 'DNROnly. . : .' :

Regional Partner ProeCt CateOry

Comments

43




Michigan Spark Grant Application ARPA-0993

Narrative Details - Part 1

1. All required fields are marked with an*.

2. Click SAVE to save changes.

3. To add rows to a section, click the + button.

4. See the Grant Program handbook here for additional information.

Park Name*

Tuscola County Fairgrounds/ Bieth Park

Is this an existing park?*

XJYes No

If yes, please explain what features currently exist at the park?
Splash Pad

Tennis Court

Play ground

Disc Golf

Picnic area

Grandstand

Racetrack

Basketball Court

Midway Hall

Animal Bams

Lions Diner

Merchant Building

Horse Arena

Shuffleboard court

Gaga Ball Pit

Story Walk

Rustic Camping ‘
If you are submitting multiple Spark applications, what is the priority for this application? (1=highest)*
1

Proposal Description

What do you want to do?*

Increase mental and physical health, safely and recreational opporunities by increasing accessibility through trailways,
building a year-round recreation arena, and increase shaded and secure dining and seating areas, as vell as providing
additional recreational activities and inclusive equipment utilizing sustainable practice.

1. Public benefit and anticipated outcomes

1a. How was the community negatively impacted by COVID? How does this project address that? (Maximum of 10
Points)*

The socio- economic condition of Caro and the surrounding communities was deeply impacted by the Covid-19 pandemic
as most residents don't have adequate access to personal mental and physical health amenities. Most residents were
homebound for the duration, due to the closure of indoor facilities, lending to the increased use of outdoor public
amenities. Therefore, it is incumbent upon the cily to ulilize resources wisely to provide to the public such amenities and
ensure equitable and inclusive access for all residents of the City and surrounding areas.

1b. How will this project contribute to strong healthy communities that promote health and safety? (Maximum of 8
Points)*

By providing inclusive and accessible amenities fo the residents of the City of Caro and surrounding areas we plan to
ensure all people have access to amenities which are geared specifically to be as accessible and safe to all concermed to
the extent currently possible. The proposed projects are based on tremendous levels of community input, as we engage

multiple stakeholders which will strengthen our community dynamic by ensuring all members of the community are
included in services and amenities.
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Michigan Spark Grant Application ARPA-0993

Narrative Details - Part 2

1. All required fields are marked with an *.

2. Click SAVE to save changes.

3. To add rows to a section, click the + button

4. See the Grant Program handbook here for additional information

4. Clarity of scope and ability to execute
4a. Provide your targeted dates for the following project milestones.* (Maximum of 10 Points)

Baart%et Completion Description of Timeline
Public Input 6/19/2023 Final Council reviewand resolution.
Planning and Design 4/29/2024 For inclusion in Annual Fiscal Budget.
?'2?3 ;’;g O(2m4L;St be complete by 10/21/2024 To allowappall time for bid process and potential over run.
?8 /git/r;gtz'%r; (must be complete by 6/30/2026 to complete prior to following fiscal year.
Programming and activation 6/30/2026 as components are completed, with a ceremony at Final

completion.
Conceptual Site Development:”

Do you have a Licensed Landscape Architect, Engineer, or Architect under contract or on Ye

staff for this project?* s [XNo
Are construction plans and specifications available?* Yes XMNo
. . H l)* 1
gl;.i nAtS Federal, State and/or Local permits required for the project?* (Maximum of 4 [X]Yes No
EFFORTS TAKEN TO OBTAIN PERMIT
TYPE OF PERMIT PERMITTING AGENCY OR DETERMINING PERMIT Permit Status
REQUIREMENTS
building permit Safe Built Communications Initial Consultation
Is there any evidence of contamination within the project area?” Yes XMNo
Select all the following project partners or suppott staff.
Contact Name Description
[XLocal Government Staff Scott Czasak Cily Manager
[XNon-Proiit Colleen Russell Fair board
Organization/Group
Community Foundation
Regional Planning Agency
Volunteer
Friends Group

State or Federal Agency

Land Conservancy

Other

5. Access to new opportunities for people of all abilities

5a. Please select what groups you have received feedback from and upload the associated support documentation.” (letters,
plan review comments, testimonials, etc.) (Maximum of 5 Paints)

No feedback received.

Center for Independent Living

Center for Assisted Living

Local or regional Disability Network

Physical or Recreational Therapist

Individual

Formal Group or Organization

Other

5b. What specific features make your project unique and can clearly show that input from the above groups has
been incorporated?* (Maximum of 10 Points)

6. New Construction, Renovation and Future Maintenance
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Michigan Spark Grant Application ARPA-0993

Financial Details

1. Click SAVE to save changes and generate calculations.
2. To add rows to a section, click the + button.
3, See the Grant Program handbook here for additional information.

0 i x

Budaet Categories Need for project?* Total Cost
Pre-planning - Only includes conceptual designs, public

input, public surveys and other meetings. Xves No $10,000
Administration - Intenal activities necessary to support the

oversight and implementation of the project. This category is [XJYes No $35,000

capped at 5% of the Project Subtotal.
Project Permitting, Plan Designs and Oversight - This

category is capped at 25% of the Project Subtotal. [Xres No $150,000
Construction [X]Yes No $700,000
Programming XYes No $50,000
Equipment - directly related to activities supporting the
construction impravements of the project; maintenance Xles No $50,000
equipment is not eligible.
Subtotal $995,000

This program does permit the use of funds to cover indirect costs. Do you want to include indirect costs in this project?”
Yes XNo

Budget Total $995,000

&

Grant amount requested $995,000
Does this project have match?* Yes XNo
Total Match $0
Total Project Cost $995,000

Maintenance - Funding identified is based upon possible need to help support maintaining the
project. Please note that the spark grant does not allow for ongoing maintenance, however the $100
DNR may utilize this information to help align additional funding opportunities.

g e ] o - DNROnly
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Michigan Spark Grant Application ARPA-0993

Additional Information

1. Click SAVE to save changes.
2. See the Grant Program handbook here for additional information.

Additional Information

Provide any additional information relevant to the project such as site photos, support letters, surveys, etc.

Title: Document Upload:
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Michigan Spark Grant Application ARPA-0993

Certification by Authorized Official

1. Click Save to save changes.
2. Only an Authorized Officlal may complete this page.

By saving this page, { certify that | am a designated official for the applicant and that all statements on this application and the attachment hereto are true, complete and accurate to the best of
my knowledge.

{ understand that if funded, all funds must be obligated into third party contract by December 31, 2024,

lunderstand that if funded, this project will need to be fully expended and completed by Cctober 31, 2026,

Authorized Officiat

Date
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MEMORANDUM

TO: Caro City Council

FROM: City Manager Scott R. Czasak

DATE: Wednesday, June 14, 2023

RE: Agenda Item — Pavilion Rental at Caro Parks

Members of the Caro City Council,

As part of the discussions during the FY 2023/24 budget, | stated one of my goals was to
identify new revenue sources for the City. One of the ideas discussed was to begin a
program of allowing paid rentals of the pavilions at City Parks. As you are aware,
currently, all pavilions are free on a first come, first served basis. However, it has been a
recurring question to if the pavilions could be rented at specific times. As this would allow
for more organized use of the pavilions while bringing in revenue to assist in the
maintenance of these facilities, a rental program was developed.

This program would allow rentals between May 1 and October 31, made in person at City
Hall. There would be resident and non-resident fees charged based on the amount of
time a rental is requested. Importantly, the form was reviewed by the City Attorney who
ensure the Liability section would protect the City from possible legal issues.

Your options for motions are:

1. Allow the City Manager to implement a Pavilion Rental program at City Parks.

2. Table for further discussion.

3. Take no action.
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City of Caro
989-673-2226

PAVILION RENTAL AGREEMENT

Pavilions are rented May 1°t through October 31°t. Rentals requests must be made in person at City
Hall, and full payment is required at the time of reservation. Pavilion rentals will obey Pavilion Rental
Agreement.

Resident / Non-Residential Fee:

The permit holder’s residency dictates whether the resident or non-resident fee applies. Residents are persons
with a valid ID stating residency in the City of Caro, Michigan. Non-residents are persons residing in any city
other than the City of Caro. The Permit holder is responsible for being at the event and holds all the
responsibility for adhering to policies.

Pavilion Rentals Resident Non-Resident Resident Non-Resident
1-4 hours 1-4 hours 4-8 hours 4-8 hours
Chippewa Landing $50 $60 $100 $115
Bieth Park $50 $60 $100 $115
Atwood Park $35 $55 $75 $100
Botanical Gardens $35 $55 $75 $100

Reservation Dates:

Reservation for permits can be made on the first business day in April. Reservations are made during business
hours; we will receive them in order that people enter the building. No reservations are permitted before April
1st. No holds are allowed in advance of a reservation for any date. Reservation dates are first come first serve.

Refunds:

Original documents must be presented to complete any refund. Refunds and transfers can be made up to two
weeks before the scheduled rental date. If cancellation is made within two weeks before the scheduled rental
date, no refund is available. For all refunds a 10% Administrative Fee will be deducted. Refunds will be issued by
check and could take up to three (3) weeks to process. Service fees for credit/debit payments are non-
refundable.

Alcohol:
There is to be NO alcoholic beverages at any City of Caro Parks.
Helpful Information:

e Parkall cars/vans/service vehicles only in designated parking areas. The fields may be soft or wet due to
the weather, please take all necessary precautions to protect the lawns from damage during your event
or rental.

e Dogs are allowed on a leash in the parks. Remember to pick up after your pet.

e For your safety, no space heaters, propane, or kerosene heaters are allowed in or around the pavilion.

e Electricity is available, but not guaranteed.
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City of Caro
989-673-2226

Pavilion Use Etiquette:

All picnic tables must remain in the pavilions. If you have moved the picnic tables around inside, they
must be returned to their original places.

The use of staplers, tacks, nails and/or glue is prohibited on the pavilion or on the tables; please only use
allowable adhesive products for decorating, such as non-residue producing tapes (painter’s tape).

Please remove ALL garbage, recycling, decorations, leftover foods, etc.

Additional Charges:

Name:

Organization:

Any physical damage to the pavilion after your group use will be subject to additional fees/charges for
any such damage.

If additional cleaning or garbage removal is required after your rental of the pavilion, you will be subject
to a minimum cleaning charge of $50.00.

The City of Caro reserves the right to require a deposit or security bond for future reservations based on
your current use and treatment of the pavilion.

PAVILION RENTAL APPLICATION

Contact Person:

Address, City, State Zip:

Phone number: Email address:

Pavilion Requested:

Requested Rental Date:

City of Caro Resident Non-Resident

1-4 hour 4-8 Hour
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City of Caro

989-673-2226
Liability:

By signing below, | (the rental applicant) agree to all of the following:

e lassume the risk of using the pavilion and participating in activities at the park. | will inform people
attending my activity/event of the rules set forth in this Pavilion Rental Agreement. If any people

attending my activity/event during the rental period damage park property, | will pay the reasonable cost
of repairing that property.

®  On behalf of myself and my heirs/assigns, | forever release the City of Caro and its employees, officials,
agents, and contractors from all claims or liability for any damage or injuries sustained by me or people
attending my activity/event at the park during the rental period.

e |agree to indemnify and hold harmless the City and its employees, officials, agents, and contractors from
all claims, demands, lawsuits, lawsuits, and costs (including attorney fees) caused by or arising out of my

rental of the pavilion or the use of the park by people attending my activity/event at the park during the
rental period.

Signature Date

City of Caro Representative Date

FOR OFFICE USE ONLY:

Dates checked for availability

Dates entered onto calendar

Pavilion Number:

Payment Received:

Receipt Number:

317 South State Street — Caro Ml 48723 52



CITY OF CARO

CITY MANAGER MAYOR
SCOTT R. CZASAK 317 South State Street KAREN SNIDER
CITY CLERK Caro MI 48723 CITY COUNCIL
RITA PAPP Phone 989-673-2226 EMILY CAMPBELL
CITY TREASURER Fax 989-673-7310 BOB ESCHENBACHER
MICHELE PERRY Website www.carocity.net PAMELA ISELER
CITY.ATTORNEY CHARLOTTE KISH
LAURA GENOVICH
JILL WHITE
DOREEN OEDY
MEMORANDUM
TO: City Council
FROM: Michele Perry, City Treasurer
DATE: June 19, 2023
RE: Budget Amendments
BACKGROUND:

| have completed the final budget amendments for the fiscal year 2022 — 2023. Below is a summary
of the budget amendments:

o General Fund decrease in original/amended budget $ 415,119
o Major Streets Fund increase in the original/amended budget 26,507
o Local Streets Fund decrease in the original/amended budget 360,189
o Municipal Streets Fund decrease in the original/amended budget 71,100
o DDA Fund decrease in the original/amended budget 103,944
o Bond Fund increase in the original/amended budget 26,795
o Water Bond Fund decrease in the original/amended budget 2,125
o Fire Fund decrease in original/amended budget 22,471
o Sewer Fund increase in original/amended budget 166,536
o Water Fund increase in original/amended budget 49,137
o Sanitation Fund increase in original/amended budget 37,540
o Equipment Fund increase in original/amended budget 257,034
o Total overall decrease in original budget $ 430,847
RECOMMENDATION:

My recommendation is for the council to adopt the budget amendments provided to you in the
detailed report.
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CITY OF CARO
RESOLUTION OF ADOPTION
FY 2022-2023 BUDGET AMENDMENTS

WHEREAS, the Uniform Budgeting and Accounting Act 2, Public Acts of 1968, as
amended, MCL 141.421 et seq., the Home Rule City Act and Chapter IX of the Charter
for the City of Caro require that the City of Caro adopt a balanced budget for each of the
required funds, and

WHEREAS, the City of Caro has received income and expensed funds making it
necessary to make budget amendments for the FY 2022-2023;

NOW, THEREFORE BE IT RESOLVED that the Fiscal Budget 2022-2023 amendments
for the City of Caro as attached hereto, be and are hereby adopted.

MOVED: SUPPORTED:

YES:

NO:
ABSTAIN
ABSENT

Karen Snider, Mayor
City Council

I, Rita Papp, City of Caro Clerk, do hereby certify that the foregoing is a true and original
copy of a resolution adopted by the City of Caro Council at a Regular Meeting held on
the 19th day of June 2023.

Rita Papp,
City Clerk
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City of Caro

Projected Fund Balance Summary FY 22/23

- Audited Projected
| Unassigned FY 22/23 Available Fund

Fund Balance Projected Balance for FY

6/30/2022 Fund use or addition 23/24

General Fund 3,632,322 (361,858) 3,270,464
Major Streets Fund 1,589,208 149,582 1,738,790
Local Streets Fund 287,293 105,102 392,3957
_Municipal Streets Fund 190,940 (190,940) 0
DDA Fund 110,065 93,296 203,361
Fire Fund 32,040 (32,040) 0
Sewer Fund 1,769,742 (256,429) 1,513,313
Water Fund 2,500,583 8,080 2,508,663 |
Sanitation Fund 208,884 (88,977) 119,907
Equipment Fund 207,776 (207,776) 0
Total 10,528,853 (781,960)/| 9,746,893
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CITY OF CARO

BUDGET AMENDMENTS FOR FY 2022/2023 8
2021-22 | 2022-23 | 2022-23 Proposed Proposed
‘ Pri Year Cur Year Cur Year Variance Budget Amended
Account Number Account Title Actual Actual Budget Budget-Actual Amendments Budget

GENERAL FUND B
101-000-402-000 TAX COLLECTION ADMIN FEE 48,594.54 49,369.40 48,708.00 -661.40 661.00 49,369.00
101-000-402-001 TAX COLLECTION LATE FEE 5,222.57 5,088.51 2,000.00 -3,088.51 3,088.00 5,088.00
101-000-403-000 CURRENT TAX LEVY 1,464,578.20 1,495,637.92| 1,514,968.00 19,330.08 -19,331.00 1,495,637.00
101-000-403-001 TIFA TAX TO DDA - GENERAL -112,344.14 -118,819.05 -114,930.00 3,889.05 -3,890.00, -118,820.00
101-000-404-000 TAX CLEARING ACCOUNT 0.00| -0.01 0.00 0.01 0.00 0.00
HOH-ooo..Apm-ooo TAX CHARGE BACK 0.00 -16,137.34, 0.00 16,137.34 -16,138.00 -16,138.00
101-000-425-000 IN LIEU OF TAXES- MONTAGUE 5,657.28 5,036.66 5,200.00 163.34 -164.00 5,036.00
mou-ooo-hmm-oom LIEU OF TAX DISTR- MONTAGUE -4,376.03 0.00 -4,005.00 -4,005.00 0.00 -4,005.00
101-000-425-002 IN LIEU OF TAXES - SUGARTREE 2,952.00 2,979.00 3,100.00 121.00 -121.00 2,979.00
Wou-ooo-hwm-oow LIEU OF TAX DISTRIB-SUGARTREE -2,670.00 -2,072.50 -2,600.00 -527.50 277.00 -2,323.00
101-000-425-004 IN LIEU OF TAXES - MOBILEEST 1,716.00 1,452.00 1,600.00 148.00 -16.00 \rp\mmb.oo
MOH-ooo-th-oom LIEU OF TAX DISTRIB-MOBILE EST -1,650.00 -1,232.00 -1,400.00 -168.00 80.00 -1,320.00
101-000-425-006 IN LIEU OF TAXES - GRANDVIEW 30,789.50 32,144.60 27,000.00 -5,144.60 5,144.00 32,144.00
101-000-425-007 IN LIEU OF TAX DIST-GRANDVIEW ‘-Nw‘mwm.ww 0.00 -22,300.00 -22,300.00 0.00 -22,300.00]
101-000-425-008 ALMER TWP 425 AGREE'T TAXES -5,078.75 -4,968.34 -6,000.00 -1,031.66 1,031.00 -4,969.00
101-000-439-000 MARIHUANA TAX REVENUE 0.00 103,711.88 112,000.00 8,288.12 -8,289.000  103,711.00
101-000-441-000 Local Community Stabilization ) 127,350.99 164,916.04 0.00 -164,916.04 164,916.00, 164,916.00
101-000-445-000 DELINQ PERS PROP TAX PEN & INT 97.66| 548.63 100.00 -448.63 448.00 548.00
‘wow-ooo-bmw-ooo - FRANCHISE FEE - CABLE 19,406.10 19,225.67 20,000.00 774.33 0.00 20,000.00]
101-000-528-001 ARPA REVENUE B 0.00 208,228.71 407,000.00 198,771.29 -198,770.00,  208,230.00
101-000-542-000 POLICE M! TRAINING FUNDS 756.84 5,663.20 0.00 -5,663.20 5,663.00 5,663.00
101-000-543-000 POLICE GRANT SHOP WITH A HERO | 2,88021 6,700.39 4,450.00 -2,250.39 2,250.00 6,700.00
101-000-545-001  |MMRMA GRANTS - 32500 327.50 0.00 -327.50 327.00 327.00
101-000-576-000 STATE SALES TAX ‘ 541,146.00 475,354.00 510,909.00,  35,555.00 24,091.00, 535,000.00
101-000-579-000 LIQUOR LICENSE REFUNDS 4,969.80 - 4,742.10 5,000.00 25790 -258.00 4,742.00|
101-000-609-002 PARKS & REC MUSIC IN THE PARK - i ~ 400.00 300.00 0.00 -300.00 300.00 ~300.00
101-000-610-000 PLANNING/ZONING FEES I | 5,000.00 6,063.75, 3,000.000  -3,063.75 | 3,063.00 6,063.00|
101-000-610-001 ~ MEDICAL MARIHUANA FACILITY FEE L 15,000.00 ~20,000.00 20,000.00 000 | 0.00  20,000.00
101-000-610-002 | ADULT USE MAR EST LICENSE FEE 2500000 1500000 2000000 500000 -500000 _ 15000.00
101-000-610-003 ‘Z_mo_nZ. MARIUANA EXCISE TAX 0.00 99.24 0.00 -mm.NP 99.00. 99.00




101-000-625-000 POLICE REPORTS/BIKEREGISTRA. | 45750 71650 10000 -61650 | 616.00 716.00
101-000-627-000  CROSSING GUARDS - SCHOOL SHARE 4,525.63 424375 £2,983.50 -1,260.25 ~4,400.00 7,383,580
101-000-628-000  SCHOOLRESOURCEOFFICER 000 27,000.00 0.00,  -27,000.00 27,000.00 27,0002
101-000-656-000 ORDINANCE FEES - FIRE 18,887.50 15,200.00 12,000.00 -3,200.00 3,200.00  15,200.00
101-000-657-000  FINES-COUNTY 26.40 0.00 0.00 0.00 0.00 0.00
101-000-658-000  |FINES - BLIGHT 7,810.00 5,370.00 3,000.00 -2,370.00 7,370.00  10,370.00
101-000-659-000 BLD ALCOHOL WTHDR RESTITUTION 120.26 30.00 120.00 90.00 -90.00 30.00
101-000-660-000 PERMIT FEES - GARAGE SALE 321.00 ~317.00 250.00 -67.00 75.00 325.00
|101-000-662-000 RETURNED CHECK FEES 1 30.00 105.00 000 ~ -105.00 105.00 105.00
|101-000-664-000 INTEREST INCOME 15,069.52 5,747.40 0.00 -5,747.40 6,000.00 6,000.00
101-000-670-000 CITY BLDGS RENTAL INCOME , 0.00 510.00 510.00 0.00 510.00 1,020.00
101-000-670-009 LEASE - SPEEDNET B -49,968.06 17,209.95 15,000.00 -2,209.95 -15,000.00 0.00
101-000-670-010 LEASE - NEXTEL TOWER 17,659.62 18,101.10 18,000.00 -101.10 101.00  18,101.00
101-000-673-000 SALE OF FIXED ASSETS 41.00 000 0.0 0.00 0.00 0.00
101-000-684-000 POLICE CONFISCATED FUNDS 0.00 2,400.00 0.00 -2,400.00 2,400.00 2,400.00
101-000-691-000 LEASE PROCEEDS - PD VEHICLE 0.00] 44,595.00 44,595.00 0.00 0.00.  44,595.00
101-000-698-000 MISC INCOME 74,206.12 97,878.30 500.00]  -97,378.30 97,378.00  97,878.00
101-000-698-006 MISC INCOME - GIFT CARD 0.00 971.43 0.00 -971.43 971.00,  971.00
101-000-699-001 MEDC GRANT - MASTER PLAN 15,800.00 0.00 0.00 0.00 000l 000
101-000-699-003 MISCELLANEOUS DONATIONS 8,950.00 2,035.00 0.00 -2,035.00 2,035.00 2,035.00
101-000-699-006 TRANSFER FROM MOTOR POOL 116,600.00 0.00 23,320.00 23,320.00 B 000  23,320.00
|101-000-699-007 TRANSFER FROM DDA 0.00 ~ 0.00 0.00 0.00 ~400.00 400.00
101-000-699-008  TRANSFER FROM SEWER 0.00 0.00 10,000.00 10,000.00 0.00.  10,000.00
101-000-999-000 LOCAL SOURCE FUND BALANCE 0.00 000  776,976.69  776,976.69 -415,118.69  361,858.00|
cowno o | -318,186.69
101-101-703-000 | COUNCIL WAGES B ‘ 14,568.00 11,098.52 14,568.00 3,469.48 20000,  14,768.00|
101-101-715-000 FICA/MEDI 1 1,114.56 84462 1,114.45 269.83 2055 1,135.00
101-101-721-000 WORK COMP e 385.08 205.68 293.24 87.56 -85.00 208.24
101-101-740-000  |SUPPLIES/EQUIPMENT B 50.49 24673 100.00 14673 | 147.00  247.00
101-101-750-000 | TECHNOLOGY - 0.00 ~ 650.00 0.00 -650.00 650.00 650.00
101-101-801-000 CONTRACTED SERVICES , 4,467.00 11,300.84 15,000.00 3,699.16, | 000  15,000.00
101-101-900-000 _PRINTING&PUBLICATION 0.00 0.00 1,000.00  1,000.00 -1,000.00 0.00
101-101-914-000 LIABILITY INSURANCE | 1,06889 850.74)  858.18 744 0.00 858.18
101-101-956-000 |MISC/CONTINGENCY 3900 000, 10000 100.00 | -100.00 0.00
101-101-960-000  EDUCATIONANDTRAINING 300851 295170 500000 2,048.30 -1,500.00  3,500.00
101-101-965-000 TAX-PENALTY & INTEREST | . 000 000 -l0261 000 000
Total COUNCIL: )  24,701.53 38,033.87 978243 -1667.45  36,366.42




MANAGER | | | |
101-172-706-000 'WAGES MANAGER | a47558 3280506 | 4388275 1107769 | 698275 3690000
101-172-706-001  |WAGESINLEUOFHOSPTAL 0.00 0.00 9000  90.00 -90.00 0.00
101-172-715-000 FICA/MEDI B o 3,112.79 245415  3,363.92 909.77 -538.92 2,825.00
101-172-716-000 HOSPITALIZATION - 3,664.41 7,070.74 822622 115548 -783.22]  7,443.00
101-172-717-000 LIFE INSURANCE ] 17142 1,085.81 72419 -36162 42381 1,148.00
101-172-718-000 RETIREMENT B 3,383.96 3,092.72 4,285.08  1,192.36 -757.08]  3,528.00
101-172-719-000 SHORT/LONG TERM DISABILITY B 391.02 1,336.27 554.23]  -782.04 82877 1,383.00
101-172-720-000 UMEMPLOYMENT INSURANCE (ALL) 194.67 339.88]  250.00 -89.88 100.00 350.00
101-172-721-000 WORK COMP 1,031.89 617.50|  1,512.10 894.60 -812.10 700.00
101-172-740-000 SUPPLIES - - 1,900.62 902.08]  2,000.00]  1,097.92 |  -1,000.00 1,000.00
101-172-750-000 TECHNOLOGY 39949 14.99] 1,000.00 985.01 -900.00 100.00
101-172-750-001 SOFTWARE MAINTENANCE AGREE'T B 1,505.69 1,832.50 1,300.00  -532.50 650.00 1,950.00
101-172-801-000 CONTRACTED SERVICES | 110,381.76 2357415 70,000.00 46,425.85 -40,000.00  30,000.00
101-172-801-002 (CONTRACTED SERV - JANITORIAL B 162.51 120336 4,102.28 2,898.92 -2,602.28 1,500.00]
101-172-802-000 AUDIT 1,511.34 1,336.32 1,316.31 -20.01 20.69]  1,337.00
101-172-807-000 POSTAGE 1 391.29 197.83) 50000 30217 -250.00 250.00
101-172-853-000 TELEPHONE -] 15225 955.00 1,62000]  665.00, 52000 1,100.00
101-172-900-000 PRINTING & PUBLICATION - | 87369 1,75500,  500.00| -1,255.00 1,255.00  1,755.00
101-172-914-000 LABILTY INSURANCE | 176365 1,403.73 1,416.00 12.27 339.00 1,755.00
101-172-956-000 [ MISC/CONTINGENCY - 21.74 513333 100.00 -5,033.33 5035.00  5,135.00]
101-172-960-000 EDUCATION AND TRAINING [ 312335 2,425.74 4,000.00  1,574.26 -1,500.00|  2,500.00
101-172-969-000 TAX - PENALTY & INTEREST N 0.00 267.72) 0.00  -267.72 268.00 268.00
101-172-970-000 CAPITAL OUTLAY - 1,495.00 ~ o000, 000 000 0.00 0.00]
~ Total MANAGER: | ‘ 17948212 80,803.88  150,743.08 6093920, |  -47,816.08  102,927.00)
[ELECTION B R - - ]
101-191-703-000 ELECTION WAGES | 316875  13,798.93 18,919.10 512017 -3,869.10,  15,050.00
101-191-704-000 ELECTION TRAINING - 1 0.00 5790, 000 -57.90 60.00 60.00|
101-191-715-000 FICA/MEDI 4133 76384 82766 6382 | 327.34 1,155.00]
101-191-718-000 RETIREMENT - 0o 89138 996.21 10483 43.79 1,040.00
101-191-721-000  |\WORKCOMP - o000 16321 427200 263.99 -227.20  200.00]
101-191-740-000  SUPPLES 2,284.89 436778 450000 13222 1,500.00,  6,000.00
101-191-801-000 CONTRACTEDSERVICES | 171000 251000 171000 -800.00 | 800.00  2,510.00
101-191-807-000  [POSTAGE - 115604 2,09421  3,00000 905.79 0.00  3,000.00]
101191000000 PRINTING&PUBLICATIONS . 000 16264 30000] 13736 | 000 30000
101191:956:000  MISC/CONTINGENCY 00 000 10000 10000 | A% 100.00)
101-191-970-000 CAPITAL OUTLAY 0.00 0.00 2,500.00  2,500.00  -2,500.00 0.00




~ Total ELECTION: B I | 8367.01) ©24,809.89 33,280.17 8470.28) | -3,865.17  29,415.00
[BOARD OF REVEW ) S ] - T R
101-247-703-000 BOARD OF REVIEW WAGES | 142588 135403 135000, 403 0.00 1,350,
101-247-715-000 FICA/MEDI - 103.29| 103.29 10300 029 | 1.00 104.00
101-247-721-000 'WORKCOMP__ 000 11.64 2700 1536 -15.00 12.00
101-247-740-000 SUPPLIES 000 0.00 10000, 10000 | -100.00, 0.00
101-247-801-000 CONTRACTED SERVICES 2,165.00, 0.00 000 0.00 0.00 0.00
101-247-900-000 PRINTING & PUBLICATION j 2,261.00 936.00 1,00000, 6400/ -60.00  940.00
101-247-956-000 MISC/CONTINGENCY ] 0.00 0.00 100.00 10000, | -100.00 0.00
101-247-960-000 EDUCATION AND TRAINING ~50.00 0.00 20000, 20000 | -100.00 100.00
101-247-969-000  [TAX - PENALTY & INTEREST 0.00 943 000 943 0.00 0.00
Total BOARD OF
REVIEW: ] - 6,005.17 | 2,414.39 2,880.00 46561 | -37400  2,506.00]
TREASURER | L
101-253-707-000 WAGES - TREASURER 44,094.16 40,373.46 4047631 10285 3523.69 _ 44,000.00
101-253-707-001 WAGES - IN LIEU OF HOSPOTALIZ 84000, 000 1,260.00  1,260.00 -1,260.00 0.00
101-253-715-000 FICA/MEDICARE ] 3,227.59] 2,881.18 319283 31165 17317 3,366.00
101-253-716-000 HOSPITALIZATION. i 7,452.17 9,200.77 9,300.71 99.94 74929  10,050.00
101-253-717-000 |LIFE INSURANCE 181.66] 186.56 20349 1693 1.51 205.00
101-253-718-000 RETIREMENT 3,487.28 3,234.13 332341 89.28 18659 3,510.00
101-253-719-000 _ |SHORT/LONG TERM DISIBLITY 41417 524.50 513.31] 1119, 66.69 580.00
101-253-721-000 WORK COMP 1,079.27 62075  840a1] 21936 -19011  650.00
101-253-740-000 SUPPLIES B 231221 1,197.68 2,00000 80232 -700.00 1,300.00
101-253-750-000 TECHNOLOGY o000 359.99 1,000000 640.01 | -600.00 400.00
101-253-750-001  SOFTWARE MAINTENANCE 98800 2500 2,250.00  2,225.00 | 0.00,  2,250.00
101-253-801-000  CONTRACTED SERVICES 395254  5253.53 40000  -1,15353] | 1500.00  5,600.00
101-253-801-002 CONTRACTED SERV - JANITORIAL [ 000 285798 410281 1,448 -902.81,  3,200.00]
101-253-802-000 AUDIT B ~ ooo 66904 65817 -1087 11.83 670.00
101-253-807-000 POSTAGE o 27497 247.40 50000, 25260 | -225.00 275.00
101-253-853-000 TELEPHONE | 72000 1,002.50 93000  -7250 | 150.00 1,080.00]
101-253-900-000 | PRINTING & PUBLICATION ~ s107%6, 000 50000 50000 | -500.00 | 0.00
101-253-914-000 | LIABILITY INSURANCE B 83729 666.38 67224 586 16276 835.00)
101-253-956-000 MISC/CONTINGENCY i 18353 035 10000, 10035 -100.00 0.00
101-253-960-000 EDUCATIONANDTRAINING | 257804 378785 300000 78785 | 78000 3,780.00
101-253-969-000 TAX-PENALTY&INTEREST | 000 15585 000 -1s5.85 15600  156.00
101253970000  CAPTALOUTLAY . tAsse0 000 000 0.00| | o000 000
Total TREASURER: 74,628.64) ~73,244.20 7892339, 567919  2983.61  81,907.00




ASSESSOR . - | W |
101-257-740-000 SUPPLIES 33.32 0.00 200.00 20000  -200.00 089
101-257-750-001 SOFTWARE MAINTENANCE 1,177.00 1,270.00 1,146.00 12400 | 124.00 1,27099
101-257-801-000 CONTRACTED SERVICES 34,634.40 29,250.00 29,250.00 0.00 0.00  29,250.00
101-257-900-000 PRINTING & PUBLICATION 913.70 1,001.85 1,400.00/  398.15 -390.00 1,010.00
101-257-956-000 MISC/CONTINGENCY 59.64 0.00 100.00 100.00 -100.00 0.00
Total ASSESSOR: 36,818.06 31,521.85 32,096.00 574.15 -566.00  31,530.00
CLERK OFFICE _
101-260-707-000 WAGES - CLERK/TREAS/OFFICE 19,503.28 36,120.81 39,869.98 3,749.17 30.02,  39,900.00
101-260-715-000 FICA/MEDICARE 1,490.98 2,797.28 3,050.05 25277, 0.95 3,051.60
101-260-716-000 HOSPITALIZATION 3,298.50 2,278.96 0.00 -2,278.96 2,615.00 2,615.00
101-260-717-000 LIFE INSURANCE 80.86 228.25 248.98 20.73 1.02 250.00
1101-260-718-000 RETIREMENT 1,831.54 3,332.53 3,738.48 405.95 -88.48 3,650.00
101-260-719-000 SHORT/LONG TERM DISIBLITY 185.10 718.94 762.78 43.84 27.22 790.00
101-260-721-000 WORK COMP 466.34 546.56 997.34 450.78 -397.34 600.00
101-260-740-000 SUPPLIES 2,099.94 1,177.14 2,000.00 822.86 -800.00 1,200.00
101-260-750-000 TECHNOLOGY 800.00 0.00 1,000.00 1,000.00 | -1,000.00 0.00
101-260-750-001 SOFTWARE MAINTENANCE 1,523.93 2,898.50 2,250.00 -648.50 -1,250.00 1,000.00
101-260-801-000 CONTRACTED SERVICES 5,869.59 3,731.36 6,050.00 2,318.64 -2,050.00 4,000.00
101-260-801-002 CONTRACTED SERV - JANITORIAL 8,535.64 2,857.98 4,102.28 1,244.30 -902.28 3,200.00
101-260-802-000 AUDIT 1,511.34 669.03 658.17 -10.86 11.83 670.00
101-260-807-000 POSTAGE 477.98 181.38 1,000.00 818.62] | -800.00 200.00
101-260-853-000  TELEPHONE 1,446.59 1,182.50 1,290.00 10750, | 0.00  1,290.00
1101-260-900-000 PRINTING & PUBLICATION 18,020.61 28,848.65 9,000.00 -19,848.65 | 23,000.00  32,000.00
101-260-914-000 LIABILITY INSURANCE - 837.29 666.38 672.24 586  162.76 835.00
101-260-956-000 MISC/CONTINGENCY 45.98 172.33 100.00 7233 73.00 173.00
101-260-960-000 _ EDUCATION AND TRAINING 3,242.47 3,430.82 3,000.00 -430.82 1,450.00  4,450.00
101-260-969-000 TAX - PENALTY & INTEREST ‘ o 0.00 226.65 0.00]  -226.65 227.00 227.00
101-260-970-000 CLERK/TREAS CAPITAL OUTLAY 1,495.00 0.00 1,500.00 1,500.00 -1,500.00 0.00]
| Total CLERK OFFICE: 72,762.96 92,066.05 81,290.30 -10,775.75 18,810.70  100,101.00
BUILDING & GROUNDS - - - I ]
101-265-707-000 WAGES B ) 36,332.99 33,888.37 34,661.72 773.35 2,338.28  37,000.00]
101-265-708-000  WAGES - PART TIME - 28.15 328.52 000/  -32852 100000  1,000.00
101-265-715-000  FICA/MEDICARE 2,516.93 246805 265162 183.57 | 25838 291000
101265716000 HOSPITALIZATION 612019 1082248 1359980 277732 -1,599.80  12,000.00
101-265-717-000 LIFE INSURANCE W 150.00 148.39| 17237 2398 -0.37, 172.00




101-265-718-000 RETIREMENT ‘ 2,388.08 2,182.93] 242632 24339 1632 2,410.00
101265-719-000 SHORT/LONG TERMDISABILTY 343.10 38089 35742 2347 62.58 \‘Mmoaﬂo
101-265-721-000 WORK COMP - 966.87 516.23 69771 18148 9771 600
101-265-776-000  O&M SUPPLIES - 15,377.84 9,631.87 2,867.60 676427 | 7132.40  10,000.00
101-265-801-000 CONTRACTED SERVICES 50,167.60 95,150.77 5500000  -40,150.77|  44,000.00 _ 99,000.00
101-265-914-000  |[LIABILITY INSURANCE B 16,247.10 12,931.11 13,044.94) 11383 3,090.06  16,135.00
101-265-920-000  ELECTRIC B ] 29,418.65 23,975.22 26,000.00 2,024.78 0.00  26,000.00
101-265-921-000 GAS B 22,866.63 16,762.75 21,000.00 423725 | -3,200.00  17,800.00
101-265-922-000 WATER/SEWER/GARBAGE 2,316.98 2,277.11 1,500.00 -777.11 1,000.00  2,500.00|
101-265-943-000 EQUIPMENT RENT - 24,626.84 22,792.99 18,000.00 -4,792.99 5,000.00  23,000.00
101-265-956-000 MISC/CONTINGENCY ] 22.09 0.00 ~100.00 100.00 -10000]  0.00|
101-265-961-002 PROPERTY TAXES - 125 E WASHING _ ] 2,054.07 0.00 0.00 0.00 0.00 0.00
101-265-961-003 PROP TAXES - MISC B 1,412.57 0.00| 0.00 0.00 0.00 0.00]
101-265-967-001 BLDG EXP TRANSFER FROM WATER | -10,000.00 -10,000.00,  -10,000.00 0.00 | 0.00,  -10,000.00]
101-265-967-002 BLDG EXP TRANS FROM MOTOR POOL -40,000.00 -40,000.00  -40,000.00, 000 ~ 000  -40,000.00
101-265-967-003 BLDG EXP TRANSF FROM FIRE FUND | -10,000.00 -10,000.00,  -10,000.00, 000 0.00, -10,000.00
101-265-967-004 __|BLDG EXP TRANSFER FROM POLICE -10,000.00 10000.00,  -1000000f 000 | 000  -10,000.00
101-265-969-000  |TAX-PENALTY & INTEREST ] 0.00 22707  0.00 -227.07, 228.00 228.00]
101-265-970-000  |CAPITAL OUTLAY ‘ 0.00 27,250.00 0.00]  -27,250.00] 40,250.00,  40,250.00
101-265-970-002 CAPITAL OUTLAY MUNICIPAL BLDG | 0.00 399,920.67|  601,000.00]  201,079.33| -117,500.00  483,500.00
101-265-970-003 CAPITAL OUTLAY - DPW GARAGE - 0.00 © 6,223.00 000,  -6223.00 6,223.00]  6,223.00
101-265-970-004  |CAPITALOUTLAY - ARPAFUNDS i 0.00 10689000,  120,00000]  13,11000, | -13,110.00  106,890.00
[ Total BUILDING & | W
GROUNDS: | B | 143,365.68 70476842 84307950  138311.08 | -25041.50 818,038.00
HISTORICALCENTER | o I ] | N I R
101-266-707-000  WAGES L 3964 188.12 000 -188.12 200.00  200.00|
101-266-715-000  |FICA/MEDICARE ‘ B 268 1367, 000 1367 1600  16.00
101-266-716-000  |HOSPITALIZATION 471 179 o000 LS 200 200
101-266-717-000 |LIFE INSURANCE o1 000 000 0.00 0.00 000
101-266-718-000 RETIREMENT - 2.77 336 000 336 | 400 400
101-266-719-000 SHORT/LONG TERM DISABILITY | 034 000, 000 000, 000 000
101-266-721-000  WORKCOmP 0.00 040 . 0.00 040 100 100
101-266-776-000 O&M SUPPLIES - o000 3502 000 3502 000 000
101-266-921-001  ROADHOUSEGAS . | 4% 00 000 000 | 000 000
Total HISTORICAL | |
CENTER: N S .l E— 24236 000 24236 22300 22300
INDUSTRIAL PARK | | | | I ,




101269-776:000 _ MAINTENANCESUPPLES | 000 ~ o000 000 000 0.00 0.00]
~ Total NOUSTRALPA . o0 00 00 0% 000 O

POLICE DEPT I I D 1 B . ©
101-301-706-000 | WAGES - FULL TIME B | 4755922 44524802 512,009.80  66,761.78 3,000.00  515,009.80)
101-301-706-001  WAGES-IN LIEU OF FHOSPITALIZ 200000 000  3,00000  3,000.00 -3,000.00 0.00
101-301-708-000 k<bmm|m PART TIME o e 2,486.64 B 3,004.20 ] 20,620.00 17,615.80 -15,620.00 5,000.00
101-301-708-005 WAGES - CROSSING GUARDS B 913125 11,506.25,  5967.00  -5539.25 7,033.00  13,000.00
101-301-715-000 'FICA/MEDICARE | 3577524 33,248.63 41,432.16) 818353 17.84]  41,450.00
101-301-716-000 HOSPITALIZATION B 7967177 7644447 7869464 225017 540536  84,100.00
101-301-717-000 LFEINSURANCE 1,975.62] 1,506.22 1,915.20 408.98 -215.20, 1,700.00
101-301-718-000 RETIREMENT B 43,853.48 30,127.29, 3393582 3,808.53 64.18  34,000.00]
101-301-719-000 SHORT/LONG TERM DISABILITY | 449969 4,758.04 514848 39044 = 15152 5,300.00
101-301-721-000 WORK COMP 11,5521 7,883.62] 10,901.89| 301827 |  -2,901.89| 8,000.00
101-301-740-000 OFFICESUPPLIES | 2,076.67 2,566.85 2,000.00,  -566.85 600.00 2,600.00
101-301-742-000 UNIFORMS/UNIFORM EQUIPMENT B 4,351.44 8,167.31 6,700.00 xwx\.HthwH 1,500.00 8,200.00
101-301-744-000 INVESTIGATIVE SUPPLIES B - 12460 189.37 300.00 11063 -100.00 200.00]
101-301-744-001  |EMERGENCY/EQUIPMENT SUPPLIES ] 253.23 462.64 50000 37.36 0.00 500.00]
101-301-750-000 POLICE TECHNOLOGY ] 4,656.86 7,377.91 7,00000  -377.91 1,500.00| 8,500.00]
101-301-750-001 SOFTWARE MAINTENANCE AGEE'T B 3,930.60  3,843.00  6,00000  2,157.00 -1,700.00 4,300.00
101-301-776-000 MAINTENANCESUPPLIES |~ 64380 64.28 ~350.00 285.72 -250.00) 100.00
101-301-801-000 CONTRACTED SERVICES . A52287 6,994.93 3,500.00]  -3,49493 |  13,500.00,  17,000.00]
101-301-801-002 (CONTRACTED SERV - JANITORIAL 13,223.10) 2,491.82 6,153.16 3,661.34 -3,333.16 2,820.00|
101-301-802-000 AUDIT B - | 1,18457 1,048.32 1,031.72]  -16.60 17.28 1,049.00
101-301-807-000  POSTAGE 19708 9891 30000, 20109 | -170.00 130.00]
101-301-853-000 TELEPHONE & PAGERS - 3,429.76 2,03321)  4,685.76)  2,652.55 -1,685.76 3,000.00)
101301854000  RADIOS/RADIOREPAIRS | 18251 439.20 o000 43920 | 44000 440.00|
101-301-860-000 |GAS/OIL/TIRES 1 1794384 21,285.04 20,800.00  -485.04 | 2,500.00]  23,300.00
101-301-880-000 (CONTRIBUTION - THUMB NARCOTICS | 1,000.00 1,000.00 1,000000 000 0.00,  1,000.00
101-301-913-000  |VEHICLE INSURANCE B 3,313.55 1,307.06 2,660.36 1,353.30 | -690.36 1,970.00
101301914000 L LIABILITY INSURANCE ) - 47,779.28 39,357.82 3836065  -997.17 | 10,439. 35 48,800.00
101-301-922-000 | WATER/SEWER/GARBAGE | 207.00 0.00 600.00  600.00 | -600.00 0.00]
101-301-930-000  |CONTRACTEDREPAIRS 1996 10,662.77 2,500.00  -8,162.77 9,500.00,  12,000.00|
101-301-930-001  VEMICLEMAINTENACEEXPENSE | 1137366 1229158/ 600000 629158 8,000.00  14,000.00
101301956000 MISC/CONTINGENCY | lelz2 24389 3000 10641 AR 25000
101-301-960-000 | EDUCATION & TRAINING, DUES _ 137604 237709 350000 112281 100000 _ 250000
101301961000  TRANNGAMMUNTION | 92846 147799 123800 2988 262.00  1,500.00
101-301-964- 000  'WALMART GRANT/DONATIONS 2,880.21| 6,482. hN,j 0.00/ -6,482.42, 6,483.00 6,483.00




101-301-965-000 'TRANSFER TO BLDG & GROUNDS V 10,000.00] 10,000.00| 10,00000 000 0.00  10,000.00
101-301-969-000 TAX - PENALTY & INTEREST 000 2,941.03 0.00  -2,941.03 2,942.00 2,942.90
101-301-970-000 CAPITAL OUTLAY B 8,891.78 59,595.00 61,100.00,  1,505.00 995.00  62,095@
101-301-991-000 LEASE PAYMENT - PRINCIPAL 0.0 ~7,070.99 7,070.99 000 | 7,071.00,  14,141.99
101-301-994-000 LEASE PAYMENT - INTEREST 000, 3,075.27 307527 000 |  3,076.00 6,151.27
Total POLICE DEPT: | ] - - 796,866.21 828,672.44  910,400.90|  81,72846 |  53,131.16  963,532.06
CODE ENFORCEMENT OFFICER B ) - ]
101-371-706-000 CODE ENFORCEMENT WAGES 16,664.55 17,849.12 19,7591  1,326.79 224.09|  19,400.00
101-371-715-000 FICA/MEDI - 1,274.78 1,350.90 1,466.96)  116.06| 18.04 1,485.00
101-371-716-000 HOSPITALIZATION 3,041.49 965.58 817.84 -147.74 222.16 1,040.00
101-371-717-000 LIFE INSURANCE 69.25  76.78 83.79) 701 | 0.21 84.00
101-371-718-000 RETIREMENT B 1,333.28 1,407.74 1,513.96 106.22 | 12.04 1,526.00
101-371-719-000 SHORT/LONG TERM DISABILITY 157.77 22974 19859 3115 | 56.41 255.00
101-371-721-000 WORKERS COMPENSATION 41669, 257.60 386.00 128.40 -126.00 260.00
101-371-740-000 SUPPLIES - 807.56 14282 500.00 357.18| -300.00 200.00
101-371-801-000 CONTRACTED SERVICES 65000 0.0 0.00 0.00| | 0.00 0.00
101-371-807-000 POSTAGE 39129  197.83 600.00  402.17, | -375.00 225.00
101-371-853-000 TELEPHONE o 614.69|  403.96 556.92 152.96 -0.92 556.00
101-371-861-000 MILEAGE REIMBURSEMENT 1,006.46|  939.05 800.00 -139.05| | 250.00 1,050.00
101-371-900-000 PUBLICATIONS ) 1,221.00 0.00 1,000.00 1,000.00 | -1,000.00 0.00
101-371-956-000 MISC/CONTINGENCY B 526235 -500.00 500000 550000 | 0.00 5,000.00
101-371-969-000 TAX - PENALTY & INTEREST o000 110.37 0.00 -11037| 111.00 111.00
Total CODE
ENFORCEMENT OFFICER: - B B 32,911.16/ 23,431.49 32,000.97 866848 | -907.97|  31,192.00]
PLANNING COMMISSION - - o B
101-400-703-000 PLANNING COMMISSION WAGES 2,12000,  840.00 4,320.00/  3,480.00 -2,820.00 1,500.00
101-400-715-000 FICA/MEDI - 1162.18 6426 33048 26622 -210.48| 120.00
101-400-721-000 worRKcomp | 444 DI 8696 3099 | -26.96 60.00|
101-400-740-000 SUPPLES 41660  292.85 20000 9285 | 100.00 300.00
101-400-801-000 | CONTRACTED SERVICES | 2662189 1397875 20,00000] 602125 | -6,000.00  14,000.00]
101-400-807-000 POSTAGE - 1 197.08] 11647 30000 18353 | -150.00 150.00
101-400-900-000  |PRINTING & PUBLICATION B 58300 000 50000/ 50000 | -500.00 0.00
101-400-969-000  TAX-PENALTY & INTEREST | ooo  13e9 o000 1369 1500 1500
Total PLANNING ”
COMMISSION: | 30,149.19 15,361.99 25,737.44 10,375.45 -9,592.44  16,145.00




ZONINGADMIN I | I S ‘ |

101-410-706-000  WAGESZONINGADMIN 11,109.64] 1422374 16,853. 22| 262948 | 75322 16,0000
101-410-715-000 _ FICA/MEDICARE B 849.95  1,080.80, 1,28927 20847, | -39.27 1,2500
101-410-716-000 HOSPITALIZATION | 189229 ¢ 46873 125077 78204 | 74077 510.00)
101-410-717-000 LIFE INSURANCE - - 4617 4860 6224 1355 724 55.00
101-410-718-000 RETIREMENT B 888.69 1,198.68 145647 257.79 16647 1,29000
101-410-719-000 SHORT/LONG TERM DISABILITY 105.17 15578 178.08 2230 | 3.08 175.00
101-410-721-000 WORK COMP B 277.79 21073 66657 45584 36657 30000
101-410-740-000  |OPERATIONALSUPPLIES | 66.00| 5716] 5000 716 1000  60.00]
101-410-801-000 CONTRACTED SERVICES | 535.00 000/  1,00000  1,00000 | -1,000.00 0.00
101-410-807-000 POSTAGE | 1ea76] 835 25000 167.65 | -150.00, 100.00
101-410-853-000 TELEPHONE - B 300.14 22495 24540 2045, | 060  246.00|
101-410-900-000 PRINTING & PUBLICATION B 253.00 ~ 000 50000 50000 | -50000 0.0
101-410-956-000 MISC/CONTINGENCY ] 000, 000 10000, 10000 | -100.00, 0.00
101-410-960-000 EDUCATION & TRAINING ] | 27.55 ~ 1000/ 200.00 19000, | -190.00  10.00]
101-410-969-000 |TAX-PENALTY & INTEREST | 0.00| ~ 7358)  0.00 7358 | 7400 74.00

Total ZONING |

ADMIN: - - | 1651615 17,835 G, 2410202, 6, Nmm.mww 393202 2017000
PUBLIC WORKS __ R S I I R - I
101-441-706-000 WAGES 79,626.27| 98,857. wm 10346307 460571 ,%L.llw 536.93  106,000.00
101-441-706-001 WAGES - IN LIEU OF HOSPITALIZ 1250000 000 9000, 9000 9000 000
101-441-708-000  |WAGES-PARTTIME ] 5200, 39360 895752 8563.92 -6,957.52] _ 2,000.00
101-441-715-000  |FICA/MEDICARE e 5,783.36 707506 8607.06 1,532.00 307.06 8,300 .00
101-441-716-000 HOSPITALIZATION 1228537 2759242 3588087 8288 a5 -5,880.87  30,000.00]
101-441-717-000 LIFEINSURANCE | 305.17| 37667 44050 6383 2550 415.00
101-441-718-000 RETIREMENT - | 534930 7,007 mﬂ 7687280 679.60 | -187.28  7,500.00|
101-441-719-000 SHORT/LONGTERMDISABILTY | 69418 1,00204 96693 3511 13307  1,100.00
101-441-721-000 WORKCOMP j 170555 164849 228793 63944 58793 1 ,700.00)|
101-441-740-000 O&MSUPPLIES 1 7,755.16) “7,35682 1000000 264318 -2,00000 _ 8,000.00
101-441-742-000  |UNIFORMS 129915 190692 270000 79308 | 70000 ~ 2,000.00)
101-441-750-000 TECHNOLOGY - 000 000, 50000 50000 | 50000 0.00
101441750001 |SOFTWARE MAINTENANCEAGREET | 227559 265738 207500 58238 82500 ~2,900.00)
101-441-776-000 _ O&MsuePuES % 10021 slzes 000 51265 51300 ~ 513.00
101-441-776-001 OFFICESUPPLES s8648 47118 65000 17882 15000 500.00
101-441-777-000 | STATE TESTING & PERMITS | 3000 000 50000 50000 -500.00 0.00
101-441-801-000 | CONTRACTED SERVICES _ 437545 223890, 400000 23880 50000  4,500.00]
101.441-801-002 _ CONTRACTED SERV - JANITORIAL _ 2,983.48 3,181.82 6,153.16 297134 -2,503.16 _ 3,650.00




101-441-802-000 |AUDIT 132.74| 117.12 115.61 -1.51 | 2.3% 118.00

101-441-807-000 POSTAGE ] 261.82 267.86 300.00 32.14 -15.00 285,99
101-441-853-000 TELEPHONE 2,300.65 2,175.08 2,705.40 530.32 110540 2,60049
101-441-914-000 | LIABILITY INSURANCE ) 5,718.55 4,551.43 4,591.26 39.83 2,258.74  6,850.00
101-441-922-000 WATER/SEWER/GARBAGE B 2,826.70 4,442.04 4,200.00 -242.04 1,396.00  5596.00
101-441-926-000 | STREET LIGHTS - ELECTRIC 49,628.60 49,269.04 48,000.00 -1,269.04 7,000.00  55,000.00
101-441-943-000 EQUIPMENT RENT 7,304.43 6,013.24 8,000.00 1,986.76 0.00,  8,000.00
101-441-956-000 MISC/CONTINGENCY ‘, 493.70 39.00 200.00 161.00 -161.00 39.00
101-441-960-000 EDUCATION AND TRAINING 0.00 4,338.87 2,000.00 -2,338.87 2,350.00  4,350.00
101-441-969-000 TAX - PENALTY & INTEREST 0.00 614.92 000  -614.92 615.00 615.00
101-441-970-000 CAPITAL OUTLAY 1,495.00 0.00 1,700.00 1,700.00 -1,700.00 0.00
| Total PUBLIC
WORKS: | 200,918.91 236,107.59)  266,771.59 30,664.00 -4,240.59|  262,531.00
OPERATING TRANSFERS OUT
101-485-965-001 TRANSFER TO AIRPORT ,‘ 16,353.00 14,595.00 17,514.00 2,919.00 -2,919.00  14,595.00
101-485-965-002 | TRANSFER TO EDC 6,000.00 6,500.00 6,000.00 -500.00 500.00  6,500.00
101-485-965-003 TRANSFER TO LOCAL 0.00 0.00 85,876.41 85,876.41 -85,876.41 0.00
101-485-965-004 TRANSFER TO MUNICIPAL B 0.00 0.00 58,295.71 58,295.71 -6,442.71  51,853.00
101-485-965-008 TRANSFER TO FIRE FUND-CONTRACT 79,854.42 88,868.37 88,868.37 0.00 0.63  88,869.00
101-485-965-010 TRANSFER TO FIRE SAVINGS 0.00 0.00 54,522.93)  54,522.93 -3,768.93)  50,754.00
| TRANSFER TO EQUIPMENT 0.00 0.00 0.00 0.00 130,985.00.  130,985.00
[ Total OPERATING
TRANSFERSOUT: o 102,207.42 109,963.37|  311,077.42]  201,114.05 32,478.58  343,556.00
Department: 652 i I
101-652-801-000 | EMSSERVICES-ARPAFUNDS 0.00 95,000.00 95,000.00 0.0 0.00]  95,000.00
101-652-835-000 MEDICAL FIRST RESPONDER - ARPA 0.00 6,338.71]  40,00000 33,661.29 -33,660.00  6,340.00
l Total Department:
652: - - | 000 10133871  135000.00 33,661.29  -33,660.00  101,340.00
PARKS & RECREATION | B ) ] j B
101691705000 |WAGES-DPW 4,716.91 842618/ 577695 -2,649.23  5,623.05  11,400.00
101-691-708-000 WAGES - PART-TIME 4,702.75 8,509.49 33,280.00 24,770.51 -21,210.00  12,070.00
101-691-715-000 FICA/MEDICARE B B 701.83 1,250.44 298786 1,737.42 | -1,187.86  1,800.00
101-691-716-000  |HOSPITALIZATION - 672.39 1,849.18] 226663 41745 -276.63 1,990.00
101-691-717-000  LIFEINSURANCE ) T 18.09 2473 2873 400 073 28.00
101-691-718-000  RETIREMENT 29956 47544 40439 7105 | 17061 57500
101691-719-000 | SHORT/LONG TERM DISABILITY 41.16  63.45 5957,  -388 15.43 75.00

101-691-721-000 WORK COMP | Tas36) 43021 © 786.19 355.98 286.19 500.00




101691740000  O&MSUPPLES 7 1466314 817010 850000 32990 0.00,  8500.00
101691750000  TECHNOLOGY . 000, 63597, 000| 63597 71000 71000
101691776002 TREES&sShRUBS 8400 000 250000 250000 000 250040
101-691-801-000  CONTRACTED SERVICES | 24,441.60 © 12,621.00 1500000, 237900, | 0.00  15,000.00
101-691-802-000 AUDIT - | 13274] 11712 11561 151 239 118.00
101-691-807-000 POSTAGE ) 261.82 131.89| 20000 6811 | -50.00/ 150.00
101-691-853-000  TELEPHONE ‘ 0.00 2425 000  -2425 | 50.00, 50.00
101-691-900-000  |PRINTING & PUBLICATION 000 67600 25000 42600 42600 676.00]
101-691-914-000 |LIABILITY INSURANCE | 165678 1,318.65 133018 1153 319, 82 1,650.00
101-651-920-000 ELECTRIC . 2,22883 2,064.10 3,00000 93590 50000,  2,500.00
101-691-922-000  \WATER/SEWER | 162834 2,018.33, 7,000. oofl,lb 98167 |  -4,800.00 2,200.00
101-691-943-000  |EQUIPMENT RENT 6,968.74 16,207.18| 10,000. F 6,207.18| |  11,000.00,  21,000.00
101-691-956-000 —IMISC/CONTINGENCY ‘ | 000 ~ 75.02 10000 2498 -23.00 77.00
101-691-957-000  |RECREATION PROGRAMS 000 300.00 4,00000]  3,700.00, 0.00  4,000.00
101-601-958-000  MUSICINTHEPARK-GRANT 270000 2,460.00 216000 -300.00 | 1,300.00 3,460.00)
101-691-969-000  TAX-PENALTY &INTEREST T o000 41.42 000 4142 | 42.00| ~ 42.00]
101-691-970-000  |[CAPTALOUTWAY 52,940.00  16/475.66 49, moo.oow 1&\8».,@1 | -33,020.00|  16,480.00
Total PARKS & L
RECREATION: ... 11965384 84,365.81  149,246. 11 64,880 .wo, | -41,695.11  107,551.00]
T S R | T 1 | |
101-695-707-000 ?1%2%@\ - 291297 93894 0.00 93894, | 200000  2,000.00
101-695-707-001 [DPWWAGESFARTIME | 000 2162 000 2162 | 2200 22.00
101-695-708-000  WAGES-PARTTIME - 000 2272 162864 135592 -1,128.64 500.00
101-695-715-000  FICA/MEDICARE | 21043 9171 12459 3288 | 7541 200.00
101-695-716-000 |HOSPITALZATION | %613 2965 000 2965 3000 3000
101-695717-000  LIFEINSURANCE 672 0.00 o000 000 000 000
101695718000 RETREMENT 7 amas| ss3 000 5539 | 5600 56.00
101-695-719.000  SHORT/LONGTERMDISABLTY 1820 000 9% 000 000 000
101-695-721-000  WORKCOMP . 5748 27.35| 3278/ 543 078 3200
101-695-776000  |O&MSUPPLEES 26108 13632 500.00,  363.68 | -300.00  200.00]
101695-801-000  |CONTRACTEDSERVICES 8255000 9,925.00 1500000, 507500 | -2500.00 12 ,500.00|
101-695-914-000 | LIABILITYINSURANCE ] 11,336.10 | 1063400 107273 933 | 257.27  1,33000
101-695-920-000 [ELECTRIC | 521336 2811300 500000 2,18870, | -1,600.00,  3,400.00
101695043000 EQUPMENTRENT | 40856l 309838 700000 3S%52 ~2,90000  4,100.00
101695960000 TAX-PENALTY&INTEReST o000 2478 000 . AR 2500 2500
Total | | M | :

FAIRGROUNDS: | 22,721.23 18,496.56 30,358.74 11,862.18 | -5963.74  24,395.00




CHIPEWALAND [ H I S | N B
i01697707.000  WAGes | Loslss 66955 Eﬁﬁ,u@‘mwvw 1,00000  1,00000]
E@E@“\X‘xﬁ@g@z\m 4 000 31200  407.16 9516 | 59284  1,000@
101-697-715-000 | FICA/MEDICARE =~ L Q\EJs‘sllmwrm.mﬁ\!lammﬂ ,Nx,fﬁp.@wlp\,lmﬁmw}iebwww@
101-697-716-000 _ |HOSPITALIZATION - e 1847 000 1847 | 3000 _ 3000
101-697-717-000 ILUFEINSURANCE B 384 000/ 000 000 Liwlob@r 0.0
101-697-718-000 RETIREMENT - o 6531 4686 0.00, 4686/ | 10000l 100.00
101-697-719-000 |SHORT/LONGTERMDISABILITY . 8es 000 0.00| 000 | 000 0.0
101-697-721-000 WORKCOMP 2330, 879 820 -059 180  10.00]
101-697-776-000 |0&M SUPPLIES 1\1111\\‘11 +1; 1,387.89] L@ I[Em% 64284 11 -550.00 v\1\, 150.00
101-697-801- @m | CONTRACTED SERVICES - 793840, 5175 00! 17,000.00 11,8500 ~-9,000.00| _ 8,000.00]
101-697-914-000 ~ JUABILITYINSURANCE 1%,1 mmo.a{ -7 m& 529 Nt 459 LT\} ~130. WT ~ 660.00
101-697-920-000 ELECTRIC S ] 919.97] 963. mi 11@@&1\ 3633 | 300C 00 1,300.00]
101-697-943-000  |EQUIPMENTRENT | 163968 1,1153.83 83| 3,000.00] 1,84 1,846.17 |  -500.00]  2,500.00
101-697-969-000  TAX-PENALTY & INTEREST \T 600 N\E\:\xllo.oo 3258 | 0. ooT . 0.00]
Total CHIPEWA | | | L
LAND: o e | 1395164 903518 ,\ Y.NWmWNwW‘E L NINNNNT _14,903.00]
BT e R R N— N R
101-698-707-000  DPWWAGES | 3963 9100 000 9100 30000 300.00
101-698-715-000 FICA/MEDICARE . 26 69 o000 6% 3900 3900
101-698-716-000  |HOSPITALIZATION il a7 E%]Fm@f \\\\\\ 179 200 200
101-698717-000  LFEINSURANCE 015 oo 000 o000 000 000
101-698-718-000  |RETREMENT . | 277, 000 000 .\iix@&?V! 000 0.0
101-698-7 19-000  |SHORT/LONGTERMDISABILITY Lx\‘\“krl.l\o@r 000 000 | 000 0.00
101-698721-000  |WORKERSCOMPENSATON | oo0] o4 o000 040 100 100
@m\mmw,um@o\i\ﬁ MATERIALS ll?vi‘1@bm5‘,‘\,\_\\b.\omﬁ\\m 500.00| ]iw@(obo\f‘w\\,.m‘moo.ooﬁi‘ibbm
101-698-943-000 i\mﬁpcl__uz_\mz@mﬁﬁ i . 11027 000 000 E\ 000 000
Total CHIPEWA | |
TRAILWAY: lxﬂ [ l 16056/ 10015 2,500.00 l,i.\N %Wmmllﬁlw‘wwmmom 34200
COMMUNITYPROMOTIONS N o
101-748-707-000 ?Bm I hl 4,809.75|  27,073.20)  27,040.00| I “m@lﬁwyl\%@i\ 29,700.00
101-748-715-000 1%@7@@%«\?11 e 33365 2,063 61  2,06856 495 L \1@&»% . 2,275.00
101-748-716-000 li@mm?\ﬁﬁﬁz [ R £ 4 L.:d W— 3127 10,423.06, 1039179 | 5‘&@@{5\ ‘.nb.om
101-748-717-000 ILIFEINSURANCE o 1808 7984 11970 ‘J\.}m@m,r!%ié 2970 90.00]
101-748-718-000 ﬂﬂ%mzmﬁ,\ T 129846/  2,54497  2,704.00 15903 106.00 2,810.00
101-748-719-000 ‘m:oﬂ\h\p% qu‘z‘o_m\@:d S 4096, 25176 ww@w#% 8226 | 5000 284.02
101-748-721-000 'WORK COMP ,, 82.68 24021 544.29' 304.08 .244.29 ~300.00




101-748-740-000  |O&MSUPPLES 730823 1077, 83 - 2,000.00 92217 _-800.00,  1,200.00
01748801-000  |CONTRACTEDSERVICES . 80 75 108726 150000 41274 000 1,500.00)
101-748-807-000  |POSTAGE 39129 o 19783 30000 Eﬁ#k\lﬁ@%&l\k@@
101-748-853-000  TELEPHONE I 296.57 26433 42534 161.21] | -140.34  285.00]
101-748-880-001 | DDA LIGHTPOLE RELOCATE CONT 8000000 000  80,000.00 80,00000  -80,000.00 000
1 , - | .00!
for7ss oo _OVEIGHGRANTMG T T mﬁ,ﬂlﬂﬁﬁ ke so0
N — 8 S . I ihuhuslt A il | e
|101-748-922-000 WATER/SEWER/SAN L 2487.25| 294268 2,500.00 44268 | 1,00000  3,500.00]
101-748-943-000 moc_vz_mﬁ RENT - | 210115 2,200 82 2,000.00 20082 | 1,000.00 ~3,000.00]
101-748-956-000 MISC/CONTINGENCY . 000, 6667 6667/ 10000 3333 | -30.00| 70.00
101-748-969-000 TAX-PENALTY & INTEREST L 000, 33 olf1ll ~ 000  -3309] | 34.00 ~34.00
101.748-998-000  DEVELOPMENT PROGRAM - ARPA I 000 50,000.00 50,000.00
101-748-998-001 [SPECIALPROGRAM(S)-ARPA | 000 000  102,000.00 000 L ~102,000.00, H ‘BNboo.og ‘‘‘‘‘‘‘ 0.00]
Total COMMUNITY | m | f , | |
PROMOTIONS: .\L e L,TFEH 950.53 48,969 1&, Nupmmm.lﬁ,h lN@mmm.&w L -236,560. .@Mr} 54,298.02
[ F | o lllLix\l\\MT‘}El I I | ]
GENERALFUND | | ,ﬂ | | | |
RevenueTotal: | 1\111\\\11\11%138\&&.@MT\ 2,721 Nmmﬁmp Gm_@ii E@@L&E@M@M@
GENERALFUND | W | , |
Expenditure Total: | ‘ , 1 8@.&@@ N‘Epmoo.mof 3,461,155. He 920,354. mg 1, -318,186. 8, 3,142,968.50|
Net Total GENERAL | ,ﬁ | | |
FUND: S wmm\NE.mlme - Hmobwlm.mom - olo@l -180;° m@mmf - 110.8% 0.0
S H S — S S [ s E R T I S ]
TS T S S N S A I R
202-000-403-000  |COUNTYROADLEVWY | 8033507 82,977 95| 87 Sm.oo, 463705 -4,638.00|  82,977.00]
202-000-546-003 |GILFORD RD-RESIDENT PORTION o000 0.00 37500000 375/ 000.00| | 375,000 \8, o 000
202-000-580-000  |STATEGASTAX . | 30815450] 40561851  397,900.00] 771851 | 7,718.00  405,618.00
NOQEEIIIEEE»W&L | 9933 mwf -101 E&1M@Eﬁl\llﬁm 65 | -1,93000 -10140 405.00|
202-000-581-000 |STATE TRUNKLINE REIMBURSEMENT | 2010319 .x\“‘mm@mv,‘xwlwm@@ e N 0.00 20,0000
202-000-664-000 Lﬁ_,,zd%mﬂ_28_<_m I - 93751 122909 o.ooﬁll 1,22909 | 123000 123000 00
202-000-698-000 %Emm_%m@mk\ S | ora0l 000 F\@EM%@H\I‘ Bo..%wlws - lmwolor\flpm@o
ST/STMCONST I — T a0e0 20000
202-451-707-000 |WAGES 3’82 139891 ‘.HPOQ\\;\M@W\#F\ ‘xwwbo\o@(l\m%wom
202451715000 |FICA/MEDICARE ‘W,:i‘a;)Jm,mﬁi,3\3\%@@1 ool 1047 1600 1600
02451716000 MOSPITAUZATON . 63 o000 o000 000 000 9%
Joras17i7000  UFEINSURANCE | 018 “oo0] o0 o000 000 000
202-451-718-000 ~|RETIREMENT ,W 2.47 9.79| 0.00' 9.79 | 15.00 15.00




202-451-719-000  SHORT/LONGTERMDISABILITY — o033 o000 000 000 . 0.00 0.00]
202-451-721-000 | WORKCOMP _ - i 000 000 000 000 000
202-451-782-000 | CONSTRUCTION MATERAS | 00 O 00 0 000 M 000  oB
202-451-801-000 | CONTRACTEDSERVICES-CONST. | 0.00 122,005.18]  400,000.00, 277,994 82 | -275000.00 ~125,000.00
202-451-801-001 | CONTRACTED SERV -ENGINEERING | s6 6,010.00,  0.00] 68,75000  68,750.00 -68750.00, 0.00)
202-451-943-000 [EQUIPMENT RENT | o000 32835 ~ 000 32835 | 35000 350.00
202-451-969-000 | TAX- PENALTY & INTEREST o000 025, 000 025 | 1 0 100
Total ST/STM | | W | L |

CONST: _ . seoseIL mw@@a\m@%@ 34625637 | ,wﬁ@ﬁf 125558200
INON-TRUNKLINE MAINT | - N r B

202-463-707-000 |NON-TRUNKLINE MAINT WAGES 367 wf 13,316. mﬁ 1444238 112574 ,1&%1 038  14,442.00)
202-463-715-000  FICA/MEDICARE , | 44886 97189  1,104.84 132.95| 016 1,105.00)
202-463-716-000 |HOSPITALZATION I 1,164.18] 433604  5666.58 133054 98158 4,685.00
202-463-717-000  |LIFEINSURANCE 11\1#?\ 26.80| e8| 7182 9.93) 182 7000
202-463-718-000 RETIREMENT - v 327.74| 72500 1,0097) 28597 | -18597 825.00]
202-463-719-000 | SHORT/LONG TERM DISABILITY L\]IS.Q . 1872 14893 979 | 3107 180.00]
202-463-721-000  WORKCOMP ! 20686 17617, 20071 11454 11071 180.00]
202-463-776-000 | O&M SUPPLIES 1 95180 5813 91  1,000.00  -4813.91 | 500000  6,000.00|
202-463-776-001 WINTERMAINT-SALT | 606233 657061 650000 7061 | 7100 657100
202-463-776-002  |TREES&SHRUBS | 899.67| 000 300000 3000 00 | 000  3,000.00
202-463-801-000  |CONTRACTED SERVICES - 1 o000  4,072.00| 15 000.00| 1092800, | -1,928.00  13,072.00
202-463-943-000  |EQUIPMENT RENT | 16579 mmr 27,005.04 2500000  -2,005.04 3,500. 00  28,5500.00
202-463-956:-000  MISC/CONTINGENCY 000 000 10000, 100000 | -100.00 0.0
202-463-969-000 | TAX-PENALTY & INTEREST - o000 \@@;Ti 000 .\»mbﬁi e ,,lim.m@lk\! ~ 0.00]

Total NON- I | | |

TRUNKLINE MAINT: S — L,Wl,\vmw,@mwmfllilmwlwmmm \\\\\ 73336.23  10,083.28] 28 \Ww%ww)lu\mm,wm@o
TRUNKLINE MAINTENANCE [ Ot I —
202-464-707-000 M1 ROUTINE z@%@@ﬁ%@m\sk‘%lv\,\:\u@%yf 33104 000 J\\.Wp.\oalx 3300 33200
202464707001 | M24ROUTINEMAINTENANCEWAGES | 26232 9459 000 9430 9500 9500
202464715000 FICAMEDICARE | g0 3031 o0 3031 3100 3100
202464716000 [HOSPITALZATION | ~ as3ss| 2384 000 2384 | 2400 2400
J02464717:000  UFEWNSURANCE | 406 o0 o000 000 000 000
Jordea7is000 RETREMENT &2 edl . oe0  -em 1000 1009
S0r464719000  SHORT/ONGTERMDISABWTY | %2 000 000 0% 000 000
o aea7aioo0  womkcome _a7se s 000 S8 OO .60
202-464-943-000 | M81ROUTINE| MAINTEQUIPRENTAL 1089.07 58303 L 00000 41697 -40200 598.00
202-464-943-001 'M24 ROUTINE MAINT EQUIP RENTAL 274.22 0.00 100.00] 100.00 | -100.00 0.00




202-464-969-000 | TAX - PENALTY & INTEREST I lob@?]\ilmmu%\lx _0.00| 357 400 400
Total TRUNKLINE | ,, ‘ | , J,i\? T
[MAINTENANCE: | B ,\,1‘\%‘,\3N1mmmmplly\F@K@ . 1,10000 1951 | }POP«!.\HWO%@\
TRUNKLINESWEEPING w | [ R N S IS
202-466-707-000 | M81 SWEEPING WAGES ) w 000 732 14 | 90000  900. 00|
202-466-707-001 \,11.L§Wm<l<mlm\%m WAGES i 000 %,Nﬁ\%l\%%\@z\i 500.00
202-466-715-000 'FICA/MEDICARE } ) ) M\xl\. 0.00  -66.84 | 108.00 108.00|
202-466-716-000 \HOSPITALIZATION o I 2 000  -1802 5000 5000
202-466-717-000 #ﬁm_z,@c?znm | m.i, 000 000 0.00 | lo@w \\\\\\ @ 0
202-466-718-000 |RETIREMENT -
202-466-719-000 SHORT/LONG TERM DISABILITY
202- 202-466-721-000 WORK COMP Lil 24. Nw, - 00
202-466-943-000 ;\_8 SWEEPING EQUIP RENTAL QUIPRENTAL 4,923.86|  3,645.64  6,000. 00 235436 ~ -1,000. 00 ~5,000.00
202-466-943-001 T IM24 SWEEPING EQUIPRENTAL | 25358 000 900 00]  900.00 | ~ -670.00,  230.00|
202-466-969-000 | TAX - PENALTY & INTEREST - o000 785 o000  -785 8.00| 8.0
Total TRUNKLINE | | ﬂ ﬁ W | |
SWEEPING: S - o | 6868 N&x 495883 l@‘oo.ogl] \rﬁ.ﬁﬁ . 000  6900.00]
TREETRIMMING | S N N AN [ i A E—
202-470-707-000 | M81 TREE TRIMMING WAGES - 000 2527, 0 o0, 2527 000 000
202-470-715-000 | FICA/MEDICARE ) oo 120 111\@?1\11.@&1V11&\E - 0.00]
202-470-718-000 | RETIREMENT - %Tl oo0, 77 000 w77, 000 0.0
202-470-943-000  |M81TREE TRIMMING EQUIP RENTAL | 0.00| 000 o000, 000 000 0.0
Total TREE J T | — |
TRMMING: | o0 284 000 884 000 000
SIGNMAINTENANCE N N N NS R S S o
lemeW@b@[lL@mﬁE@Ell]\lf.\ltb.@k&l}i%g 000  -10179 10200  102.00]
202-475-707-001 |M24 SIGN MAINTENANCE WAGES o 0.00 hk,“\‘..\\»m“m\mwlli\mmﬁ?\?\.Wmﬁwtiliemlpo\ow‘ 5000
202475715000 FICA/MEDICARE - oo 1084 000 -0 1100 1100
202475718000 RETREMENT ______ il oo0] 135 000 435 | 200 2.00]
202-475-943-000 équﬁznm_mﬁ EQUIPRENTAL T 0.00 3892 000 3892 | 39 %T ~ 39.00|
T TotalSIGN | ]]%ﬂl\[\lq o ]J\ll:;\;,ﬂ \\\\\\\\\\\\\ T T
MAINTENANCE: I ‘..‘\TL,\%E\IP%,TIl?lmS\@ R p@l o \N‘ﬁ\mml | 20400 204.00]
MSLSNOW/ICESCRAPING - 1
202-479-707-000 | M81SNOW/ICE SCRAPING WAGES | n702%6 232978 000 232978 25100 2556100
202-479-707-001 .Eﬁ SNOW/ICE HAULING WAGES o 1709 34098 ,\Pomeisz 34098 34100 341.00
202-479-707-002 M24SNOW/ICEHAUUNGWAGES | “3a7s ;oo 383 3900 3% 00
202-479-707-003 ~M24 SNOW/ICE SCRAPING WAGES 1 575.12| 800.32 0.00| 80032  801.00 © 801.00




202-479-715-000  FICA/MEDICARE | 16308 '25139) 000 -251.39 . 254.00 254.00
202479716000 HOSPTALZATION ao7s  1ss_ oo s 200 200
02475717000 | UFEINSURANCE | w13 000 “oo0 o000 000  OR
202-479-718-000 RETREMENT B - 4938] 2989 000 2989 | 3200 3200
202-479-719-000  SHORT/LONGTERMDISABILITY ~ 205 o000 o000 000 000 000
202-479-721-000 __ WORK COMP - 123.54| 034 ;i,o.oo, 034 100 1.00|
202-479-801-000 CONTRACTEDSERVICES | 38500 168750  5000. 00| 331250 | -3312.00  1,688.00)
202-479-943-000 | M81WINTERSCRAPINGEQRENTAL 4105 371 458575 800000 341425 | -3,40000  4600.00
202-479-943-001 | M81WINTER HAULING EQRENTAL 000 000 200000 200000 -2 000.00 0.00
202-479-943-002 M24 WINTER HAULING EQRENTAL | 10774 66.06 ‘So.og 3394 | -33.00 167.00
202-479-943-003 | M24 WINTER SCRAPING EQRENTAL ] 152221 141038 120000 -21038 T 21500 1,415.00)
202479956000 |MISC/CONTINGENCY I 000 000 10000 10000 | -10000 000
202-479.969-000  TAX-PENAUTY&INTEREST 000 25.70 T\tl@t 11&.29 ,p_w,\@w@m_liiw‘@m
Total M81 | | | | |
mEw@zm;\e,lx\xll‘1!lil,%.\i‘L‘,],,@NM,.W@!‘1. 11,567. mwﬁ 16,400. 8? 4832 07 | 457300  11,827.00)
ADMINISTRATION | - 1 , - ] \WWE “““““ N
202-483-707-000 |\ WAGES - 'ADMINISTRATION | 2365121 18,869 wm_fl 24,649. Nﬂ 577952, | 249927 2 22,150.00]
202-483-715-000  FICA/MEDICARE | i73823) 138860 1885 67, 497.07 19067 1,695.00]
202-483-716-000 _ HOSPITALIZATION T zemey 237878 "4,79461] 241583 -2,11461  2,680.00
202-483-717-000 UFEINSURANCE | 9613 5225 79.00| 2675 | 1900 6000
202-483-718-000  RETREMENT | 1,99946 175227 2,42208 66981 | -462.08  1,960.00)
202-483-719-000  SHORT/LONG TERM DISABILTY ‘E,T.lllipwm@ 30334 10808 | 7334 23000
202-483-721-000  |WORKERSCOMP L 55921 35648 82362 46714 42362 40000
202483740000 SupPLES ... 8030 ~a8#3 000 757 -70.00,  30.00]
202-483- 801000 CONTRACTEDSERVICES | so738] 94650 50000 44650 1,00000  1,500.00
202-483-802-000  AUDIT 79651 Nlom_bal?i1%@@z\iiu%wwlf 1127 705.00]
202-483-807-000  |POSTAGE L 10004 4046 10000 5054 | -4000 6000
jor4sa@sao00 | TEePHONE | 360es 43867 24540 19327 35460 600.00
202-483-914-000 JUABILITYINSURANCE | 148691 187425 1,968.17 608 | 50183  2,470.00
Total i | W , , ,ﬁ |
ADMINISTRATION: oo 38317 47 2913534 3856489 942955 L;.m@mmmul _34,540.00
NON-TRUNKLINEMAINT | S R A S G — I S
202-463-969-000  |TAX-PENALTY &INTEREST 000 15407) 000 15407 15500 155.00)
Total NON- |
TRUNKLINEMAINT:  © 000 15807 ?;;‘..e.\b.o&? - ,.;.m‘m‘m_.‘oN«‘ 15500 155.00
OPERATING TRANSFERSOUT S A R o N
202-484-965-000 TRANSFER TO FUND BALANCE 0.00, 000 17608888  176088.83 -26,506.88  149,582.00




Total OPERATING |
TRANSFERSOUT: | R 0.00 0.00,  176,088.88|  176,088.88 -26,506.88 149,582, bm
U MAORSTREETS - - ‘ T R
FUND Revenue Total: L 40528804 393,661.89|  781,140.00  387,478.11 -372,620.00] 408,520.00

MAJOR STREETS | ,M
FUND Expenditure Total: - | 14697653 232,873.93|  781,140.00|  548,266.07 -372,620.00  408,520.00
Net Total MAJOR W
|STREETS FUND: S | 25831151 160,787.96 0.00| -160,787.96 000 | 0.00]
M | |

LOCAL STREETS FUND - B T B I T
203-000-401-000  |COUNTYBRIDGELEVY | 39,988.68 41,304.24] 4361200 2,307.76] | -2,308.00  41,304.00
203-000-580-000 STATEGASTAX | 160,171.85 163,032.34|  162,522.00,  -510.34| 510.00, 163,032.00]
203-000-664-000 |INTEREST INCOME e 157282 12229 000  -12229 | 125.00] 125.00
203-000-675-000 METRO ACTS FUNDS - | 1870339 19,408.92 13,0000,  -6408.92 | 640800  19,408.00
203-000-699-000 TRANS 25% MAJORSTRDSS 99,339.63 101,404.65| 99,475.00,  -1929.65 | 1,930.00  101,405.00
203-000-699-001 TRANSFER FROM MUNICIPAL | 0.00 0.0 000 000 000 0.00|
203-000-699-003 TRANSFERFROMGENERAL |~ 000 0.00 8587641 8587641 | 8587641 0.00]
203-000-999-000 LOCAL SOURCE FUND BALANCE B 0.00 0.0 255,087.00]  255,087.00] | -255087.00 ~ 0.00
ST/STMMINCE B ] | - B ]

203-463-707-000 WAGES B | 3473148 21,055.06 17,330.86  -3,724.20 5624.14,  22,955.00
203-463-708-000 WAGES-PARTTIME | 69600 129571 000  -1,29571 | 1,500.00,  1,500.00
203-463-715-000  FICA/MEDICARE | 2555200  1,634.58 132581  -308.77 54519  1,871.00
203-463-716-000 HOSPITALZATION . 560899 5421.02  6,799.50 l,fﬁ;ﬁ@m@l&:.‘\,..:meml.wp‘i;lmm\g .00
203-463-717-000 LIFEINSURANCE . 1334 7422 86.18 1196 ~ -118)  85.00]
203-463-718-000 RETIREMENT ~ 2,10324) 126730 121316  -5414 146.84  1,360.00
203-463-719-000  SHORT/LONG TERMDISABILITY 30099 19044 17871 -11.73 3129  210.00|
203-463-721-000  WORKCOMP - 918.79| 315.40,  348.86 3346, -0.86,  348.00
203-463-776-000 O&MSUPPLIES | 588429 5,397.86]  10,000.00 4,602.14 -4500.00,  5,500.00
203-463-776-001 __ MAINTENANCE SUPPLIES-SALT | 237221 514221 500000/ -14221 14300 5143.00
203-463-776-002 | TREES & SHRUBS | %66 000 2,500.00,  2,50000 0.00  2,500.00
203-463-801-000 | CONTRACTED SERVICES | 50332200 28,919.23|  400,000.00  371,080.77, -370,000.00  30,000.00]
203-463-801-004 | CONTRACTED SERV-LING/HOW/NORM 16996.25 49,2790  110,000.00 f‘?@mﬁbmbw | -4522000  64,780.00
203-463-943-000 EQUIPMENTRENT 4791675, 4327165 6500000 2172835 | -21,000.00  44,000.00
203-463-956-000 | MISC/CONTINGENCY. - | 7416 000 50000 50000 | -500.00 ~ 0.00]
203-463-969-000 TAX - PENALTY & INTEREST _ 0.00, 27101 0.00| 27101 272.00, 272.00




Total ST/STM | ,
MTNCE: | - - | 62451343  163,535.19 620,283.48 456 H&\Nw | -433,950.48  186,324.00
ADMINISTRATION |~ I D I N
203-483-707-000 | WAGES ADMINISTRATION | 2322211]  18,869.75 24,649.27| 577952 | -3,499.27  21,150.00]
203-483-715-000 | FICA/MEDICARE - a70540 1,388.60 1,885.67  497.07 | -265.67 1,620.00
203-483-716-000 _ |HOSPITALIZATION | 387090 2,359.36 479461  2,435.25 -2,134.61 2,660.00
203-483-717-000  |LIFE INSURANCE - | 94.52  52.26 7900 2674 -1900  60.00
203-483-718-000 RETIREMENT . 1,956.55| 1,752.27! 2,422.08)  669.81 | -642.08  1,780.00
203-483-719-000 _ |SHORT/LONG TERM DISABILITY | 215. Bﬂ\‘ 195.26 | 303.34 108.08 -78.34| 225.00
203-483-721-000 WORK COMP 559.21 352.18| 823.62| 471.44] | 42362 400.00
203-483-740-000 SUPPLIES - ~ 8030] 28.43 100.00 7157 | -50.00 50.00
203-483-801-000 CONTRACTED SERVICES B 507.38| 528.00 50000,  -28.00 | 28.00 528.00
203-483-802-000 AUDIT B 79651 704.64 | 693.73]  -1091 1127  705.00
203-483-807-000  [POSTAGE 35.29| 16.48| 5000 3352 | -30.00| 20.00
203-483-853-000 | TELEPHONE B | 33805 438.67 24550 -193.17] | 354.50 600.00
203-483-914-000 LIABILITY INSURANCE 77236 3,131.65 154211  -1,589.54 |  2,367.89 3,910.00
203-483-956-000 | MISC/CONTINGENCY - . o000 0.00 1,200.00 1,200.00 ﬁ -1,200.00 0.00
203-483-969-000  |TAX - PENALTY & INTEREST | 0.00| 139.92 000  -139. mﬁ 140.00  140.00]
Total , ” | |
| ADMINISTRATION: - - | 34,154.50| 29,957.47| 39,288.93] ﬁ&.»@%\ -5,440.93 33,848.00
. I O | N ]
OPERATING TRANSFERS OUT I R | I | B
%ﬂ%@F@M@S]EEEﬂI\[l . 000 000, 000 000 | 105102.00 105,102.00
Total OPERATING |
TRANSFERSOUT: | 000 <Bbg\x111wbb\11\,o].ommx 105,102.00  105,102.00
| S I ]
~ LOCALSTREETS | o lle;; T | 1 | |
FUND RevenueTotal: | . | 319,776.37) \.1‘mmblww.‘$}\mmo‘EﬁT;\Wm@m.‘ﬁl | -334,298.41  325,274.00
LOCAL STREETS | |
FUND Expenditure Total: | - | 65866793 ,\ | 193,492.66 mmmuU.E 466, @wm | -334,298. wr 325,274.00
Net Total LOCAL ﬁ L
STREETSFUND: -338,891 mlm, ‘\\%mmmm \\\\\\\\\\ 0.00| -131,779.78| E .lalibbo(mf 0.0
I E N H‘e\ [ H ‘;,T S _ \L‘u} i,¢ _
zcz_n_vWMxMHM FUND | R R ,Jxlv I D S
204-000-652-000  |PARKING VIOLATIONREVENUE | Tooo 000 000 2000 2000 2000
204-000-664-000 INTEREST INCOME 1,614.74) 140.04 0.00| 14004 140.00 140.00




204-000-672-001  'SIDEWALKASSESSMENTINT 1,499.40| 1,172.47 000  -1,17247 | 117200  1,172.00
204-000-672-004 | SPECIALASSESSMENT2018 98373) 000 000 000 . 000 M\x‘omm
204-000-672-005 SPECIALASSESSMENT2019 - 6,233.25 1,090 @ ~ 000  -1,09065 | 109000 1,090
204-000-672-006  |SPECIALASSESSMENT2020 13,649.05| 401534 0.00 401534 401500/  4,015.00
204-000-672-007  |SPECIAL ASSESSMENTS2021 | 1267020 2394355 000,  -23,94355 | 23,943 43.00  23,943.00
204-000-698-000 |MISC INCOME - | 3,264.31 l\ll,l.o.og 4,000.00 4,00000 | -4,000.00 0.00]
204-000-699-001 TRANSFER FROM GENERAL 000, 000 58,295.71 5829571 | -6,307.71)  51,988.00
204-000-999-000  |LOCALSOURCE FUNDBALANCE | 000, 000 25573266/ 255,732 mm, | -64,792.66  190,940.00
SIDEWALK | o L o _ xl
204-442-706-000  SIDEWALK REPAIR/MAINT WAGES ] 717100 817 53| 866543 7,847, 790 7,665.43  1,000.00|
204-442-715-000 FICA/MEDICARE Bl 5069,  59.95 66291 l\lmow\mlm,,,]sw 58691 ~ 76.00]
204-442-716-000 HOSPITALIZATION B 15295 259046 339995 80949 | 51995/  2,880.00
204-442-717-000 LFEINSURANCE . 346] 3709 4309 6 o0/ | 691 5000
204-442-718-000 RETIREMENT | 4317 5243 60658 55415 | | -506.58 100.00
204-442-719-000 SHORT/LONG TERM DISABILITY Bl 813 95.24 89.36) 588l | 1564  105.00
204-442-721-000 | WORK COMP - 43.06) 103.23, 17443 71200 -0.43 174.00
204-442-782-000 SUPPLIES & MATERIALS - 1 95.00| 55.20 100.00| 4480 | 0.00,  100.00
204-442-801-000 CONTRACTED SERVICES B | 26534476] 8820279  250,000.00 161,797.21] | -35,000.00  215,000.00
204-442-943-000  EQUIPMENTRENT - | 110599 86364 2,500.00 163636 | -1,500.00,  1,000.00]
204-442-956-000 MISC/CONTINGENCY [ 000, 000 150000,  500.00 ~ -500.00  0.00]
204-442-969-000 TAX-PENALTY & INTEREST 000 4.22 000 - 422, 5.00 5.00
| TotalSIDEwAK: | . | 267,564. S 9288178 26674175 mmwmm\mﬁ}w -46,251.75 220449000
Aues - 1 S P N N S A o
204-443-706-000 | ALLEYSREPAIR/MAINTWAGES 778 mi - wmﬁo o000 -28749] | 50000 50000
204-443-715-000 FICA/MEDICARE | . 5692 2087 000 2087 4000  40.00)
204-443-716-000  [HOSPITALZATION L 11958 677, o000 677 1500 15.00
204-443-717-000 LIFE INSURANCE _ N 1 283) o000, 000 000 | 000, _0.00
204-443-718-000  RETREMENT T sss 1760, o000 760 5000 5000
204-443719-000  SHORT/LONGTERMDISABILITY | 647 000 “o00 000 000 000
204-443-721:000 _ WoRkcomP | 1270 150 o0 -so 500 500
204-443-943-000  |EQUIPMENTRENT 123953 31633 200000 168367 | -130000 700.00
204-443-969-000  |TAX-PENALTY&INTEREST 000 ~am o000 4% 500 500
| TotalAuEYS: | 224851 i\@»mmv‘ 200000 134502 | 685.00 131500
PARKINGLOTS | -
204-444-706-000 PARKING LOTSREPAIR/MAINWAGES 352727 51 .mw B v,.boo, 512852 6,000.00  6,000.00
204-444-715-000  FICA/MEDICARE - — | 24186 36689 000 36689 45900 459.00
204-444-716-000 'HOSPITALIZATION | 715.52, 7.27 0.00| -7.27, 8.00, 8.00




204-444-717-000 |LIFEINSURANCE = | — 000 000 000 000
204-444-718-000 RETREMENT . 18662 21425 000 21425 42000 42000
204-444-719-000 SHORT/LONG TERMDISABILTY .~ 3828 = 000 000 000 000 o.lumww
204-444-721-000 'workcomP 17757 161 000 16l | 500 ~ 5.00]
204-444-776-001 WINTERMAINT-SALT | 4,744.44 257110 3,20000 62890 B 62800 2,572.00)
204-444-782-000 |SUPPLIES/MATERIALS | 28188 000 20000 20000 | -20000 0.0
204-444-920-000  |ELECTRIC - PARKING LOTS - | 2,957.81 2,081.11  3,000.00 918.89 | 0.00,  3,000.00
204-444-043-000  EQUIPMENTRENTAL M 8,468.07 14,179.79] 1500000 82021 | ,1%@,%\ 15,000.00
204-444-969-000 | TAX-PENALTY & INTEREST \HT 000, 40 wg 0. ooi  -4036 41.00  41.00|
Total PARKING | M | L |
LOTS: | N .memm.mm* E@\@ 21,400 00 3,19090| _ 6,105. 00 27,505.00
povin_ - i I T ]
204-483-706-000 | WAGES ADMIN B | 1323403 13,981.45  17,43538) 3538 345393 163538 15,800.00
204-483-715-000  |FICA/MEDICARE 1111.\1111L 972.74| 1,024.38| 1,333.81 30943 | 12481 1,209.00
204-483-716-000  |HOSPITALIZATION 219445 180916 312692 131776/ -1,066.92, 12,060.00]
204-483-717-000  |LIFE INSURANCE - 54.02| 4589 5985 139 48 5500
204-483-718-000 RETIREMENT - 1,171.30  1,280.20, 1,700 mB - ‘mo.@w 26569 1,435.00
204-483-719-000 __|SHORT/LONG TERM DISABILITY ‘l\lllfl,\mwlw 52 16828 22081 5253 | -30.81 V ~190.00)
204-483-721-000 WORK COMP 1 soz3m 220 35 .lmwmﬁiiw 35757  -30292  275.00
204-483-740-000 SUPPLIES I 8030 000 100.00] 10000 ‘Ml,\mloo.oow ~ 0.00]
204-483-801-000 | CONTRACEDSERVICES ] | soz3s 528 52800 50000 2800 . 2800 528.00
204-483-802-000 _AUDIT S I 79651 70464 69373 1091 o 1127 70500
204-483-807-000 POSTAGE S 35.29| 1648 5000 3352 | 2500 25.00
204-483-853-000  |TELEPHONE | 29663 22495, 24540 2045 | _ 060 246.00]
204-483-900-000 | PRINTING & PUBLICATION 1%\\11“1 0.00| 000, 30000 30000  -30000 000
204-483-914-000  LABILTYINSURANCE | 1,272.36| H@Mmi\l%@ﬁ‘lll.ﬁ.gﬁii\mhﬁ%\:b.w@loow
204-483-969-000  TAX-PENALTY&INTEREST | 000 879 000, - 8799 9000 9000
TotalApMNN: | oA 045.90 121,196.09)  27,886.62 6,69 mm . -3,888 WN; - 23,998.00
5 S S AN ]ﬁ llllllll lfill\.\%l,fwl\ RS N S P
MUNICIPAL A | 7
STREETS FUND Revenue | | | ,
Total: .\aﬂ\.l]p\,wo@:ﬁ 68 ;\»lwﬁwm@ux 318 Sm\ﬁh! .mﬁ@,_\mmw - sﬁwmolwﬁlwﬁw%m‘oo
" MUNICIPAL - | | o |
STREETS FUND | | . |
Expenditure Total: | 312,214.27) 13932375  318028.37 17870462 -44,720.37  273,308.00




Net Total
MUNICIPAL STREETS | | ©
FUND: ) | 27229959  -10894170 000 10894170 0.00| 0180
ooarne S R —
242.000-403-002  TIFCTYNEW ALMERDDA | 19,825.53 20,788.30 20,491.00 -297.30 297.00  20,788.00|
242-000-403-003 TIF COUNTY NEW DDA/TRANSIT B 11,239.45 14,436.61 9,060.00  -5376.61 5376.00  14,436.00|
242-000-403-004 |TIF CITY NEW DDA (100%) ] ~ | 3523585 37,966.26 35,236.00/ -2,730.26 2,730.00,  37,966.00
242-000-403-005 TIF CITY NEW DDA (100%) ALMER | 77,108.29 80,852.79 7969500  -1,157.79 1,158.00,  80,853.00]
242:000-403-008  |DONATIONSFORBANDSHELL | 000 0.00, ~ 000 000 0.00, ~0.00}
242-000-405-000  PARKINGLOTS .. 000 0.00| 0.00 000 | 0.00 0.00
242-000-664-000 _INTERESTINCOME 78419 73.84 0.00] -73.84 74.00 74.00
242-000-667-002 RENTAL INCOME (OTHER) . 000 0.00 000, 0.0 0.00 0.00
242:000671-000 |OTHERREVENUE(MISC) | 10000 315.00 50000,  185.00 -185.00 315.00
242-000-671-004  FARMERS MARKET 1 1,54000 33,701.50 0.00]  -33,701.50 33,701.00  33,701.00]
242-000-671-005 FARMERS MARKET - SNAPREVENUE  2,723.00 4,946.00 7,500.00] 2,554.00 -2,300.00 5,200.00
242-000-671-006  |FARMER'S MARKET-VENDORREV. | 15,257.00] 9,825.00 14,000.00]  4,175.00 -4,000.00 10,000.00|
242-000-671-007 | FARMERS MARKET - PAV. RENTAL ~ 1,06000,  600.00 1,00000 400.00 ~-400.00 600.00
242-000-671-008 | FARMER'S MARKET - KC DONATION 13000 100.00 650.00,  550.00 -550.00 100.00
242-000671-009 FARMERS MARKET - PROJECT FRESH 000 530.00 20000  -330.00, 330.00| 530.00
242-000-671-010 FARMERS MARKET - OTHER REVENUE 000 630.00 1,00000,  370.00 -370.00 630.00
242-000671-011 FARMERS MARKET-FS.GRANT 0.0 883.49 000 -883.49 884.00 884.00|
242.000671-020 _FLOWERPOTSPONSOR . 000 6,520.00, 0.00  -6,520.00 6,520.00/  6,520.00
242-000-698-000  |MISC INCOME - GIFT CARD - 000 247.81 000  -247.81 248.00 248.00
242:000-999-000  LOCAL SOURCE FUND ‘UNDBALANCE . 000 000 10,248.44]  10,248.44 -10,248.44] 0.00
S S N S S e S
242441707000 WAGESDPW | 145698 1,620.76 2,888.48  1,267.72 048 2,888.00
242-441-714-000  FRINGES _ o 332238 3034 93737 58708 58737 35000
242-441-716-000 ~ HOSPITALIZATION 1 _o0o 86345 113332 26087 18332 95000
242-441717-000  LFEINSURANCE 000 50.79| 5626 547 026 56.00]
242-441-718000  RETIREMENT | o000 000 20219 20219 | 20219 0.0
242441719000 |SHORT/LONG TERMIDISABILTY | 0.00 C1ag0s 14960 1S5 1240 16200
242-441-721-000 _ WORK COMP o ~ | aoss27|  1s110  ssaal 929, 9386 15200
42441943000 |FQUPMENTRENTAL | 15974 35510 500000, 4EMIR_ -4,000.00 _1,000.00
242-441-969-000 TAX-PENALTY&INTEREST 000, 1869 000 1869 . 19.00]

Total DPW: S 137737 355828 1042536 6,867.08 -4,848. wm ~ 5577.00

DDA




242728706001 |SEASONALDDASALARY 1263800 4728025 610740 182715 99260  7,100.00
242728708000 | DDAWAGES-PARTTIME 2007200 2722354 292038 197988 7118 30,075.00
242-728-715-000  |[FICA - smwors 251757 270L 31 18374 © 14369 284580
242-728-716-000 Yl%@%joz 1.11,151.\\1;ﬁﬂl-i o000 H.Sw 1 10,423.06 10,345. 66! F\.Wo ,323.06,  100.00
242-728-717-000 Ezmw11i\.;,2;51\‘&1‘118@;xa sese| 12928 4072 2928 100.00
242-728-718-000 IRETIREMENT ‘\Jl,llm?‘\ilokﬁiw« E 290324 Sm.wﬁ\ . -303 W.,V%i 2,600.00)
242-728-719-( @;lli@woxdro?_m TERMDISABILTY .bbp,r 2. 34| 363 ng 8 02| %-J\ M%.M@I ~ 315.00
242-728-721-000 EE@E%\I]ILV\1@@11 ~ so212  72006] 21784 | -15006  570.00
242-728-740-000 ,,Wu»,o_umxﬁ_%mﬁm@ \\\\\\\\\\\\\\\\\\ .10, Ellllﬁﬁ mm, 6,000 00| 1,808.02| |  -1,000.00{  5,000.00
242-728-740-005  |LUNCHEONS 51939 42368 é.@l\.@ﬂ@\%ll.:m@l\ 525.00
NN_NE B IDDA CONTRACT mo SERVICES \‘lkl%‘i 30,518. mefrikl \H.olmmu 64| woboo.oo, Hm 042. me\w o \Hm 000.00/ - 12 ,ooo.oo
242- .\.NE - \nplnn]o.mzjzm mmxSn,mlm - ,.\L.\i!f\wf, E o 2,700. oo,xlixé;lv 900 @V&r\?i\@.@% le\w.moo.oo
N»N 728-802-000 s >co_Hl\,|1|1 o 1\1.‘1r)|bm5 wa \\\\\\\ 1\MWM»|@@ ,,,,,, 5 qmmmmr‘\‘,l\‘;%o\.m&i\y‘]iﬁ%ﬁ wwwww 5,855.00
242728807.000 | POSTAGE T imas|  ess2 0000 13418 20000 19399
242-728-853-000 TELEPHONE 1 o303 118500 84000, 31500 42000 _ 1,260.00
242-728-880-000  |DOWNTOWNMuSIC I 000 7500 000, 7500 | 7500 7500
242-728-900-000 | ADVERTISING - | 55667 4 50 rooo.oo,ﬂix_li. Wmlemb;lw)_ll.%.@e 600.00|
242-728-900-001 _|FARMERS MARKETADVERTISING Lw]\,‘Emfw11]ol@l\l\oB\lxib..%v%w}]@@xsllob@.
242-728-900-002  |FARMERS MARKETEXPENSES 28830 ~ o000 o000 o000 000 000
242-728-914-000 E@ﬁ%l}111.1:(\1L,1i 263733 14036 267466 253430 248466 190 00
242728020000 ELECRC L 000[ 300941 50000 250941 3,100.00  3,600.00]
242-728-921-000  GAS - . e00 000 50000, 50000 | -500.000 0.00]
242728-922-000  WATER/SEWER/GARBAGE | o000 17970 50000 32030 | -25000  250.00
242-728-943-000  |DDAEQUIPMENTRENT 416363 500310 200000 300310, | 350000 550000
242-728:956-000  DDACONTINGENCY \Bﬁfillbof ..... 50000 50000 |  -50000  0.00]
242-728-969-000 | TAX-PENALTY&INTEREST ,,i\o%,r:{\wmﬁwﬁlwkﬁixm@@bvilulmboW 25500
242-728:970-000 | DDACAPITALOUTLAY . 000 000 170000 170000 -170000 000
242-728-970001  |DECORATIONS . | 232495] 000 650000 650000 | 6,500.00  13,000.00
TotalDDA: | | 10751017 ;Emw@w,rhm 52058 43,840.65 | -20014.58  95,515.00
UNALLOCATED FUTUREPROJECTS . S R A A S |
242-731-801-000  |UNALLOCATED FUTUREPROJECTS | 4543450 % 3456550 3456550 | 3456550 000
Total ; \,1 | ,ﬂ | |
UNALLOCATED FUTURE , | ﬁ | b ,
PROJSECTS: | 4543450 1@8 3456550 34,56550, -34565. m@ 000
FARMERS MARKET S e S R
242-733-801-000 CONTRACTED SERVICES-STATE 12607548, 30000 000 30000 30000 300.00)
N&N .\.ww moo 001  FARMERS MARKET - >o<mm.:m_zm . 1, mwp Nw, m 181. mNﬁ m‘mmo.oow 498.38/ , 0.00 5,680.00




242-733-900-002 \ ,Ex_smxm MARKET - EXPENSES | 2,655.62| 1,966.83 1,950.00 -16.83) | 17.00 1,967.00

o000  FARMESMARGT-UcATON | oo LoEds “Zaooo  imsse | 000 230000

242-733-965-001 [FARMERS MARKET-SNAPEXPENSE | 2635 oo 474100  7,500.00 275900 | 230000 5 Wﬂ@

242-733-965-002 'FARMERS MARKET - OTHEREXPENSE 74242 13616 130. oo 616 7000 200.00

242-733-965-008 'FARMER'S MARKET-KCPROGEXP . 50792 652.14, 0000 247.86] | 000  900.00

242-733-965-009 | PROJECT FRESH EXPENSES - 000 71000 20000 -51000 | 51000 710.00|

242-733-965-011 | FARMERS MARKET - F.D. GRANT EX 000 79007 000 79007, | moo.oowvwxl 800.00)
Total FARMERS | | | ﬂ | (

MARKET: | - - | 13453772 15,559. m@.} _ 18,660.00, 3,100.70 lwl;llmmw@@l] 118,057.00]

OPERATING TRANSFERS OUT ; I A - S | ll\].L,L\x\i I

242-005-965-003 | TRANSFER TO PARKS & REC 1A1111|\_T1\>8.8W _ 0.00  400. og 40000/ | 0.00 _ 400.00]

242-905-965-001  TRANSFERTO FUNDBALANCE . 000 o000 000 000, | 9329600  93,296.00
Total OPERATING | ﬂ f M o W

TRANSFERSOUT: | | 400 cg 000 400.00 _400. 00! | 93,296.00]  93,696.00

I [ L L111|1PL111<\ I I I A —
DDA FUND Revenue ﬁ | | ﬁ L |

Total: S | 165,003.31)  212,416. mp 17958044 -32,836. Hm, | 33,264.56| 212,845.00
DDA FUND M W | , , W

ExpenditureTotal: | | 295,259.76|  90,806.51| 51| 179,580.44 88,773. owll,sl lwm@m,m\m 212,845.00]
Net Total DDA | , | |

FunD: I B L@m@w 12161009 000 12161009 000 000

| m f , |
orweroreETURE RN | I J,\lliHll\ﬁW]lll.\ 11111
265-000-664-000 INTERESTEARNINGS [ 161 032 000 03 000 000
1 ] | | A_ | W,

DRUG FORFEITURE | | ,, | | | |

FUND Revenue Total: %\x\.\. S R | E—— 032 000 < 032 000 000

. \‘\.L\k]zl‘&l‘l — e ————— e ,[ e ‘\\1%‘ S S ‘M‘ ——— J‘ e ‘,‘ ‘1‘\;\ ——————
DRUG FORFEITURE , | | | | o

FUNDExpenditureTotal: | 000 _ o0 oo 000 | 000 000
Net Total DRUG | | | / . |

FORFEITUREFUND: | . o1ey 0 032 :im.mwTTl 032 000 000

. T s S M R U WS B S

301-000-676-001 :w?mﬂmm FROMFIRE »\mmoww@ "~ a9pm2e0] 4958260 000 000 49,582.60

DEBT SERVICE | | | [ | |




301-905-991-004 “[FIRE TRUCK PRINCIPAL (pumper) | 3800000, 39,000.00] _ 39,00000 0.0 0.00,  39,000.00
301-905-993-004  FIRETRUCK INTEREST (pumper) 1190120 ijmolmmmlo, 1058260 000 | Nio.om‘i 10,582.80|
| N~
Total DEBT SERVICE: B v | 49,901.20 49,582.60| 49,582.60 0.00 0.00  49,582.60
|
e —t— — —— ]
FUND Revenue Total: | L 49,901.20, 49,582. mo,,,l,. 49,582.60/ 0.0 0.00  49,582.60|
DEBT SERVICE ﬁ m W ﬁ |
FUND Expenditure Total: | | 49,901 NP | 49,582.60 49,582 mo, 000, 000 49,582.60)
Net Total DEBT | _ W i + |
SERVICEFUND: 000 000 000 0.00 | 0.00 0.00
W | | W
BOND FUND I Hi N B o
390-000-668-005 | TRANSFER FROM SEWERFUND#590 | 4594060 429,765.60  402,970. wg 26,795.30| 26,795.30|  429,765.60
DEBTSERVICE | ‘ R R - ] -
390-567-992-001 BOND PRINCIPAL PAYMENTS -NEW B 0.00 390,000. o@ B ],»Wo ,000. oo, -10,000.00, | 10,000.00 _1 " 390,000.00]
390-567-996-001 ~ |BOND INTEREST PAYMENTS - NEW | 4594060  39,765.60 22 l&mo]v 1679530 W 16,795.30|  39,765.60|
W
_ Total DEBT SERVICE: I 45,940.60 429,765.60  402,970. 30  -26,795. wo 26,795.30,  429,765.60
_
- o - o — S R
RevenueTotal: | | 4594060 ¢ 429,765.60 ~402,970.3 wo -26,795. mow | 2679530  429,765.60
BOND FUND , W
Expenditure Total: @o\mo_\\ _ 429,765.60 Iv%lwm%m.@ ,l,lwmhmim\wﬁ L‘m@ﬁ% | 429,765.60
Net Total BOND | |
FUND: 000/ 000 o000 000 000, 000
| | |
WATERBONDFUND | -~ I
391-000-668-006  |TRANSFER FROM WATERFUND#592 | 9,843 wN,\;\iH\oN 71832 10984300 2, ,124. mw, 2,124 mm, 107,718.32]
DEBTSERVICE R | T
m&.x mmq\mm\w@\‘ mOZ_u PRINCIPAL vEZHmw\\‘l - \‘\‘\i\o..@m - Hloo\omo‘ool, ,\i%o‘oo\olg_\!v\ L ‘QB\ - 0. oo y 100, ooo oo
391-567-696-002 |BONDINTERESTPAYMENT#3 T sema 171832 984300 Nm\xmm L ‘mw@m{ 771832
ﬁ |
~ Total DEBT SERVICE:| o o 984332  107,7183 wN . 109,843.00 2 Bm:mmf 1 ;.‘wa».mm,v 107,718.32




WATER BOND M w | , ,
FUND RevenueTotal: ‘11lwl,\solm>|wwv1}1p\omwm|ww ‘‘‘‘‘‘‘ w@@@@;ﬂllwm»\mmrf | -212468 107,71832
| | ] &
WATER BOND | f | | L |
FUND Expenditure Total: | - 11111\#,1.1 9,843. mr ~ 107,718: wN, 109 m@\@o - lﬁE@! 2,124 mm 107,718.32
Net Total WATER | | , | w ,
BONDFUND: S 1l ooo o o9 000 000 0.00, 0.00)
| 3 !
I I I 111]11111111\1\1(1]\\[1\111 N N SR R
E M 1\1]1,7 R lll1f.lllll;\xi W
536-000-528-001 | MEDICAL FIRST RESPONDER-ARPA 0.00! 25,037.54 10,000.00  -15,037.54 1504000 25,040.00
EE,HEF,H\TlHi 24,923. wm\ 2581737 25817.00] .Tll.PMNE[I 0.00|  25,817.00|
536-000-628-001  FIRE FEES- INDIANFIELDSTWP | E 43,481.87| 4348187 000 | -0.87  43,481.00
mwm-ooo-meﬂ_xm FEES- WELLSTOWNSHIP | 17,44626) %@Mﬁh@lﬁ;llﬁ@\ﬁ\ -1.13|  20,381.00
536-000-628-003 |FIREFEES-JUNIATATOWNSHIP | 11,21546] 1087047  10870. 47, 000 | -0.47|  10,870.00|
536-000-628-005 |FIRE FEES- ELLINGTONTOWNSHIP. | 15,577.02] BE 549.87| ll\\‘w@w,lwxWW\E:m,@mb@
536-000-628-010 |SURCHARGEALMERTWP | 734110 696902 699909 o001 | -003]  6969.00
536-000-628-011 |SURCHARGE INDIANFIELDSTWP | E 11,737 w]f\, E.lxj 000 | -0.31  11,737.00
@%@E\‘EFLLx\lEmE _5501.87] 550187 000 -0.87 _ 5501.00
W@@F%EE11R 1 3,303.53| E;\,‘lmﬁm} ‘‘‘‘‘‘‘‘‘ 000 | -033  2,934.00]
m@ﬁgxi%:zﬂoz we. Elwslé]\ E\Lﬁph 18267  3,117.00 7.00
536-000-664-000 _INTERESTINCOME 1\1\1Lﬁll 48656, 11994  100. 00 1994 2000 _  120.00
m%%@@ol\léﬁ@,ﬁ \\\\\\\\\\\\\ .lL[@‘1\\.llo,.;olovlll,l\o%fﬁﬁllo@]?\;\ _0.00]
mw@o\o,E.%,\‘\TE@mlgll ‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 44 EHW%V]\ _950.000 ]\1@!\1@@.1«1(%@@51 _950.00
536-000-676-000 E@f@%i L 71985442 42| ““xlﬁﬁl‘kmﬂwi@\\@mmo\w, w,_@MoTl&mlmmwo\o
ngo\mwm%@ll\kan INCOME I I 000 231300 800001 -1,513.00 | 1513.00  2313.00
536-000-698-001  [MISC INCOME - GIFT CARDS ,11,.\‘\11?‘1\\@, 29821 000 \“‘.“,\x‘.lw,ﬂ%w;lw‘. 2900 2500
536-000-699-000 _|[FIRETRUCKBOND/LOAN \;ﬁl\,E@,‘\.X\x%olo@@rhéi 000 ‘IW‘;@P\@BEO
536-000-999-000 l;bobmmocWMWWEDI@PEBQII1;],1? N 0.00| \\‘liﬂb@,\ 5074241 50,742 ﬁ, | -18,70241  32,040.00]
FRECHEF I N | [
536-336-705-000 P,.\Wmlmmlm@m\\;l.ll.l 111111111 1 El\km 393.71  28,607.00, ,\‘iNINE_IlW 58800  25,195.0C 00|
536-336-709-000 |OFFICEWAGES | | 000 633084 618725 -143.59| 192775, 7,115.00]
536-336-709-001 Eb@ﬁ@%\o%ﬁz%@zn o 1%\511@8, 000 i@@v 36000 Lﬁ,i;lwmobeilebv%
536-336-715-000 | km_\n»\@m\gn%m S 58 07, 656182 689680 33498 1623200 ~8,520.00]
mmmww@@o\i‘,.\\I,I@SE@_!I.} o 1,?[\»@%\% #4579 G 00 41579 | 43000 43000
536-336-717-000  |LIFEINSURANCE ,Lﬁm@r; 14046 153220 1276 1. 78 155.00
536-336-718-000 xmq_*wm@msz i ) ‘,J,:N\ww@\j 258 LA I 2,769.44| 18727 140.5¢ 56 £2,910.00
536-336-719-000 |SHORT/LONG TERM DISABILITY | 262.93| 419.39 368.43 5096 | 96.57. 465.00




536-336-721-000  \WORKCOMP 1 208305 151598 182401 30803 | 27401 1,550.00
36336740000 OPERATINGSUPPLES 4004311 2031835 3504500 1452665 1000000 2504500
6336740001 FooDSUPPLES . 000 000 50000 50000 50000 0%
536-336-750-000 | TECHNOLOGY 1 449.00 _ 6570, 1,00000 93430 900000 100.00
536-336-750-001  SOFTWARE MAINTENANCE AGREET | 137559 183239 1,180 oo 65239 | 71500 11,895.00
536-336-776-000 _ EQUIPMENT REPAIR SUPPLIES - %63 000 000 000 000 0.0
536-336-801-000 _ |CONTRACTED SERVICES | 571371 12370 74 871500  -365574 | 3,78500 112,500.00
536-336-801-002  CONTRACTED SERV-JANITORIAL 110108 124522 615316 490791 465316 150000
536-336-802000 _ AUDIT 125606 111168 1,09399) ~a7ee 1801 1,112.00)
536-336-807-000  |POSTAGE - ] 16476 8235 25000,  167.65 | -155.00  95.00
536-336-831-000  VOLUNTEER FIREMANPAY | 6238125 4504500 55000 ﬂ11 9,955.00, | 20,00000  75,000.00
536-336-853-000 | TELEPHONE I 886.01 78347 97092] 18745 | 75S 92 895.00
536-336-860000  (GAS&OL T eomamif 634179 mboo.oo, 134179 | 335000 835000
536336:013-000 |VEHICLEINSURANCE | 1236946  22,396.26| 17,893 ﬁ 1111 T 450321 | 10,026.95  27,920.00
536-336-914.000  |UABILTYINSURANCE |~ 2808100 5,084. wmw 406205 -1,02232) | 227795 _ 6340. 00
536-336-922:000 “|WATER/SEWER/GARBAGE ‘}lylllv 13200 1,07590, 250 omnll 82590 | 1,04500  1,295.00|
536-336-930-000 REPAIRS-EQUIPMENT | 2838970 21,59 36, 3435000 12750. 64 | -4350.00  30,000.00
536336-956-000 |MISC/CONTINGENCY " os7l 2000 10000 8000 -80.00  20.00]
536-336-960-000  EDUCATION&TRANING 1 agiz7el 424294 7,000 00 275706 -4,000.00  3,000.00
536-336-969-000  TAX-PENALTY& INTEREST 000 M%m\m,% - 000 54078 | 54100 54100
536-336-970-000 CAPITAL OUTLAY - i‘ir 3355167 9599083 41190000, 315 90917 | 000 411,900.00
536-336-999 -000 | TRANSF TO GENERAL - BLDG EXPEN 000 000 1000000 1000000 000 10,000.00
~ Total IRECHIEF: . L%Nmmlmwlilw]w mlﬁlwmqmwr‘ | 647,629.32 36292203 2021868 667,848.00
epartmentes2 | S R O M A R
536-652-835-000 | MRF- SUPPLIES-ARPA \i,\wiﬁ,ﬁl\b@ @\rﬁ\oﬂlmmmwl 000 17 EE\M ~17,06000  17,060.00)
536-652-835-001  MRF-WAGES-ARPA I I ?.@mﬁ\ - xu\omolo@ ““““““““ 10, %o\o@ ‘‘‘‘‘‘ Nlow@wom\%w -2,020.00  7,980.00
Total Department: | w |
652 1 \;J%\wobopl1 11&1@%» H@@bﬁ S omwwmmr _ 15080, oioT _25,040.00
DEBTSERVICE | N A _ I I A D ]
536-005-965-001 @@M@Ho@@ﬁm@nm o 49s0L No, \\\\ 49,582, mg 89,582.60 40,0000 | -39, 09960 49,583.00)
536-905-965-003 mﬁ@% TRANSF FROM FIREFUND %!.xw‘.f\wpomwmﬁ 00| 10,000: 81,;\ 000 -10,00000 | ilow.%ﬁ 000
; , :
___ Total DEBT mmménm O W‘\,\Wml%plwxoﬁl1w 59,582.60 J‘,\.mmmmwmm,v - w@@@mw 39,999 ‘mb?a 49,583.00
FIRE FUND Revenue | - o E ] B il
Total: | | 244,834.87 65068008 74721192 87,531.84 -474092 742471.00




FIRE FUND ! , i , m
ExpenditureTotal: | 3062484 1\%@@ .;mmmmlwwmwmﬁw | 474092 742,471.00
Net Total FIRE | | | ] | N
POND: | eo7sesr 200352 6s 000 29035265 000 000
I e E S R llf}l.il‘\\u,r B
SEWER OPER/MAINTFUND T s [ A N E—
500-000-647-000 [INDIANFIELDSTWPSEWER-UB " m7a015 8450643 9670000 1219857 1219000 8450600
590-000-648-000 ;l\a#éémx SALES-UB 28,968. mﬁ\i \‘\wwloﬁ 31 EE111@@11% ,011.00
590-000-650-000 SEWERSALES _ T iasxse3r 145708000 146740000 1037000 1037000 143795 7
MMOME%E - Emmm o 1‘11_, - l|o|omr..1‘llp 500.00 e 0.00f -1, 500 I@T , 1, 500.00 .\,Hlm% .00
590-000-650-002 !11%0» REPARS | 571109 130634 l|o,.ooﬁ ~ -1,306.34 | 1,306.00  1,306.00
500.000-650004 | MMRMAGRANT 000 3000000 000  -30,00000 |  30,000.00 30,0000
500.000-664000  NTERESTINCOME | ooedr LS o0 _ -18s175 | 185100 185100
590-000-665-000 EEW\111,\1,“%\11%1%@1@11&@@ 2000000 315240 315200  23,152.00
590-000- aS@»L@El}killlllllfxll@p, 111111 26218 000 26218 | 262000 26200
500-000698:000  MISCINCOME ... 00 8% aa]  sooo0l 30814 | 30800 ~ 808.00)
500-000698-001 |MISCINCOME - GIFTCARDS ool ssel 000 B36L ~ ss00 850
590-000999-000 5@%@@@@%? xxxxxxxxxxx L 000 000 8989303 8989303 ammmlmx '256,429.00)
ADMIN I S N N S
mmo-pww 707-000 W‘A];E.mwb,oz_z e ,\\E - ‘«.l‘mw}mhw 26, 77, 493. wwf ww 550. ONHV\EN& 33 b@@
mmo ﬁmw -707- OOH - 'WAGES IN LIEU OWIWm\EF\,\ \\\]HIIIE}\ \\‘lolooll - \Eol_ l‘\lw%@, \al alilwwb%}\ B 0.00
%w\wNp‘wI@mo\x “,4\1wmm@7‘\_1mo_n>xm e \1\1@]‘@@\ 11.« 172. .\o,l\! 5,983. 32/ o lw.mwolmww.\ LT\@ -2,183.32) 3, ,800.00]
00483716000 WOSPITALZATON | 11912 1242308 azesea7 521613 93907 1570000
590-483-717-000 EF@@zwnm\;\ e M ] NE.Hﬂ ) 235. MFNT ‘vl.lmlmu\wm, - M@*\lwllmwlm B 260.00]
590-483-718000  |RETREMENT T sease  sesss3 71047 343Lo4 200047 4,200.00
590-483-719-000 _|SHORT/LONG TERMDISABILTY ~ess2  7o200 oA 1a1ea | 5364 88000
590483721000 |\WORKCOMP 15963 10579 | 1seals| 86l 56413 130000
590-483-969-000 i%ﬁgﬁu@zuwﬁﬁ, [ EO .| 23051, 000  -43051 43100 431.00
TowlAOMN | eumsT ?ﬂb&@u 11204134 4620787 | 3592034 7612100
METERREADNG | A I —
590-536-707-000 \WAGES METERREADING 2 si  2ssis3  2gss4s 9305 29152 318000
590-536-715-000 ,m_n>\_<_mo_n>xm | GE - N\._.W,%F - \\,]Nmymu S 5.87| 87 \ - \w»\.owlw\i\ Nﬁ\oo
590536716000 HOSPIALZATON T ssrasl  seraa 113332 24608 | 17332 96000
500536717000 |UFEINSURANCE .. 9% ~ a0 143 1% 036 1400
500-536-718-000  RETIREMENT S asazal oorssl aoaa9l  s70 w78l 22000
590536719000 |SHORT/LONGTERMDISABILTY | 24l si7z2 | 2e78 493 | 521 3500
mmo mwm 721-000 |WORK COMP 64.49 39.69 58.14, 18.45 , -13.14 45.00




590536943000 EQUIPMENTRENTAL T159629] 233242 140000 952 42l | 950.00  2,350.00
590536-969-000 | TAX-PENALTY&INTEREST oo 158 o000 578 00 160
Total METER lﬁl | T - g
READING: | 4,605.09| 6,723.77| 5,947.25| 77652 | 111775 7,065.00
T S I R — T T

590-537-801-000  CONTRACTED SERVICES I oo0, o000 000 000, 0.0
500-537-943-000  |EQUIPMENTRENTAL L o000 0000 000 000 000 0.00

| I o R

CONSTRUCTION: ﬂ - ] - 0.00] 000 000 000 | 000 000
SEWERDEPTOM&R | N _rl\ll,lllTll I I — I
590-567-706-000 | SEWER DEPT. WAGES - | 151,738.52 16019341 164,827.20 463379 |  13772.80  178,600.00
590-567-707-002 |SEWER WAGES - ON CALL - N w‘dm.m& - Looo.wmw | -1,416. 95 ~4,360.00|
500-567-715000  |FICA/MEDICARE ~ [ 1103811 11,664.52) Hwbd.s ~ 1607.67 | 727.81  14,000.00)
590-567-716-000  HOSPITALIZATION R 26,362.02]  57,259.13] “g1161.75  23,902.62] | -1836175  62,800.00
590-567-717-000 1\Emm INSURANCE ]  ea256 77446 98633 21187 L1 14633 840.00
590-567-718-000  RETREMENT | 1064465 10,844.51] 12,144.48|  1,299.97| 20552 12,350.00
590-567-719-000 axo_ﬁ\rozm TERM DISABILITY B | 1,457.33| 1,946.57 212261 17604 W 2761 2,095.00
590-567-721-000 *<<o_~x comp | 397131 2613 .%_#1 34312 8202 | 784 12, 2,650.00
590-567-740-000 |Office Supplies - | saese|  167.05 0.00| -167.05 | 168.00, 168.00
590-567-742000  (UNIFORMS 1,283 wt ~2,01626]  2,000. -16.26| | ~17.00]  2,017.00]
590-567-750-000 'SEWERTECHNOLOGY 371550 1,05000 45000 omr\\\w 45000 | -3,20000 1,300.00
590-567-750-001 «mmmsl\@ml_,@@mz\/znm AGREEMENT | 4.6 T 466796 394646 500000/ 1,053 54 | -500.00  4,500.00
590-567-776-000 |OM&RSUPPLESNORMAL | 181178 37, 800.05 4650000 8,699.95| | -4,800.00,  41,700.00
590-567-776-001 F>1w SUPPLES ] 9,674.59| 16,913 %W 12,000.00 491364, | 600000  18,000.00
590-567-776:002 |OFFICESUPPLES 154862 357524 2 8@@T -1,575.24 | 1,800.00  3,800.00
500-567-776-004 _|CHEMICALSUPPLIESFORPLANT | | 1se0128) 2314827  20000. 00  -3,148.27 450000  24,500.00
590-567-777-000 :JL,mdﬁm TESTING & PERMITS | 537564 4,935.25,  5,000. 0 6475 | 0.00,  5,000.00
590-567-801-000 CONTRACTED SERVICES | 21264215 211,756 04]  100,000.00  -111,756.04 4] | 113,000.00  213,000C .00
590-567-801-002  CONTRACTED SERV-JANITORIAL 23919 249L 82 615316 5| 366134 | -3,33316 2,820 0.00|
590-567-801-003  |CONTSRV- ALLEN ST 1\1\,\3}3&1Lﬂ 11111 000, 000  80,000. .00 80,000.00 | | -8000000 000
590-567-801-004  |CONTSERV-DIGESTERCOVER | 758417 383147 100, 000.00  96,168.53| |  -96,000. 00, 4,000.00
590567802000 lavOm | 209206 264768 260598 416D 201 264800
590-567-807-000  |POSTAGE o 23ns8e 175622 000  -17%22 | 182500 182500
590-567-853-000 (TELEPHONE FK\L@Ww@ixs\vlw‘@wmm, icawlmwm\@ai 24552, | 11460 60, 2,970.00
590-567-860-000 GAS/OWDIESEL T 298036 895511 500000 395511 5,260.00  10,260.00
590-567-900-000 PUBLICATON o s7ar 000 25000/ 25000  -25000 0.0
590-567-912-000 'VEHICLE INSURANCE _ 383.22| 649.96) 54351 10645 | 271.49, 815.00




590-567-914-000 |LIABILITYINSURANCE 11,5065 1951572 1631972 -3,196.00 8080.28  24,400.00
590-567-920-000 |ELECTRIC | 10075866 7101753 70,000.00 ~ -1,01753] | 20,000.00  90,000.00
590-567-921-000  |GAS(ConsumersEnergy) | 3054206 5485510 33 00000,  -21,855.10 | 23,800.00 56,800
590-567-922-000  |WATER/SEWER/GARBAGE | 410669 453745 925000 4, 71255 | -3,90000  5,350.00|
590-567-943-000 | EQUIPMENT RENT L el 215 mw} 300000 844.07) «.Jllo%ﬁllwo%bp
590-567-956-000 MISC/CONTINGENCY | 29862 0 00, 50000 50000 | 50000 000
590-567-960-000  |EDUCATION AND TRAINING ,1111&\11le 165185 w‘&ohw ~ 250000 98042/ 1,000. 00 3,500.00
590-567-965-001 TRANSFERTOBOND & INTFUND | 4594060  429,765.60, 1@%@@1\1w 82460 | 3,825.00] 429,766.00
590-567-968-000  |SEWER Depreciation expense | esa685 000 000, 000 | 0.00 0.00
590-567-969-000 TAX-PENALTY & INTEREST I 000, 124954 boo_, -1,24954 1,250.00,  1,250.00|
590-567-970-000 |CAPITAL OUTLAY - 1495000 | ass142 O 00|  -4348142) | 50,000.00]  50,000.00
590-567-970-001 |CAPITAL OUTLAY - METERS - o00 7,36140] 600000 136140 | 136500  7,365.00
590-567-996-000 [BOND INTERESTPAYMENTS | 154375, 000 000 i.o\ 00| L o oo, 000
Total SEWER DEPT W | m M W W

OM&R: | - ~ 1354267.18 L 214 N_mmﬁ 1,244 644.41 29,901, 51 |4 @mo 1,288,449.00
COLLECTION SYSTEM ‘_Illl - I I , lllllllT\l\ll
590-568-707-000 | COLLECTION SYSTEM WAGES B | 993046 1185313 5776 om 617618 7,27305 13,050. 00
500-568-707-001 | COLLECTION SYS DPW WAGES | apeses0 913462 11593 91, 241929 |  -1,053 bﬁ ~10,500.00]
590-568-707-002  |SEWERWAGES-ONCALL W 406919 379493 288848 90645 | 1521 52 4,410.00
590-568-708-000 | WAGES - PART TIME B 000 000 | 1425000  14,250. 00/ | -14,250.00,  0.00]
590-568-715-000 in>\_<_mo_n>xm w7796 178362 2415 15.98 63236, | -26598  2,150.00
590-568-716-000 Io%_H»rl_NE_o N I L‘\i&mlmm»r‘i[}mlgﬁl M.wlwwlﬁl,\,lmm@mw, .~ -1,05322,  6,880.00]
590-568-717-000 _[LIFEINSURANCE - 10942 8638 10055 1397 555 9500
590-568-718-000 IRETREMENT 12082 127983 121336 6667 | 17184 138 00|
590-568-719-000 | SHORT/LONG TERM DISABILITY | 248 .1@11,1l.‘\mﬁmwﬂx]l@ml.mmw\] 1368 | 3650 245.00] 00
590-568-721-000 'workCOMP 62840 48116 69385 21269 | 19885 495.00]
590-568-776-000  (OM&RSUPPLIES . 7AT3E3] 2593834 1800000 -7,93834 . 10,000.00  28,000.00)
590-568-776-001 ) @ﬂz_n@%r_mm UFTSTATION 377500 30829 6 80000 649171 | -6300.00  500.00
500568776-002 |SEWERMAINMATERALS | ~ oo 000 100000 100000 | -100000| 087
590-568-777-000  |STATETESUNG&PERMITS 1 000 o.oo,ﬂw ~ 2,600.00|  2,600.00 | -260000 000
590-568-801-000 e ICONTRACTEDSERVICES | 575590 2,694 1.57) 18| %@Q\ 15,305.43] | -13,000.00 5,000.00
500-568-801-002  CONTRACTED SERVICES-BACKUPS 000 000 1000000 10,000.00 . -10,000 b@ 000
500568801003 |(CONTRACTSERVICES-1&1 oo 000 3500000 3500000 | 3500000 000
590-568-912-000  VEWICLEINSURANCE o s 64996 \mm.mwl? 10645 ,,11&\ 27149 815.00]
590-568-914-000  LABILTYINSURANCE 612136 1038217 . 8gs8L92  -170025 426808 1295000
590-568-920-000 mrmmﬁn\,.ﬁﬂﬂﬁ_oﬁ L emas 11289520 10,00000 2,895 520 | 3950 00 13,9500
590-568-943-000 [EQUIPMENT RENT | 10,904.47 12,757.24 17,000.00 424276 | -3,200.00/  13,800.00




590568956-000 |MISC/CONTINGENCY — | o000 000 10000 "10000] | -10000 000
590-568-060-000  |EDUCATION&TRAINING o0 7000 50000, 43000 | -A0000 10000
590-568-969-000  TAX-PENALTY & INTEREST 11\1131!\%”(1 o000 18041 0 %T ~ -lso41 18100, 18149
590-568-970-000 |CAPITALOUTLAY ] ~ 0.00| 408,272.33, 185,000.C 00  -223, 272. ww, | 22327500,  408,275.00
Total COLLECTION | |
SYSTEM: _ 1\1%1[L - , | 78,362.23| 509,273. m@ 360,260. ow, -149,013. mm,,\ . 162,520. 97 522,781.00)
S L]lllllll\\1zlll]\l\I‘l\,fllixlTl]&ll\\\‘]rlw‘w ..... ‘|r \\\\\\\\ , , (\‘.lklrll“i i
SEWER | W ﬁ ﬁ
OPER/MAINT FUND k, , i i ! !
Revenue Total: [ A — i H,mmbmﬁ.&, 1,637,989. mo, 1,722,893. owi ~84,903. Nw, | 171,522.97 1,894,416.00]
| SEWER | | ” | f W ,ﬂ ‘
OPER/MAINTFUND | | | | . |
Expenditure Total: . | 1,528,946. oi 1,79, &wuow H,U.Nmmw.oww -73,590. @% | 171,522.97 IHI 894,416.00)
Net Total SEWER | * W W
OPER/MAINT FUND: I — L mmbwm.bg - @mlmm,l o ooof ~ 158,493. mo, e 000 0.0
o [ T — sllU,l\\llLk \\\\\\\ lllf.\ ll!LT\ \l\Llwl]\\iiP\ I
samxovmé@m@w}l\kxfk\ﬁkilL\lﬁi,»1\\1111«11\11# I E—
592-000-650-000  WATERSALES - UB I e 96561  1,070,899.19 1035500001  -35399. 19, | 35399.00 1,070,899.00
m@@@m@\@l\Elﬁklﬁl\wiﬁiw 000, 810000, 000  -810000 810000, 810000
w@oo -650-003  WATER METER REVENUE s E\ - E 000 -1981.00 198 00 1,981.00
592-000-650-004 EE 11\1ul‘,wﬁ.§«i\1mw@@11iw@ 00 -399.43 | 39900  8399.00
592-000-650-007 %1311?@%%111%\.@.@\‘ @mﬁ%f@@xmﬁf\ 0.00 000
592-000-664-000 | INTEREST INCOME \1,\c11[\1flwmm\§ 318148 1500 00 -1,681.48 V&H@m@l&w@ .00
mwwl obo]mlmm -000 - 1Elme1zﬁ.jmm & _.z.bmw_wmﬁ o \tl\vlﬁk,\m 980. omk o 5,243. mH o 6,000.00, . wmm.bmwﬁl;wl%x\.wmm .00 B m 244.00
592-000-687-000  |(CHARGEBACKS - 1?11\@@35%&@?.; ~ oo 72098 | 72100 72100
592-000-698-000 |MISCINCOME | sses7 410096 500.00, 360196 | 360100 410100
592-000-698-001 fﬁeﬁéa@mm@mwlw \\\\\\\ slﬁi,\lm@w\i-‘\@mﬁxxxlﬁﬁw}ﬁ@mwﬂ 10700 107.00
ADMIN I I — L o I I D
m.lwww-bmwho.\.‘ooo | EMEE \\\\\\\\\\\\\\\\\\\\ L\,, Eﬁ ‘\\\Nm luﬁb* Nw 493. wﬂ , 2,351, 62 L 5,906.67 mw »oo oo
592483707001 |WAGESINLEUOFHOSPITAL | 60000 000 72000, 720 o | -72000 000
592483715000 [FICA/MEDICARE | 493856 538 .98 598332 59334 | 40168 638500
592-483-716000 | HOSPITAUZATION 9123 1%@%1%@.@& 708538 | 553917 1210000
592-483-717-000  |\UFEINSURANCE T aaaa 3sM4 28728 5184 | 2728 ~260.00
592-483-718-000 |RETIREMENT | spal56 618438 712047 93609 | -20047, 6592000
592483-719-000  SHORT/LONG TERMDISABLTY | 62582 79200 93364 14l 64 | 5864 87500
592-483-721-000  WORK COMP S ;L,“wimmw@,m 105799 186413 80614/ | -664.13  1,20000
592-483-801-000 noqu>n._.mo mmx<_nmm 0.00 0. oo 0. oo 0. oo , 0.00 0.00




592-483-969-000  TAX-PENALTY&INTEREST 1 000 23051 000 43051 | 43100 43100
~ TotalADMIN: \\J\%1\111%\\tse}lxnxﬁl 91, mplmm, . 99,825. mo 112 oﬁﬁ 12,1554 14,%\, \.»Nm‘w@, ~ 111,571.00]
METERREADNG N T -1
502-536-707-000 |\WAGESMETERREADING | 245356 3,255 @1 2 36694 | 67152 3,560
592-536-715-000 xﬁ»@.@@r\1:.1iz@i\wvxlx 17099 23523 2. mwsli‘: 26 | 5403 275.00
592-536-716- oomi\\lamOmE.;:Nb.pO\Z\\;\;l\,1?T\\i]%iwrl‘ll E,.l .l,\%.mmm.btlllp 133.32 . Nﬁ.ﬁlmrilll\.mwlww ‘‘‘‘ m@\om
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592-557-716:000 _ |HOSPITALZATION x%,xlhklﬁﬁlamrwll&mw@rl 30,599.55 626063 | 438545  34,985.00
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592-557-776-000 [0&M SUPPLIES | 52,517.08 69,884.90 56,000.00  -13,884.90 16,000.00]  72,000.00
592-557-777-000 'STATE WATER TESTING & PERMITS 5,492.43 3,741.72 5,400.00 1,658.28 ~-1,060.00 4,340.00
592-557-801-000 CONTRACTED SERVICES 105,587.38 246,900.78  380,000.00]  133,099.22 0.00, 380,00800
592-557-802-000 AUDIT 2,992.06 2,647.68 2,605.99 -41.69 42.01 2,648.00
592-557-807-000 POSTAGE 2,736.98 2,190.58 2,000.00 -190.58 340.00 2,340.00
592-557-853-000 TELEPHONE 792.36 1,505.86 1,115.40 -390.46| | 589.60 1,705.00
592-557-860-000 GAS & OlL 0.00 329.71 0.00 -329.71 330.00 330.00
592-557-900-000 PUBLICATION 2,823.62 0.00 1,000.00 1,000.00 -1,000.00 0.00
592-557-914-000 LIABILITY INSURANCE 8,149.32 10,336.60 10,698.64 362.04 2,201.36,  12,900.00
592-557-920-000 ELECTRIC - WELLHOUSES 109,371.05 96,994.98 85,000.000  -11,994.98 20,000.00|  105,000.00
592-557-921-000 GAS &OIL 6,442.94 11,047.62 8,500.00 -2,547.62 3,500.00  12,000.00
592-557-922-000 ARSENIC BACKWASH 0.00 0.00 15,000.00 15,000.00 -15,000.00 0.00
592-557-943-000 EQUIPMENT RENT 38,368.20 44,944.67 32,000.00]  -12,944.67 17,100.00  49,100.00
592-557-956-000 MISC/CONTINGENCY 36.60 0.00 100.00 100.00 -100.00 0.00
592-557-960-000 EDUCATION & TRAINING 5,200.95 3,496.56 5,000.00 1,503.44 -1,300.00 3,700.00
592-557-965-001 TRANSFER TO BOND & INT FUND 9,843.32 107,71832]  109,843.00 2,124.68 -2,124.00]  107,719.00
592-557-968-000 WATER Depreciation expense 251,118.77 0.00 0.00 0.00 0.00 0.00
592-557-969-000 TAX - PENALTY & INTEREST 0.00 560.73 0.00 -560.73 561.00 561.00
592-557-970-000 CAPITAL OUTLAY 15,025.00 30,058.00 0.00  -30,058.00 39,000.00  39,000.00
592-557-970-001 | CAPITAL OUTLAY - METERS 13,644.56 7,814.40 10,000.00 2,185.60 -2,100.00 7,900.00
592-557-970-002 CAPITAL OUTLAY - HYDRANTS 0.00 0.00 10,000.00 10,000.00 -2,600.00 7,400.00
592-557-996-000 INTEREST PAYMENT BOND #1 -531.25 0.00 0.00 0.00 0.00 0.00
592-557-999-000 TRANSER TO GEN BLDG & GROUNDS ~10,000.00 10,000.00 10,000.00 0.00 0.00,  10,000.00
592-557-999-001 TRANSER TO FUND BALANCE , 0.00 0.00 57,217.71]  57,217.71 -49,137.71 8,080.00
| Total OM&R: ‘ | 76442534 780,827.26] _ 93341141  152,584.15 47,104.59, 980,516.00
WATER o
OPER/MAINT FUND
Revenue Total: - ~2,037,563.26 1,101,293.40 1,051,500.00|  -49,793.40 49,791.00, 1,101,291.00
WATER
OPER/MAINT FUND
Expenditure Total: B ) | 861,980.55 889,394.28| 1,051,500.00|  162,105.72 ©49,791.00, 1,101,291.00
Net Total WATER
OPER/MAINTFUND: | ‘ 1,175,582.71  211,899.12 0.00 -211,899.12 0.00 0.00
SANITATIONFUND e - I I S
596-000-608-000 'COLLECTIONS - UB REVENUE | 427,435.82 433,520.24|  428,400.00 -5,120.24 5,120.00  433,520.00




596-000-664-000 INTEREST INCOME 890.23 90.66 0.00 -90.66 | 91.00 91.00
596-000-665-000 PENALTIES - UB 5,038.28 5,004.13 4,000.00 -1,004.13 1,004.00 5,00400
596-000-687-000 CHARGE BACKS 0.00 -771.63 0.00 771.63 -772.00 7700
596-000-698-000 MISC INCOME 0.00 0.00 500.00 500.00 -500.00 0.00
596-000-999-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 51,437.09 51,437.09 37,539.91]  88,977.00
ADMIN
596-483-707-000 WAGES ADMIN 24,573.77 23,245.30 24,729.05 1,483.75 970.95|  25,700.00
596-483-707-001 WAGE IN LIEU HOSPITAL 300.00 0.00 360.00 360.00 -360.00 0.00
596-483-715-000 FICA/MEDICARE 1,819.90 1,651.59 1,919.31 267.72 50.69 1,970.00
596-483-716-000 HOSPITALIZATION 4,142.92 5,746.15 6,205.81 459.66 64.19 6,270.00
596-483-717-000 LIFE INSURANCE 101.07 98.98 112.52 13.54 2.52 110.00
596-483-718-000 RETIREMENT 1,966.54 1,974.60 2,154.01 179.41 30.99 2,185.00
596-483-719-000 SHORT/LONG TERM DISABILITY 230.57 294.31 314.77 20.46 10.23 325.00
596-483-721-000 WORK COMP 598.42 363.16 692.95 329.79 -492.95 200.00
596-483-807-000 POSTAGE 35.29 16.48 50.00 33.52 -30.00 20.00
596-483-853-000 TELEPHONE 296.63 224.95 245.40 20.45 1.60 247.00
596-483-969-000 TAX - PENALTY & INTEREST 0.00 153.93 0.00 -153.93) 154.00 154.00
Total ADMIN: 34,065.11 33,769.45 36,783.82 3,014.37 397.18)  37,181.00
[SANITATION
596-521-707-000 WAGES 5,886.79 3,891.83 5,776.95 1,885.12 -1,076.95 4,700.00
596-521-708-000 WAGES - PART TIME 585.00 1,384.50 0.00 -1,384.50 2,900.00 2,900.00
596-521-715-000 FICA/MEDICARE 452.57 394.61 441.94 47.33 143.06 585.00
596-521-716-000 HOSPITALIZATION 883.26 1,773.50 2,266.63 493.13 -346.63 1,920.00
596-521-717-000 LIFE INSURANCE 21.47 24.73 28.73 4.00 -0.73 28.00
596-521-718-000 RETIREMENT 359.07 250.26 404.39 154.13 -59.39 345.00
596-521-719-000 SHORT/LONG TERM DISABILITY 48.04 63.45 59.57 388, | 10.43 70.00
596-521-721-000 WORK COMP 141.09 90.69 116.29 25.60 21.29 95.00
596-521-740-000 O&M SUPPLIES 1,476.81 474.69 1,000.00 525.31 -500.00 500.00|
596-521-750-001 SOETWARE MAINTENANCE AGREEMENT 2,181.81 1,989.40 2,080.00 90.60 45.00 2,125.00
596-521-801-000 CONTRACTED SERVICES 445,786.78| 424,372.52 428,400.00 4,027.48 36,600.00  465,000.00
596-521-802-000 AUDIT ] - 234.86 207.36 204.56 -2.80 3.44 208.00
596-521-807-000 POSTAGE ) B 2,114.66 1,756.20 1,500.00 25620 | 325.00 1,825.00
596-521-853-000 TELEPHONE 0.00 58.19 285.00 226.81 | -220.00 65.00
596-521-914-000 LIABILITY INSURANCE 2,144.60| 3,019.09 2,889.21 -129.88 890.79 3,780.00
596-521-914-001 LIABILITY LANDFILL BOND B 0.00 2,450.00 0.00 -2,450.00 | 2,450.00 2,450.00
596-521-943-000  EQUIPMENTRENT - ) | 3,282.62 | 2,897.36,  2,00000]  -897.36 1,000.00 3,000.00|
596-521-956-000 MISC/CONTINGENCY 36.60 0.00 100.00 100.00 -100.00. 0.00




596-521-969-000 TAX - PENALTY & INTEREST 0.00 42.58 0.00 -42.58 43.00/ 43.00
596-521-970-000 SANITATION CAPITAL OUTLAY 1,495.00 0.00 0.00 0.00 0.00 @00
U
Total SANITATION: 467,131.03 445,140.96 447,553.27 2,412.31 42,085.73  489,639.00
SANITATION FUND
Revenue Total: 433,364.33 437,843.40 484,337.09 46,493.69 42,482.91  526,820.00
SANITATION FUND
Expenditure Total: 501,196.14 478,910.41 484,337.09 5,426.68 42,482.91  526,820.00
Net Total
SANITATION FUND: -67,831.81 -41,067.01 0.00 41,067.01 0.00 0.00
EQUIPMENT FUND
661-000-664-000 INTEREST INCOME 2,189.86 202.44 0.00 -202.44 203.00 203.00
661-000-668-000 EQUIP RENTAL (00/01 FROM GEN) 46,860.05 37,308.58 48,000.00 10,691.42 10,600.00  58,600.00
661-000-668-001 EQUIPMENT RENTAL FROM MAJOR 28,855.63 33,968.87 44,300.00 10,331.13 3,501.00]  40,799.00
661-000-668-002 EQUIPMENT RENTAL FROM LOCAL 47,916.75 38,038.72 65,000.00 26,961.28 -21,000.00]  44,000.00
661-000-668-003 EQUIP RENTAL FROM MUNICIPAL ST 10,813.59 15,227.23 19,500.00 4,272.77 -2,800.00,  16,700.00
661-000-668-004 EQUIPMENT RENTAL FROM DDA 5,703.37 3,134.50 7,000.00 3,865.50 -500.00 6,500.00
661-000-668-005 EQUIPMENT RENTAL FROM SEWERS 12,820.69 11,914.51 21,400.00 9,485.49 2,250.00,  19,150.00
661-000-668-006 EQUIPMENT RENTAL FROM WATER 40,814.40 38,215.88 33,500.00 -4,715.88 18,180.00,  51,680.00
661-000-668-007 EQUIP RENTAL FROM SANITATION 3,282.62 2,157.64 2,000.00 -157.64 1,000.00 3,000.00
661-000-668-999 EQUIPMENT REVENUE CLEARING 0.00 41,363.14 0.00 -41,363.14 0.00 0.00
661-000-692-000 OTHER FINANCING SOURCE 0.00 0.00 220,000.00]  220,000.00 -220,000.00 0.00
661-000-697-000 SALE OF FIXED ASSETS-VEHICLES 26,640.00 0.00 0.00 0.00 0.00 0.00
661-000-698-000 MISC. INCOME 0.00 989.63 500.00 -489.63 489.00 989.00
661-000-999-003 TRANSFER FROM GENERAL FUND 0.00 0.00 0.00 0.00 130,985.00/  130,985.00
661-000-999-000 LOCAL SOURCE FUND BALANCE 0.00 0.00 81,727.35 81,727.35 126,048.65  207,776.00
MOTOR POOL
661-536-707-000 WAGES - DPW 17,321.30 7,143.84 5,776.95 -1,366.89 2,763.05 8,540.00
661-536-707-001 ADMINISTRATIVE WAGES 11,871.85 9,240.59 12,207.94 2,967.35 -1,907.94)  10,300.00
661-536-715-000 FICA/MEDICARE 2,080.20 1,192.36 1,375.84 183.48 69.16 1,445.00
661-536-716-000 HOSPITALIZATION 5,089.50 2,552.30 4,351.25 1,79895 41,521.25 2,830.00
661-536-717-000 LIFE INSURANCE ) 121.97 46.49 62.25 15.76 -10.25 52.00
661-536-718-000  RETIREMENT . B 2,189.28 1,302.08 1,582.33 28025  -142.33 1,440.00
661-536-719-000 SHORT/LONG TERM DISABILITY 279.17 148.67 192.07 43.40 -22.07 170.00




661-536-721-000 'WORK COMP 810.61 281.50 575.06 293.56 -275.06 300.00
661-536-742-000 UNIFORMS & CLEANING 1,127.15 250.45 150.00 -100.45 101.00 51.00
661-536-750-000 TECHNOLOGY 80.33 0.00 0.00 0.00 0.00 0.00
661-536-750-001 SOFTWARE MAINTENANCE AGREE'T 1,745.76 1,910.91 1,630.00 -280.91 395.00 2,025.00
661-536-776-000 MAINTENANCE SUPPLIES 26,146.41 33,260.49 35,527.00 2,266.51 -1,027.00 34,500.00
661-536-801-000 MOTOR POOL Contracted serv 12,246.86 2,482.00 0.00 -2,482.00 2,482.00 2,482.00
661-536-802-000 AUDIT 745.47 660.65 649.28 -11.37 11.72 661.00
661-536-807-000 POSTAGE 196.96 98.76 300.00 201.24 -185.00 115.00
661-536-853-000 TELEPHONE 573.03 621.16 660.00 38.84 20.00 680.00
661-536-860-000 GAS/OIL 23,773.48 23,291.20 25,000.00 1,708.80 1,045.00 26,045.00
661-536-913-000 VEHICLE INSURANCE 5,883.92 2,239.95 6,436.35 4,196.40 -3,636.35 2,800.00
661-536-914-000 LIABILITY INSURANCE 1,843.62 701.83 2,031.03 1,329.20 -11.03 2,020.00
661-536-930-000 CONTRACTED REPAIRS 32,386.23 53,546.03 30,000.00 -23,546.03 24,000.00 54,000.00
661-536-956-000 MISC/CONTINGENCY 36.57 0.00 100.00 100.00 -100.00 0.00
661-536-965-008 TRANSFER TO GENERAL-BLDG EXP 40,000.00 40,000.00 40,000.00 0.00 0.00 40,000.00
661-536-965-009 TRANSFER TO GENERAL - EQUIP 116,600.00 0.00 23,320.00 23,320.00 -23,320.00 0.00
661-536-968-000 MOTOR POOL Depreciation expens 85,413.45 0.00 66,000.00 66,000.00 0.00 66,000.00
661-536-969-000 TAX - PENALTY & INTEREST 0.00 225.11 0.00 -225.11 226.00 226.00
661-536-970-000 CAPITAL OUTLAY 2,001.00 323,214.29 285,000.00 -38,214.29 38,500.00/  323,500.00
EQUIPMENT FUND
Revenue Total: 225,896.96 222,521.14 542,927.35 320,406.21 37,454.65  580,382.00
EQUIPMENT FUND
Expenditure Total: 390,564.12 504,410.66 542,927.35 38,516.69 37,454.65  580,382.00
Net Total
EQUIPMENT FUND: - -164,667.16 -281,889.52 0.00 281,889.52 0.00 0.00
Net Grand Totals: 853,436.38| 507,027.68 0.00!  -507,027.68 0.00 0.00
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CITY TREASURER Fax 989-673-7310 BOB ESCHENBACHER
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TO: City Council

FROM: Karen Snider - Mayor
SUBJECT: Mayor’s Report
DATE: June 19, 2023

Our city was honored to be the venue for the Caro Chamber Cars & Crafts on June 2nd
and 3rd. | attended both days and on Friday night watched the Caro M-81 car cruise.
Saturday was busy enjoying the classic car and bike show and communicating with the
participants. It was amazing to watch the children having so much fun with the bounce
house, face painting and other activities. Many of our hometown heroes were present
to help entertain the children and teach them about our emergency vehicles. | took a
tour through the Caro Roadhouse Museum and Historical Society. Also, | had the
opportunity to meet the owners of the newly opened Sub Shop and get a tour though
their new business. | attended the Farmers Market and visited with vendors. | missed
out on a couple events and hope to attend them at another time. A big thank you to all
that helped make this event so successful.

June 5" | attended the Caro Psychiatric Hospital Open House and was one of the five
speakers. It was a huge turnout, and | was happy to see three other council members
there. Attendance is always hard when events take place during the day and people
have to work. | was honored to get the VIP tour with Governor Gretchen Whitmer. The
facility consists of four separate 25-bed patient units and brings all support services
under one roof and is better meeting the long-term psychiatric care. The cost of the
project is $85 million, and it has 130,000 square feet.

| attended the Caro Garden Club ribbon cutting ceremony at the Botanical Garden on
June 9th and was also one of the speakers. The ceremony was held to dedicate the
pergola donated by the Laeder family and to celebrate the legacy of the life of Gayle
Laeder. Gayle was a forty-nine-year member of the Caro Garden Club, a porcelain
artist and many other extraordinary talents that she shared with our community. A big
thank you to the Caro Garden Club, volunteers and the City of Caro DPW employees
for making sure the park was in top-notch condition for this event.

Attended Music in the Park on June 1st, to be entertained by the Caro High School
Band and choir. Although it was a little on the chilly side, there was a good turnout and
fabulous music. Also enjoyed June 8" entertainers, the “Leftovers”.
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The Parks and Recreation committee met on June 13th and many interesting items
were discussed including new ways to utilize the SPARK grant, Volleyball, Northwood
Park donation, MSU Extension Partnership and Bylaws.

| attended the Downtown Development Authority noon meeting on June 14th which was
very productive. Much time was devoted to the Downtown Development Authority
executive director job description and employment agreement.

Representatives were present at Rotary from the Frankenmuth Bible Church on June
12th and Megan Bierlein gave a talk regarding the large-scale community service
project for the Caro community on October 22nd. They will be bringing at least 400
volunteers. They continue to look for projects to do on that date. Although many have
been submitted to the City Manager, please continue to send him any additional needs.
Also, Colleen Russell and Neil Jackson gave an amazing presentation on behalf of the
Tuscola County Fair Board and explained the day-to-day activities taking place
throughout the week of the fair. Many new things will be taking place.

The below items are left on my report as reminders:
Council members need to get their comments as to tree planting to the City Manager as
soon as possible.

Mayor Karen Snider

Page 2 of 2 92



CITY OF CARO

CITY MANAGER MAYOR
SCOTT R. CZASAK 317 South State Street KAREN SNIDER
CITY CLERK Caro M| 48723 CITY COUNCIL
RITA PAPP Phone 989-673-2226 EMILY CAMPBELL
CITY TREASURER Fax 989-673-7310 BOB ESCHENBACHER
MlgTTET(L)ERNF;ERRY Website www.carocity.net PAMELA ISELER
LAURA GENOVICH CHARLOTTE KISH
DOREEN OEDY
JILL WHITE

TO: Caro City Council

FROM: City Manager Scott R. Czasak
DATE: Wednesday, June 14, 2023
RE: City Manager's Report

Members of the Caro City Council,

Now that the budget has been passed it is my pleasure to begin working on a new set of
priorities for the City of Caro as we begin a new fiscal year. The bid packet for the Splash
Pad fence project is already out and other projects are on the track to get moving as soon
as July 1 rolls around.

In the last two weeks, the biggest event in the Caro area that | participated in was the
open house for the new Caro Psychiatric Hospital. The facility is immaculate and on my
tour | was privileged to see all the new and improved amenities which will help those with
mental health issues. For over 100 years Caro has been somewhere people know they
can go to get the care they need at this location, and it is tremendous the state has made
the investment to ensure that fact will remain true for many more years to come.

Also, the Cars and Crafts event was a tremendous boom to the City. The Chamber did a
great job organizing this event and worked well with the City to ensure everything went
smoothly. They hosted a Business After Hours event on Friday night which | was happy
to attend, and on Saturday | came to town before having to go downstate for family
gatherings. | managed to make it to the used book sale at the Library and fill a $5 bag,
along with perusing the offerings at the Farmer’'s Market at their grand opening.

Additionally, beyond my usual meetings with staff, residents, business owners and my
attendance at Rotary, | attended the Ribbon Cutting and Memorial Service for the new
pergola at the Caro Botanical Gardens honoring Gayle Laeder. It was a beautiful
dedication and hearing of the years of service Gayle gave to the City via the Garden Club
makes me wish | had the opportunity to meet her.

Lastly, as promised | would like to inform you that there was a delay in the arrival of the
personnel to replace the media in the water treatment facility, however, our staff has been
diligent in ensuring all is done in order to keep things operating within normal parameters
until the media is replaced.
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TO:

City Council/City Manager

FROM: Rita Papp — City Clerk
SUBJECT: Clerk’s Report
DATE: June 19, 2023

Continue to follow up on the upcoming changes to the election process due to the passing the
Proposal 22-2, Promote the Vote.

Continuing to attend Rotary Meetings to network with community members.

Continuing to attend monthly LEAD Tuscola meetings as secretary of the Steering
Committee.

Attended the Tuscola County Clerk’s Association Meeting, June 8, 2023.

Posted a vacant WWTP Operator position. Taking applications until June 5, 2023,

Posted a vacant Seasonal Worker position. Taking applications until the position is filled.
Received confirmation that the City of Caro will be having an election on August 8, 2023.
Tuscola County Jail Proposal.

County Clerk, Jodi Fetting authorized the City of Caro to combine both precincts for the
August 8, 2023, election. Voting will take place in the fire hall only. The council room is not
needed.

The Election Commission Meeting was held June 8, 2023.

Grant Revenue - Secured a grant of $650.00 from MMRMA . This was for 50% of Clerk’s
Institute for Jana and me. Check is pending.

Grant Revenue - Assisted David Dienes II in securing a grant of $20,000.00 from MMRMA..
This was for the purchase of generators for the lift stations. We have reached our maximum
aggregate for the generator grant. Check is pending.

Will be attending the MAMC (Michigan Association of Municipal Clerk) Summer Conference
June 13-16, 2023, in Detroit.
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TO: City Council

City Manager — Scott Czasak
FROM: Michele Perry, Treasurer
SUBJECT: Treasurer’s Report
DATE: June 15, 2023

Attended the City Council meetings in May & June 2023
Attended budget workshop with the City Council on May 23, 2023
Attended DDA regular meeting in June.
Worked on the budget for fiscal year 2023/2024.
Worked on budget amendments for fiscal year 2022/2023.
The Treasurer’s Office has been busy over the last month with the following items:
o Collecting utility payments
o Mailing out utility bills
o Mailing out 10-day notices
o Mailing out city bill payments
o Prepared items to be placed on summer taxes
® Assisted in covering the front desk during staff lunches and vacations.
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